
 
 

 

CITY COUNCIL AGENDA 
Monday, July 13, 2026, 5:30 p.m. 

 

1. Roll Call/Determination of Quorum 
 

2. Pledge of Allegiance 
 

3.  Approval of Agenda 
 

4. Recognition/Presentations 
 4.1  Introduction and Swearing In of Fairmont Police Officer Nain Cruz  (4) 
    
5. Public Discussion/Comment  (Individual comments are limited to 3 minutes) (5) 
 

6. Consent Agenda (Items removed from consent will be placed at the end  
 of the items under new business) 

A. Minutes 
6.A.1 Consideration of the City Council Minutes from the Regular (6) 
 Meeting held June 22, 2026 

B. Check Registers 
C. Other 

6.C.1 Consideration of an Event Permit for Scrimmagefest Sponsored  (16) 
 By the Fairmont Soccer Association 
6.C.2 Consideration of an Event Permit for Galaxy Band Sponsored by  (19) 

the Red Rock Center for the Arts 
6.C.3 Consideration of a Temporary On-Sale Liquor License for FBC (22) 

Operations LLC dba Fairmont Brewing Company for August 22, 2026 
6.C.4 Consideration of an Event Permit for the Cedar Creek Open  (24) 

(Disc Golf Tournament) Sponsored by the Cedar Creek Disc Golf 
Association 

  6.C.5 Consideration of a Permanent Easement for the Blue Earth  (27) 
   Avenue Reconstruction Project 

6.C.6 Consideration of a Temporary Easement for the Blue Earth  (36) 
Avenue Reconstruction Project 

  6.C.7 Consideration of Temporary On-Sale Liquor Licenses for the (45) 
Truman Fire Department Relief Association 

6.C.8 Consideration of an Event Permit for King Korn Day Sponsored  (48) 
by Hauschild Holdings LLC dba Silo ‘67 

6.C.9 Consideration of a Temporary On-Sale Liquor License for   (52) 
Hauschild Holdings, LLC dba Silo ’67 for August 29, 2026  

  6.C.10  Consideration of Updates to the “Performance Evaluations”  (54) 
Personnel Policy 

6.C.11 Consideration of Updates to the City of Fairmont Data Practices  (58) 
Policies 

 



6.C.12 Consideration of an Event Permit for Fund 85 Run Sponsored by  (75) 
American Legion Post 36 

6.C.13 Consideration of an Event Permit for Disabled Army Veterans (81) 
(DAV) Fundraiser and Community Meal Sponsored by DAV 

 
7. Public Hearing  
 7.1  Consideration of Lake Avenue Street Improvement Objection – 1300  (87) 

Lake Avenue, Fairmont (continuation) 
 

 

8. Old Business 
8.1 Consideration of a Proposed Charter Amendment Related to (252) 

Charter Section 2.01: Form of Government (Second Consideration) 
 8.2  Consideration of Proposed Charter Amendment and Submission  (256) 

of Ballot Language 
 

9. New Business 
A. Other   

9.A.1 Consideration of Ordinance 2026-03: An Ordinance Amending (262) 
Ordinance 2025-03 Establishing a Rural and Urban Service District and 
Calling for a Public Hearing  

  9.A.2 Consideration of the City of Fairmont Strategic Policy Priorities  (269) 
and Goals 

B.  Public Works/Utilities 
9.B.1 Consideration of Plans and Bidding Services for the Raw Water  (273) 

Wall Project 
C. Finance 

9.C.1 Consideration of a Request for Proposal (RFP) for Redesign of  (287) 
the Municipal Website 

D. Community Development 
 

10. Council Discussion 
  
 

11. Staff/Liaison Reports 
A. City Administrator 
B. Public Works 
C. Finance 
D. Community Development 
E. Mayor/Council  

Hasek   
Kawecki – FEDA 
Kotewa – BZA  
Lubenow –  HRA 
Maynard – FEDA 

  Baarts 
 

12. Adjournment 
 
 



Dates to Note 
Candidate Filing Period   City Hall: Clerks Office  July 14 – July 28, 2026  8:00 am -  
            4:30 pm 
 
Workshop – LOST Funds  City Hall Council Chambers July 16, 2026   11:00 am - 
                1:00 pm 
 
Workshop   City Hall Council Chambers July 27, 2026   3:00 pm – 
     LMC Roles/Responsibilities         5:00 pm 
 
City Council Meeting  City Hall Council Chambers July 27, 2026   5:30 pm  
 
Workshop   City Hall Council Chambers July 29, 2026   4:00 pm – 
            6:00 pm 
 
Workshop   City Hall Council Chambers July 30, 2026   5:00 pm – 
            7:00 pm 
 
  



STAFF MEMO 
Prepared by: 
Michael Beletti, Police Chief 

Meeting Date: 
 07/13/2026 

☐ Consent Agenda Item 
☒ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
        4.1 

Reviewed by: 
Jason Baker, City 
Administrator 

Item: Introduction and Swearing In of Fairmont Police Officer 
Nain Cruz 

Presented by: 
Michael Beletti, Police Chief 

Action Requested: 

Vote Required: 
☐ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action: 

Board/Commission/Committee Recommendation: 

PREVIOUS COUNCIL ACTION 

REFERENCE AND BACKGROUND  

The Fairmont Police Department is proud to welcome and introduce Officer Nain Cruz, who 
joined the department on June 1, 2026. 

Officer Cruz is originally from California and is a graduate of Minnesota West Community and 
Technical College in Worthington, MN. He brings experience as a correctional officer with the 
Ramsey County Sheriffs Office and most recently, the Blue Earth County Sheriff’s Office. Officer 
Cruz was spoken highly of during the background phase of the hiring process by current and past 
employers. 

Officer Cruz is bilingual, which is an extraordinary asset to the department and community. 
Throughout the hiring process, Officer Cruz shared his desire to serve the community with 
compassion as he strives to build positive relationships. Officer Cruz is currently assigned to a 
Field Training Officer where he will continue to train for the next two months. 

BUDGET IMPACT 
This position was budgeted for in 2026 and was vacant from January 1, 2026, through May 31, 
2026. 

SUPPORTING DATA/ATTACHMENTS 

4



STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
07/13/2026 

☐ Consent Agenda Item 
☒ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
  5 

Reviewed by: 
Jason Baker, City 
Administrator 

Item: Public Discussion/Comment 

Presented by: 
Betsy Steuber, City Clerk 

Action Requested:  

Vote Required: 
☐ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:   

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND   
Prior to regular business, is there any public discussion/comment? 

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS 
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STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
07/13/2026 

☒ Consent Agenda Item 
☐ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
6.A.1

Reviewed by: 
Jason Baker, City 
Administrator 

Item: Consideration of the City Council Minutes from the 
Regular Meeting held June 22, 2026 

Presented by: 
Betsy Steuber, City Clerk 

Action Requested:  Motion to Approve the City Council 
Meeting Minutes from the Regular Meeting held June 22, 2026 

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:  Approval 

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND  

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS  
City Council Meeting Minutes: Regular Meeting, June 22, 2026 
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City of Fairmont 
100 Downtown Plaza 
Fairmont, MN  56031 

City Council Minutes June 22, 2026 
Regular Meeting City Hall, 5:30 p.m. 

CALL TO ORDER The Fairmont City Council met in regular session at the City Hall Council 
Chambers. Mayor Baarts called the meeting to order at 5:30 p.m. 

ROLL CALL Council present: Lee Baarts, Mayor  
Wayne Hasek, Councilmember 
Britney Kawecki, Councilmember 
James Kotewa, Councilmember 
Randy Lubenow, Councilmember 
Jay Maynard, Councilmember 

Absent: None 

Staff present: Jason Baker, City Administrator 
Matthew York, Director of Public Works/Utilities 
Michael Beletti, Chief of Police 
Betsy Steuber, City Clerk 
Troy Nemmers, City Engineer (Bolton & Menk) 
David Assaf, City Attorney, via telephone  

(Flaherty & Hood) 

ROTATING VOTES Please note that votes taken by roll call are called by the City Clerk on a 
rotating basis; however, the written minutes list the Councilmembers in 
alphabetical order. 

PLEDGE OF  The City Council and all present stood for the Pledge of Allegiance. 
ALLEGIANCE 

APPROVAL OF Prior to approval of the agenda, Councilmember Maynard requested 
AGENDA agenda item 6.C.3, Consideration of Submitting a Name to the Chief 

Judge for a Charter Commission Appointment  be removed from the 
consent agenda to allow for separate consideration. Mayor Baarts 
declared said item to be removed and considered under New Business as 
agenda item 9.B.6.  

Councilmember Hasek requested agenda item 10.1, Burning of Yard 
Waste/Tree Dump Site, be removed from the agenda. Mayor Baarts 
declined the request and stated the item would remain on the agenda for 
discussion.  
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Motion was made by Councilmember Maynard, seconded by 
Councilmember Hasek, to approve the agenda as amended. All present 
voted in favor. Motion carried. 

 
PUBLIC DISCUSSION/ Councilmember Lubenow read a statement from Jon Walters, Partner  
COMMENT with CWG/owner of 500 W. Anna Street, Fairmont. Mr. Walter  
COMMENT stated that the owners no longer plan to develop the property as a 

campground and intend to sell it. He asserted that City actions made the 
campground project no longer financially feasible and resulted in a 
financial lost to the owners, and the loss of a campground for the 
community.  

 
 Councilmember Lubenow read a statement from Todd Smith, requesting 

his application for appointment to the Charter Commission be removed 
from the agenda. Mr. Smith citing concerns about overall compliance 
with the City Charter by the Mayor, Council and City staff.   

 
 Councilmember Lubenow stated that, following a Park Board meeting, he 

inquired about the resurfacing of the Fairmont High School tennis courts. 
He noted they were last resurfaced in 2010 after the asphalt began 
separating, with the repairs extending the life of the courts. Based on this 
information, he stated he believed Veterans Park courts were likely older 
and have remained in good condition overall.  

 
CONSENT AGENDA Mayor Baarts introduced the consent agenda items as listed  
 for consideration to be enacted by one motion unless an item was 

requested to be removed and placed under New Business. Mayor Baarts 
reviewed the consent items, as follows: 

- City Council Meeting Minutes from the Regular Meeting held June 8, 

2026 

- June 2026 Accounts Payable List 

- 2026 – 2029 School Resource Officer Agreement between the City of 

Fairmont and Southern Plains Education Cooperative 

-Peddler Permit for Marleen Must, representing Southwestern 

Advantage, to Peddle within the City of Fairmont for a One Month 

Period, approximately June 23, 2026 – July 23, 2026 

-Appointment of Brandon Hollingsworth to the Fairmont Economic 

Development Authority (FEDA) and Tyler Utesch to the Planning 

Commission 

- Temporary On-Sale Liquor License for St. John Vianney Church for 

September 27, 2026 

- Transient Merchant Permit for Homestead Steaks, LLC to Sell 

Prepackaged Frozen USDA-Approved Meat Products within the City of 
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Fairmont, with anticipated sales activities occurring in the Tractor 

Supply parking lot from approximately July 3–5, 2026 

Motion was made by Councilmember Maynard, seconded by 

Councilmember Kotewa to approve the consent agenda as presented. All 

present voted in favor. Motion carried. 

PUBLIC HEARING Mayor Baarts opened the public hearing and called for comments on the 

ORDINANCE 2026-02 Consideration of a Proposed Amendment to the Fairmont City Charter, 

Item 7.1 agenda item 7.1. No public comments were received. 

Motion was made by Councilmember Maynard, seconded by 

Councilmember Kotewa to close the public hearing. All present voted in 

favor. Motion carried. 

Motion was made by Councilmember Maynard, seconded by 

Councilmember Kotewa to Approve the First Reading of Ordinance No. 

2026-02, Charter Amendment regarding Section 2.01 of the Fairmont City 

Charter. On roll call, Councilmembers Hasek, Kawecki, Kotewa, Lubenow, 

Maynard, and Mayor Baarts voted in favor. Motion carried.  

MOTION Clerk Steuber introduced agenda item 9.A.1, Consideration of Proposed  

Item 9.A.1 Charter Amendment and Ordering Preparation of Ballot Language. Steuber 

explained the proposed amendment was submitted by the Charter 

Commission and met the threshold for submission at least 17 weeks before 

the November General Election. She noted that unlike previous proposed 

amendments, a resolution was not necessary per legal as the proposal was 

straightforward, and that the City Attorney would prepare proposed ballot 

language for Council consideration at a future meeting. 

Motion was made by Councilmember Maynard, seconded by 

Councilmember Kawecki to Receive the Proposed Charter Amendment from 

the Fairmont Charter Commission, Finding it Meets the Threshold of Being 

Approved by the Commission and Submitted at least 17 weeks before the 

November General Election and to Refer the Proposed Charter Amendment 

to the City Attorney for legal Review and Preparation of Proposed Ballot 

Language. All present voted in favor. Motion carried.  

MOTION Director York introduced the next item of business, agenda item 

Item 9.B.1 9.B.1, Consideration of Selection of an Engineering and Planning Service

Consultant for the Fairmont Municipal Airport. York reported the Airport

Advisory Board reviewed the Statement of Qualifications (SOQ) submitted
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by KLJ and Bolton & Menk, noting the FAA requires the consultant selection 

process every five (5) years and recommended selection of KLJ based on the 

firm’s institutional knowledge and recent work for the City.  

Councilmember Maynard, liaison to the Airport Advisory Board, noted they 

(the Board) reviewed both proposals noting little difference between the 

firms and reaffirmed selection of KLJ due to familiarity with the airport and 

past performance. 

Motion was made by Councilmember Maynard, seconded by 

Councilmember Kotewa to Approve KLJ Engineering as the Consultant for 

Engineering and Planning Service at the Fairmont Municipal Airport. All 

present voted in favor. Motion carried.  

MOTION Director York and Airport Manager Steinkamp introduced Consideration of 

Item 9.B.2 Awarding the Bid for the Hanger Door Replacement and Repair Project at 

the Fairmont Municipal Airport.  It was explained the project was the result 

from tornado damage and that the insurance claim process delayed the 

project – as additional evaluations determined replacement rather than 

repairs resulting in time delays and a revised settlement.  

Manager Steinkamp answered a question regarding the doors noting the 

damaged doors to be from around 1975 and that the doors to be installed 

would be designed to current building and wind load standards. 

Motion was made by Councilmember Kotewa, seconded by Councilmember 

Maynard to Accept the Bid from The Joseph Company, of Austin,  Minnesota 

for the Hanager Door Replacement and Repair Project at the Fairmont 

Municipal Airport. All present voted in favor. Motion carried.   

MOTION During presentation of Agenda Item 9.B.3, Director York explained two  

Item 9.B.3 proposals were received from American Engineering Testing (AET) and 

Braun Intertec. Staff recommended Braun Intertext due to experience with 

federally funded projects and the ability to provide detailed testing and 

documentation as required for federal reimbursement.  

Councilmember Kawecki questioned the difference between the proposals, 

primarily the $50,000 cost, whether both firms met the project 

requirements, contract providions and overall justification for selecting the 

higher cost proposal by Braun Intertex while askwqing if additional details 

should be received from AET before making a recommendation.  
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It was noted that both firms were qualified, however Braun’s proposal 

addressed better testing, documentation and reporting requirements which 

are especially important for federally funded projects with AET’s proposal 

containing assumptions and exclusions that could result in additional higher 

cost overall. 

Administrator Baker and  Attorney Assaf advised that if approved, the 

agreement would be reviewed and modified as necessary to address 

language and liability provisions consistent with the City’s standard 

agreement. 

Councilmember Lubenow acknowledged the cost difference however he 

supported relying on staff’s recommendation and experiences given it a 

federally funded project and the importance of meeting such requirements 

for reimbursement. 

Motion was made by Councilmember Kawecki, seconded by Councilmember 

Maynard to Approve the Proposal Submitted by Braun Intertex for 

Construction Materials Testing Services for the Blue Earth Avenue Project. 

Councilmembers Kawecki, Kotewa, Lubenow, and Maynard voted in favor; 

Councilmember Hasek voted against. Motion carried.  

RESOLUTION 2026-25 The next item of business was the Consideration of Resolution 2026-25  

Item 9.B.4 Awarding S.P. 123-111-011, Blue Earth Avenue Improvements, to M.R. 

Paving & Excavating, Inc, agenda item 9.B.4. York reported that six bids were 

received, as outlined in the agenda packet and recommended awarding the 

project to M.R. Paving & Excavating. 

Bidders     Total Amount Bid 

M.R. Paving & Excavating, Inc. $3,287,239.38 

Duininck, Inc. $3,407,349.04 

Ulland Brothers, Inc. $3,425,061.05 

Dirt Merchant, Inc. $3,622,354.65 

ICON, LLC $3,649,347.90 

Hulstein Excavating, LLC $4,000,411.25 

Motion was made by Councilmember Maynard, seconded by 

Councilmember Kotewa to Approve Resolution 2026-25 Awarding State 

Project 123-111-011, Blue Earth Avenue Improvements, to M.R. Paving & 

Excavating, Inc. of New Ulm, Minnesota Contingent upon Concurrence from 

the Minnesota Department of transitions Office of Civil Rights. In discussion, 

Council discussed the project cost, with staff noting the bid did not include 

materials testing or construction oversight. Staff explained the project 
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would be completed in phases and with the start date and anticipated 

completion date dependent upon the federal approval process and 

construction schedule, which could push the project into 2027. Additional 

discussion included coordination with the Park Street Project and 

transitioning future street projects to a two-year design and construction 

schedule to allow projects to be bid earlier in the year. All present voted in 

favor. Motion carried. 

NO ACTION Director York presented on the Consideration of Pickleball Court Site  

Item 9.B.5 Selection and Project Scope, agenda item 9.B.5. York reviewed the Park 

Board’s recommendation to locate eight (8) outdoor pickleball courts at the 

Jeffrey Kot Soccer Complex. It was noted that Council previously directed 

staff to evaluate an alternate location and that the item before Council was 

to provide direction on the proposed location and project scope. York 

explained that staff was not requesting approval of funding or construction 

at this time. 

Councilmember Kawecki questioning the proposed project scope, estimated 

costs, funding sources (including potentially utilizing the LOST funds), the 

amount budgeted in the Capital Improvement Plan, the need for additional 

public input, and the availability of tennis courts. Council discussed the 

proposed location options, the recommended number of courts, estimated 

project costs, and potential funding sources. Discussion also included the 

amount budgeted in the Capital Improvement Plan, the possible use of Local 

Option Sales Tax funds, the need for additional public input, noise concerns, 

the future availability of public tennis courts, and whether the project 

should include tennis courts in addition to pickleball courts. Director York 

explained additional project details and cost estimates would be developed 

after Council provided direction on a proposed location and project scope. 

Mayor Baarts stated that additional discussion was needed before Council 

was prepared to provide direction. By consensus, the Mayor removed item 

9.B.5 from the agenda to be brought back for further discussion at a future

time.

NO ACTION The last item of new business to come before the Council was agenda item 

Item 9.B.6 9.B.6, which had been removed from the Consent Agenda to New Business.

Mayor Baarts noted the individual who submitted an application to serve on

the Charter Commission had withdrawn his application, as indicated in

comments submitted to and read by Councilmember Lubenow during public

comment. No Council action was taken.
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COUNCIL DISUCSSION Councilmember Lubenow opened discussion on agenda item 10.1 

Item 10.1 regarding the City’s Yard/Tree Waste Site, stating he asked staff to 

determine whether the Council had previously approved annual burning of 

the site. Discussion centered on staff evaluating the costs of burning the 

site, either utilizing City staff or through contracted services, and comparing 

those costs with the City's current chipping operations. Council also held 

discussion on operational and burning practices in neighboring 

communities, potential costs associated with implementing other practices 

for operations and management, environmental considerations and 

concerns (pollution from burning), staffing requirements, and long-term 

management of the tree waste site. 

Director York recapped previous Council discussions and staff 

recommendations presented to Council regarding the yard waste site, - 

including staffing the site, installing cameras, restricting access to only City 

residents, and modifying disposal operations. York explained that current 

costs are significantly impacted by material originating outside the City and 

stated that several operational alternatives had previously been presented 

but not pursued.  

City Administrator Baker shared concerns expressed by the Fire Chief 

regarding staffing and monitoring an open burn. Councilmember Kawecki 

requested staff develop and present an operational plan to Council for 

future consideration. Mayor Baarts concluded the discussion by directing 

staff to bring additional information and potential alternatives back to the 

Council for further discussion. 

STAFF/LIAISON REPORTS City Administrator Baker reported on ongoing City projects and activities, 

noting staff is working on preparations for the 2027 budget and capital 

Improvement Plan with Council workshops to be held in August. Baker 

thanked Council for their recent participation in two goal-setting 

workshops and advised on coordination for future upcoming workshop 

dates. Administrator Baker stated he would be attending the Leage of 

Minnesota Cities Annual Conference and encouraged future participation 

by Council and staff. 

Councilmember Lubenow inquired about the City’s budget development 

process, with Baker explaining that staff prepared the proposed 

budgeted basked on operational needs with presentation to Council for 

review, discussion and consideration.  lobbyists regarding legislative 

priorities, and outreach efforts with local community organizations. 
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Director York provided an update on the traffic signal at Prairie Avenue 

and State Street, noting an additional camera detection system has been 

ordered and repairs are expected within the next few weeks. 

Councilmember Hasek reported on the recent Public Utilities Commission 

meeting, noting discussion regarding utility deposits for services. 

Councilmember Kawecki reported the Library has several improvement 

projects planned to include entryway door improvements, a new 

accessible circulation desk, and interior LED lighting updates. 

Councilmember Kotewa reported the Park Board had its first meeting 

with a quorum since appointment of the two newest members and 

meeting discussion centered around pickleball. 

Councilmember Lubenow shared citizen concerns regarding parking 

citations issued at Gomsrud Park during a Let’s Go Fishing event. Chief 

Beletti explained the citations were issued to vehicles parked in 

designated trailer spaces following received complaints and noted 

parking restriction signage is posted. Discussion followed regarding 

communication of parking restrictions and the size of the currently 

installed signage, with staff indicating larger signs will be installed. 

Councilmember Maynard reported the Airport Advisory Board received 

updates that the FAA is continuing to review the Airport Master Plan and 

the new airport maintenance operation is expected to be operational by 

August 1, 2026. 

Mayor Baarts reminded the public of current vacancies on City Boards 

and Commission and encouraged interested persons to contact the City 

Clerk. Baarts also informed the public that the candidate filing period for 

municipal offices opens July 14 and closes July 28, 2026 with offices on 

the November 3, 2026 Election Ballot to include, Mayor, Ward 1 

Councilmember, and Ward 3 Councilmember. 

ADJOURNMENT Motion was made by Councilmember Maynard, seconded by 
Councilmember Kotewa to adjourn the meeting, as there was no further 
business to come before the Council. All present voted in favor. Motion 
carried. The Fairmont City Council adjourned at 7:16 p.m. 
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______________________________ 
ATTEST: Lee C. Baarts, Mayor  

__________________________ 
Betsy Steuber, City Clerk 
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STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
 07/13/2026 

☒ Consent Agenda Item 
☐ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
6.C.1

Reviewed by: 
Jason Baker, City 
Administrator 

Item: Consideration of an Event Permit for Scrimmagefest 
Sponsored by the Fairmont Soccer Association 

Presented by: 
Betsy Steuber, City Clerk 

Action Requested: Motion to Approve an Event Permit for 
Scrimmagefest Sponsored by the Fairmont Soccer Association 
on August 22, 2026 at Jeffrey Kot Fields (Fairmont Soccer 
Complex) 

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action: Approval 

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND   
The Fairmont Soccer Association has submitted an application for an Event Permit to hold 
Scrimmagefest on August 22, 2026, at Jeffrey Kot Fields (Fairmont Soccer Complex - 1801 S. 
Prairie Avenue, Fairmont). 

Scrimmagefest is an annual youth soccer event that has been held for the past several years, 
with this year marking its 20th anniversary. The event includes a series of scrimmages among 
youth teams from Fairmont and the surrounding region.  

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS 
Event Permit 
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STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
07/13/2026 

☒ Consent Agenda Item 
☐ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
6.C.2

Reviewed by: 
Jason Baker, City 
Administrator 

Item: Consideration of an Event Permit for Galaxy Band 
Sponsored by the Red Rock Center for the Arts 

Presented by: 
Betsy Steuber, City Clerk 

Action Requested:  Motion to Approve an Event Permit for 
Galaxy Band Sponsored by the Red Rock Center for the Arts on 
July 16, 2026 at Sylvania Park 

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:  Approval 

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND   
The Red Rock Center has submitted an application for an Event Permit to hold the Galaxy 
Band on July 16, 2026 at the Sylvania Park Bandshell. 

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS 
Event Application 
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STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
07/13/2026 

☒ Consent Agenda Item 
☐ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
6.C.3

Reviewed by: 
Jason Baker, City 
Administrator 

Item: Consideration of a Temporary On-Sale Liquor License for 
FBC Operations LLC dba Fairmont Brewing Company for August 
22, 2026 

Presented by: 
Betsy Steuber, City Clerk 

Action Requested:  Motion to Approve a Temporary On-Sale 
Liquor License for FBC Operations LLC dba Fairmont Brewing 
Company for August 22, 2026 

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:  Approval 

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND   
FBC Operations LLC dba Fairmont Brewing Company has submitted an application for a 
Temporary On-Sale Liquor License in conjunction with the Lakeside Vendors Market/Vintage 
Boat Show event scheduled for August 22, 2026 at Sylvania Park (401 Lake Avenue, 
Fairmont). The associated event permit was approved by the City Council on November 24, 
2025. 

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS  
Temporary On-Sale Liquor License Application 
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STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
07/13/2026 

☒ Consent Agenda Item 
☐ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
6.C.4

Reviewed by: 
Jason Baker, City 
Administrator 

Item: Consideration of an Event Permit for the Cedar Creek 
Open (Disc Golf Tournament) Sponsored by the Cedar Creek 
Disc Golf Association 

Presented by: 
Betsy Steuber, City Clerk 

Action Requested:  Motion to Approve an Event Permit for the 
Cedar Creek Open (Disc Golf Tournament) Sponsored by the 
Cedar Creek Disc Golf Association on August 20 through August 
23, 2026, at Cedar Creek Park  

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:  Approval 

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND   
The Cedar Creek Disc Golf Association has submitted an application for an Event Permit to hold 
the Cedar Creek Open (Disc Golf Tournament) on August 20 – August 23, 2026, at Cedar Creek 
Park.  

This is a recurring event that has been held in Fairmont in previous years and is popular among 
disc golf enthusiasts.  

Please note: As the event spans multiple days, temporary overnight camping will be available to 
participants. The necessary application and associated fees have been received from the Event 
Coordinator. Upon approval of the event permit, special unit/vehicle permits will be issued to 
the Event Coordinator for distribution to camping participants. 

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS 
Event Permit 
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STAFF MEMO 
Prepared by: 
Matthew R. York, Public 
Works and Utilities Director 

Meeting Date: 
07/13/2026 

☒ Consent Agenda Item 
☐ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
6.C.5

Reviewed by:  
Jason Baker, City 
Administrator 

Item:  Consideration of a Permanent Easement for the Blue 
Earth Avenue Reconstruction Project 

Presented by: 
Matthew R. York, Public 
Works and Utilities Director 

Action Requested: Motion to Approve a Permanent Easement 
for the Property Located at 202 E. Blue Earth Avenue as Part of 
the Blue Earth Avenue Reconstruction Project 

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action: Approval 

Board/Commission/Committee Recommendation: 

PREVIOUS COUNCIL ACTION 
The City Council previously approved multiple temporary easements for the Blue Earth 
Avenue Reconstruction Project. 

REFERENCE AND BACKGROUND   
As part of the design portion of the Blue Earth Avenue Project, there is a need for the City to 
acquire a permanent easement on a portion of the property located at 202 E. Blue Earth Avenue. 
This easement is needed to ensure proper pedestrian sidewalks along this portion of the project. 

Staff is requesting approval of a permanent easement.  The address is as follows: 
• 202 E. Blue Earth Avenue

BUDGET IMPACT 
There is no budget impact. 

SUPPORTING DATA/ATTACHMENTS  
Permanent Public Utility Easement for 202 E. Blue Earth Avenue 
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STAFF MEMO 
Prepared by: 
Matthew R. York, Public 
Works and Utilities Director 

Meeting Date: 
07/13/2026 

☒ Consent Agenda Item 
☐ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
6.C.6

Reviewed by:  
Jason Baker, City 
Administrator 

Item:  Consideration of a Temporary Easement for the Blue 
Earth Avenue Reconstruction Project 

Presented by: 
Matthew R. York, Public 
Works and Utilities Director 

Action Requested:  Motion to Approve a Temporary Easement 
for the Property Located at 202 E. Blue Earth Avenue as Part of 
the Blue Earth Avenue Reconstruction Project 

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action: Approval 

Board/Commission/Committee Recommendation: 

PREVIOUS COUNCIL ACTION 
The City Council previously approved multiple temporary easements for the Blue Earth 
Avenue Reconstruction Project. 

REFERENCE AND BACKGROUND   
As part of the design portion of the Blue Earth Avenue Project, it was determined that several 
locations within the project area needed temporary easements.  This is quite common when 
reconstructing areas, especially sidewalks, as the City does not have much space behind the 
sidewalk to conduct construction, modifications, and restoration. 

Staff is requesting approval of a temporary easement.  The address is as follows: 
• 202 E. Blue Earth Avenue

BUDGET IMPACT 
There is no budget impact. 

SUPPORTING DATA/ATTACHMENTS  
Temporary Public Utility Easement for 202 E. Blue Earth Avenue 
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STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
07/13/2026 

☒ Consent Agenda Item 
☐ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
6.C.7

Reviewed by: 
Jason Baker, City 
Administrator 

Item: Consideration of Temporary On-Sale Liquor Licenses for 
the Truman Fire Department Relief Association 

Presented by: 
Betsy Steuber, City Clerk 

Action Requested:  Motion to Approve Temporary On-Sale 
Liquor Licenses for the Truman Fire Department Relief 
Association at the Martin County Fair for August 17 – August 
23, 2026 

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:  Approval 

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND  

The Truman Fire Department Relief Association has applied for Temporary On-Sale Liquor 
Licenses to operate the beer garden during the Martin County Fair, to be held August 17 through 
August 23, 2026, at the Martin County Fairgrounds, 1300 N. Bixby Road, Fairmont.  

The Truman Fire Department Relief Association has operated the beer garden at the Martin 
County Fair for several years, with no problems or complaints received. 

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS 
Temporary On-Sale Liquor License Applications 
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STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
07/13/2026 

☒ Consent Agenda Item 
☐ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
6.C.8

Reviewed by: 
Jason Baker, City 
Administrator 

Item: Consideration of an Event Permit for King Korn Day 
Sponsored by Hauschild Holdings LLC dba Silo ‘67 

Presented by: 
Betsy Steuber, City Clerk 

Action Requested:  Motion to Approve an Event Permit for 
King Korn Day Sponsored by Hauschild Holdings LLC dba Silo 
’67 on August 29, 2026, on a Portion of Third Street 

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:  Approval 

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND   
Hauschild Holdings LLC dba Silo ‘67 has submitted an application for an Event Permit to hold King 
Korn Day on August 29, 2026, on East Third Street between the alley adjacent to Silo ‘67 and N. 
Park Street.  

This will be the third annual King Korn Day, featuring entertainment, food, and fun! 

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS 
Event Permit 
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STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
07/13/2026 

☒ Consent Agenda Item 
☐ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
6.C.9

Reviewed by: 
Jason Baker, City 
Administrator 

Item: Consideration of a Temporary On-Sale Liquor License for 
Hauschild Holdings, LLC dba Silo ’67 for August 29, 2026 

Presented by: 
Betsy Steuber, City Clerk 

Action Requested:  Motion to Approve a Temporary On-Sale 
Liquor License for Hauschild Holdings, LLC dba Silo ’67 for 
August 29, 2026  

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:  Approval 

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND  

Hauschild Holdings, LLC dba Silo ’67 has submitted an application for a Temporary On-Sale Liquor 
License in conjunction with the King Korn Day event they are sponsoring on August 29, 2026 
(event permit submitted to Council for consideration on July 13, 2026). 

Hauschild Holdings, LLC dba Silo ‘67 will not need authorization from the Alcohol & Gambling 
Enforcement Division, unlike other temporary on-sale liquor license applicants, as they hold a 
Caterer's Permit with Alcohol License. 

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS  
Application for Temporary On-Sale Liquor 
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STAFF MEMO 
Prepared by: 
Rachel Viesselman, Human 
Resources Manager 

Meeting Date: 
07/13/2026 

☒ Consent Agenda Item 
☐ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
6.C.10

Reviewed by: 
Jason Baker, City 
Administrator 

  Item: Consideration of Updates to the “Performance 
  Evaluations” Personnel Policy 

Presented by: 
  Rachel Viesselman, Human 
  Resources Manager 

  Action Requested: Motion to Approve the Proposed Updates   
  to the “Performance Evaluations” Personnel Policy, as Outlined 

Vote Required: 
☒ Simple Majority
☐ Two-Thirds Vote
☐ Roll Call

Staff Recommended Action: Approval 

Board/Commission/Committee Recommendation: 

PREVIOUS COUNCIL ACTION 
A “Performance Evaluations” policy was established on 12/09/1985. It underwent revisions on 
2/11/2017 and is currently contained within the Personnel Policy Handbook. 

REFERENCE AND BACKGROUND  
Below is the current policy: 

The performance evaluation process is a vital link to ensure communication between an 
employee and their supervisor with the goal of professional growth and development, leading to 
improved individual and City performance. Performance evaluations can objectively rate, 
motivate, and develop an employee’s effectiveness along with benefiting the leadership ability of 
the supervisor. 

New Employee 
Within the first six months during a new employee’s probation period, the supervisor may 
discuss job performance with the employee and may assist with any questions, problems, or 
concerns that he/she might have. 

The new employee may have an opportunity to self-evaluate the progress made toward 
completing performance standards along with other duties and responsibilities, generally 
within the first six months of employment. 

Current Employee 
The performance evaluation for an employee may generally take place on an annual basis. 
Evaluation documentation will be placed in the employee’s personnel file. 

The quality of an employee’s past performance will be considered in personnel decisions such 
as promotions, transfers, demotions, and terminations. 

Performance evaluations shall be prepared by the employee’s immediate supervisor and 
submitted to the department head for review and approval prior to meeting with the employee. 
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While the policy itself was not incorrect, it was improved in the following ways: 
• The addition of more headings throughout the policy to provide clarity as well as to keep
the format consistent with the handbook’s other new/updated policies.
• The utilization of verbiage that aligns with the “Classification of Employees” policy, making
it clearer to whom the policy applies and how.
• The incorporation of greater detail to better outline the evaluation process and its
components.
• The addition of an “Expectations for Supervisors” section to emphasize the importance of
consistent communication between supervisors and their employees as well as the need for
the documentation of thorough, accurate performance feedback.

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS 
The revised policy is attached. 
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Performance Evaluations – 1 

Performance Evaluations 

Purpose 

The City of Fairmont has established an objective review system to periodically evaluate the 

performance of City employees. The evaluation process is a vital link to ensure communication 

between an employee and their supervisor with the goal of professional growth and development, 

which leads to improved individual and City performance. Performance evaluations have the 

potential to motivate and develop an employee’s effectiveness as well as enhance the leadership 

ability of the supervisor. 

Scope 

This policy applies to all regular full-time, regular part-time, and probationary employees. 

General Policy 

A minimum of one written performance evaluation shall be conducted annually on each 

employee. The evaluation will include a review of the employee’s major responsibilities, an 

appraisal of the employee’s job performance, the identification of any problem areas along with 

an action plan for correction/improvement, and the establishment of future performance 

objectives. 

The evaluation form will be prepared by the employee’s immediate supervisor and submitted to 

the employee for preliminary review and, if warranted, feedback prior to the supervisor 

conducting the formal evaluation with the employee in an in-person format. After the evaluation 

has been conducted with the employee, the evaluation form will progress through the appropriate 

chain of command for review/approval with the city administrator being the ultimate authority. 

The quality of the employee’s past performance will be considered in personnel decisions such as 

promotions, transfers, demotions, terminations, and, where applicable, salary adjustments. 

Written performance evaluations, including self-evaluation forms, will be retained in the 

employee’s personnel file. 

Probationary Employee 

Near the end of a new employee’s six-month probationary period, the supervisor will discuss job 

performance with the employee and may assist with any questions, problems, or concerns that 

the employee might have. 

At this time, the employee will also have an opportunity to self-evaluate their progress toward 

meeting performance standards and accomplishing goals as well as highlighting any areas they 

feel may need improvement or require additional support.  

Regular Employee 

The performance evaluation will generally take place on an annual basis. The timing of the 

evaluation will, in most cases, coincide with the employee’s start date in their current job position. 

The employee will complete a self-evaluation form at this time.  

56



Performance Evaluations – 2 

 

 

Expectations for Supervisors 

Supervisors should communicate with their employees about performance throughout the year. 

This ongoing feedback is essential for encouraging two-way communication, building trust, and 

ensuring continuous improvement. Regular check-ins, frequent feedback, and informal 

conversations provide employees with timely guidance, recognition, and opportunities for course 

correction rather than waiting until the annual evaluation. This proactive approach helps 

eliminate surprises during the formal evaluation and reinforces expectations and goals 

consistently. It also demonstrates a supervisor’s commitment to employee development and 

creates a productive, motivated workplace. Annual evaluations are to serve as a summary of 

discussions that have occurred all year—not the starting point. 

 

Further, a supervisor’s failure to document their employees’ significant and/or longstanding 

performance concerns on the performance evaluation form will subject the supervisor to 

disciplinary action. 

 
Adopted: 12/09/1985 

Revised: 12/11/2017, 07/13/2026 
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STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
07/13/2026 

☒ Consent Agenda Item 
☐ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
6.C.11

Reviewed by: 
Jason Baker, City 
Administrator 

Item: Consideration of Updates to the City of Fairmont Data 
Practices Policies 

Presented by: 
Betsy Steuber, City Clerk 

Action Requested: Motion to Approve the Proposed Updates 
to the City of Fairmont Data Practices Policies 

Vote Required: 
☒ Simple Majority
☐ Two-Thirds Vote
☐ Roll Call

Staff Recommended Action: Approval 

Board/Commission/Committee Recommendation: 

PREVIOUS COUNCIL ACTION 
The City of Fairmont adopted its current Data Practices Policies for Members of the Public and Data 
Subjects on July 22, 2024, pursuant to Minnesota Statutes §13.025 and §13.03. Annual approval, as 
required by State Statute, was conducted on July 14, 2025. 

REFERENCE AND BACKGROUND  
Minnesota Statutes Chapter 13, known as the Minnesota Government Data Practices Act 
(MGDPA), requires government entities to adopt and maintain policies regarding public access to 
government data. Cities must review these policies at least annually and update them as 
necessary. Annual approval is required no later than August 1. 

Staff reviewed the policies against the most recent guidance provided by the Minnesota 
Department of Administration’s Data Practices Office. Minor revisions have been made to clarify 
administrative procedures related to processing government data requests. 

The proposed revisions include the following updates to the currently adopted policies: 
• Clarification that the City may suspend processing of a request until sufficient clarification is

provided when a request is unclear, incomplete or overly broad.
• Language noting that multiple requests submitted within a short period of time may impact

response times.
• Clarification in the Members of the Public policy describing that a request will be considered

closed if requested data copies are not retrieved or paid for within fifteen (15) business days
after notification that the data are ready.

• Clarification in the Data Subjects policy that if copies are not retrieved or paid for within five
(5) business days after notification that the data are ready, the City may suspend further
response until the request is completed.

• Updating the Police Department Data Practices designee to reflect current staffing.
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These revisions are administrative in nature and do not change the City’s obligations under the 
Minnesota Government Data Practices Act. The updates are intended to improve clarity and 
align the policy with current recommended practices from the Minnesota Department of 
Administration’s Data Practices Office. 

Approval of this agenda item will update the City’s Data Practices Policies for use until the next 
annual review or until additional updates are necessary. 

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS 
Updated Data Practices Policies 
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CITY OF 

DATA PRACTICES POLICY FOR MEMBERS OF THE PUBLIC 

Data Practices Policy for Members of the Public and the Data Practices Policy for Data Subjects 
Adopted July 22, 2024 (Resolution 2024-26) 

Updated: July 14, 2025, July 13, 2026 
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Data Practices Policy for Members of the Public Page 2 
Policy required by Minnesota Statutes, sections 13.025 and 13.03 

Your Right to See/Access Public Data 
 
The Government Data Practices Act (Minnesota Statutes, Chapter 13) presumes that all government 
data are public unless a state or federal law says the data are not public. Government data means all 
recorded information a government entity has, including paper, email, flash drives, CDs, DVDs, 
photographs, etc.  
 
The Government Data Practices Act also provides that this government entity must keep all government 
data in a way that makes it easy for you, as a member of the public, to access public data.  You have the 
right to look at (inspect), free of charge, all public data that we keep.  You also have the right to get 
copies of public data.  The Government Data Practices Act allows us to charge for copies.  You have the 
right to look at data, free of charge, before deciding to request copies.   
 

How to Request Public Data 
 
You can ask to look at (inspect) data at our offices, or ask for copies of public data that we keep. Data 
requests must be in writing on the City’s Data Request Form and must be mailed or emailed to the City’s 
Data Practices Compliance Official (“DPCO”) or another appropriate designee listed in the Data Practices 
Contacts on page 4. If you have any questions about making a data request, contact our DPCO.  
 
Your request should:  

• Say that you are making a request for public data under the Government Data Practices Act 
(Minnesota Statutes, Chapter 13).  

• Include whether you would like to inspect the data, have copies of the data, or both.  
• Provide a clear description of the data you would like to inspect or have copied.  

 
You are not required to identify yourself or explain the reason for your data request. However, you may 
need to provide us with some personal information for practical reasons (for example: if you want us to 
mail copies to you, you need to provide us with an address or P.O Box). If we do not understand your 
request and have no way to contact you, we cannot respond to your request.  
 

How Will We Respond to Your Data Request 
 
Upon receiving your data request, we will review it and work to process it.   
 

• We may ask you to clarify what data you are requesting. 
o If clarification is necessary, the City may suspend process until sufficient clarification is 

provided. 
• If we do not have the data, we will notify you in writing as soon as reasonably possible.   
• If we have the data, but we are not allowed under the governing law to give it to you, we will 

notify you in writing as soon as reasonably possible and identify the specific law that prevents us 
from providing you with the data.   

• Response time may be impacted by the size and/or complexity of your request, and also by the 
number of requests you make in a given period of time. 

• If we have the data, and the data are public, we will respond to your request appropriately and 
promptly, within a reasonable amount of time by doing one of the following: 

o Arrange a date, time, and place for you to inspect data at our offices, without charge, if 
your request is to look at/inspect the data, or 
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Data Practices Policy for Members of the Public Page 3 
Policy required by Minnesota Statutes, sections 13.025 and 13.03 

o Tell you the amount you owe for copy costs, and then provide you with copies of the
data as soon as reasonably possible after you pay for them. You may choose to pick up
your copies, or we will mail or email them to you. We will provide electronic copies
(such as email or CD-ROM) upon request, if we keep the data in that format and we can
reasonably make a copy.

Information about copy charges is on page 5.

We also will arrange for you to prepay for the copies.

o Response time may be impacted by the size and/or complexity of your request, and also
by the number of requests you make in a given period of time.

• If you do not arrange to inspect the data or pay for the copies within 15 business days after we
notify you that the data are ready, we will conclude that you no longer want the data and will
consider your request closed.

If you do not understand some of the data (technical terminology, abbreviations, or acronyms), please 
tell the person who provided the data to you. We will give you an explanation if you ask. 

The Data Practices Act does not require us to create or collect new data in response to a data request, or 
to provide data in a specific form or arrangement if we do not keep the data in that form or 
arrangement. For example, if the data you request are on paper only, we are not required to create 
electronic documents to respond to your request. If we agree to create data in response to your 
request, we will work with you on the details of your request, including cost and response time.  

We are also not required to respond to questions that are not about your data requests, or requests for 
government data.  

Requests for Summary Data 

Summary data are statistical records or reports created by removing identifying information about 
individuals from entirely private or confidential data. We will create summary data if you request it in 
writing and pre-pay for the cost of creating the data.    

You may use the City’s Data Request Form to request summary data. We will respond to your request 
within ten business days with the data or details of when the data will be ready and how much we will 
charge you.   
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Data Practices Policy for Members of the Public Page 4 
Policy required by Minnesota Statutes, sections 13.025 and 13.03 

Data Practices Contacts 
 
Responsible Authority 
Betsy Steuber, City Clerk 
Fairmont City Hall 
100 Downtown Plaza 
Fairmont, MN 56031-1709 
Tel: 507-238-9461 
Fax: 507-238-9469 
Email: bsteuber@fairmont.org 
 
Data Practices Compliance Official 
Betsy Steuber, City Clerk 
Fairmont City Hall 
100 Downtown Plaza 
Fairmont, MN 56031-1709 
Tel: 507-238-9461 
Fax: 507-238-9469 
Email: bsteuber@fairmont.org 
 
Data Practices Designee(s) 
 
For questions or data requests relating to data maintained by a specific Department within the City. 
 

• General City and Public Utilities Data Requests 
 
Betsy Steuber, City Clerk 
Fairmont City Hall 
100 Downtown Plaza 
Fairmont, MN 56031-1709 
Tel: 507-238-9461 
Fax: 507-238-9469 
Email: bsteuber@fairmont.org 
 

• Police Department - Law Enforcement Data Requests 
 

Michael Beletti 
Fairmont Police Department 
201 Lake Avenue, Suite 199 
Fairmont, MN  56031 
Tel: (507) 238-4481 
Fax: (507) 238-1093 
Email: mbeletti@fairmont.org 
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Data Practices Policy for Members of the Public Page 5 
Policy required by Minnesota Statutes, sections 13.025 and 13.03 

Copy Costs – When You Request Public Data 
 
This government entity charges members of the public for copies of government data.  These charges 
are authorized under Minnesota Statutes, section 13.03, subdivision 3(c).   
 
You must pay for the copies before we will give them to you. 
 
If possible, and upon request, we will provide you with an estimation of the total cost of supplying 
copies.        
 

• For 100 or Fewer Paper Copies – 25 cents per page 
 
100 or fewer pages of black and white, letter or legal-size paper copies cost 25¢ for a one-sided copy, or 
50¢ for a two-sided copy. 
 

• Most Other Types of Copies – Actual cost 
 
The charge for most other types of copies, when a charge is not set by statute or rule, is the actual cost 
of searching for and retrieving the data, and making the copies or electronically transmitting the data 
(e.g. sending the data by email). 
 
In determining the actual cost of making copies, we will include in employee time, the cost of the 
materials onto which we are copying the data (paper, CD, DVD, etc.), and mailing costs (if any).  If your 
request is for copies of data that we cannot copy or reproduce ourselves, such as photographs, we will 
charge you the actual cost we must pay an outside vendor for the copies.   
 
The cost of employee time (hourly rate) to search for data, retrieve data, and make copies will be 
calculated based on the wages/salary (may include benefits) of the lowest-paid entity employee who 
could complete the task.   
 
Notwithstanding the foregoing, if, because of the subject matter of your request, we find it necessary 
for a higher-paid employee to search for and retrieve the data, we will calculate the search and retrieval 
portion of the copy charge at the higher salary/wage. 
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Data Practices Policy for Members of the Public Page 6 
Policy required by Minnesota Statutes, sections 13.025 and 13.03 

Data Request Form 
A. To be Completed by Requester (optional for the sole purpose of facilitating access to data)  

Requester Name (Last, First, M.): Phone Number: 

Street Address: Fax Number: 

City, State, Zip Code: Email Address: 

Signature: Date of Request: 

Note:  According to Minn. Stat. § 13.05, subd. 12, persons are not required to identify themselves, or state a reason for, or 
justify a request for public data. 

I am requesting access to data in the following way: 
 Inspection        Copies    Both inspection and copies 
Note:  Minn. Stat. § 13.03 and 13.04 authorize the City to charge fees to recover costs to provide copies of data. 
Prepayment is required. There is no charge for inspection or for separating not public data from public data. The City may 
charge the actual cost for searching and retrieving data, except for requests made by data subjects.      
Note: The City will respond within a reasonable time for all requests, except for requests by data subjects, which shall be 
responded to within 10 days of the date of the request. 

Description of the Data Requested (attach additional pages if needed): 

 

 

 
B. To be Completed by City Department 

Department Name: Handled by: 

Information Classified as: 
  Public   Non-Public 
  Private   Protected Non-Public 
  Confidential 

Action: 
  Approved 
  Approved in Part (Explain below) 
  Denied (Explain below) 

Remarks or basis for denial including statute section: 

 

Copying Charges (Minn. Stat. §§ 13.03and 13.04): 
  None 

  Members of the Public (100 or fewer copies):  

      ______ Pages x $.25 per Black/White Page  =  ____________ 

  Members of the Public (more than 100 copies) and Data subjects: 

      Employee time: $____/hr x ____ Hours =  ____________ 

      ______ Pages x $____ per Black/White Page =  ____________ 

  Other Charges (e.g. CDs, postage): ____________ =  ____________ 

 Total Charges              =  ____________ 

Proof of Identity Verified of Requester of Private Data as the 
Data Subject: 

  Valid Identification: Driver's License, State ID, 
      Military ID, Passport, Etc. 

  Comparison with Signature on File 
  Personal Knowledge 
  Informed Consent form signed by data subject 
  Other:  ________________________ 

Authorized Signature:    Date:    
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CITY OF 

DATA PRACTICES POLICY FOR DATA SUBJECTS 
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Data Practices Policy for Data Subjects Page 2 
Policy required by Minnesota Statutes, sections 13.025 and 13.03 

 
What is a “Data Subject”? 

 
When government has information recorded in any form (paper, harddrive, voicemail, video, email, 
etc.), that information is called “government data” under the Government Data Practices Act 
(Minnesota Statutes, Chapter 13). When we can identify you in government data, you are the “data 
subject” of that data. The Data Practices Act gives you, as a data subject, certain rights. This policy 
explains your rights as a data subject, and tells you how to request data about you, your minor child, or 
someone for whom you are the legal guardian. 
 

When the City Has Data about You – Classification of Data 
 
The City has data on many people, such as employees, job applicants, vendors, among many others. We 
can collect and keep data about you only when we have a legal purpose to have the data. The City must 
also keep all government data in a way that makes it easy for you to access data about you.  
 
Government data about an individual have one of three “classifications.” These classifications determine 
who is legally allowed to see the data. Data about you are classified by state law as public, private, or 
confidential. Here are some examples: 
 

1. Public data: The Data Practices Act presumes that all government data are public unless a state 
or federal law says that the data are not public. We must give public data to anyone who asks. It 
does not matter who is asking for the data or why the person wants the data.  
 
The following are examples of public data about you that we might have:  
 

The names of City government employees. 
Your name on an application for a license from the City.    

 
 

2. Private data: We cannot give private data to the general public, but you have access when the 
data are about you.  We can share your private data with you, with someone who has your 
permission, with our government entity staff whose job requires or permits them to see the 
data, and with others as permitted by law or court order.   
 
The following is an example of private data about you that we might have:  

 
Social Security numbers.   

 
 

3. Confidential data: Confidential data have the most protection.  Neither the public nor you can 
get access even when the confidential data are about you.  We can share confidential data 
about you with our government entity staff who have a work assignment to see the data, and to 
others as permitted by law or court order.    
 
The following is an example of confidential data about you: 

 
The identity of the subject of an active criminal investigation.    
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Data Practices Policy for Data Subjects Page 3 
Policy required by Minnesota Statutes, sections 13.025 and 13.03 

Your Rights Under the Government Data Practices Act 

As a data subject, you have the following rights.   

• Access to Your Data
You have the right to look at (inspect), free of charge, public and private data that we keep
about you.  You also have the right to get copies of public and private data about you.  The
Government Data Practices Act allows us to charge for copies.  You have the right to look at
data, free of charge, before deciding to request copies.

Also, if you ask, we will tell you whether we keep data about you and whether the data are
public, private, or confidential.

• Access to Data on Minor Children
As a parent, you have the right to look at and get copies of public and private data about your
minor children (under the age of 18).  As a legally appointed guardian, you have the right to look
at and get copies of public and private data about an individual for whom you are appointed
guardian.

Minors have the right to ask us not to give data about them to their parent or guardian.  If you
are a minor, we will tell you that you have this right.  We will ask you to put your request in
writing and to include the reasons that we should deny your parents access to the data.  We will
make the final decision about your request based on your best interests.

• When We Collect Data from You
When we ask you to provide data about yourself that are not public, we must give you a notice
called a Tennessen warning.  The notice controls what we do with the data that we collect from
you.  Usually, we can use and release the data only in the ways described in the notice.

We will ask for your written permission if we need to use or release private data about you in a
different way, or if you ask us to release the data to another person.  This permission is called
informed consent.  If you want us to release data to another person, you must use the informed
consent form we provide.

• Protecting your Data
The Data Practices Act requires us to protect your data.  We have established appropriate
safeguards to ensure that your data are safe.

In the unfortunate event that we determine a security breach has occurred and an unauthorized
person has gained access to your data, we will notify you as required by law.

• When your Data are Inaccurate and/or Incomplete
You have the right to challenge the accuracy and/or completeness of public and private data
about you.  You also have the right to appeal our decision.  If you are a minor, your parent or
guardian has the right to challenge data about you.
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Data Practices Policy for Data Subjects Page 4 
Policy required by Minnesota Statutes, sections 13.025 and 13.03 

How to Make a Request for Your Data 
 
You can ask to look at (inspect) data at our offices, or ask for copies of data the City keeps about you, 
your minor children, or an individual for whom you have been appointed legal guardian.  
 
Data requests must be in writing on the City’s Data Request Form and must be mailed or emailed to the 
City’s Data Practices Compliance Official (“DPCO”) or another appropriate designee listed in the Data 
Practices Contacts on page 6. If you have any questions about making a data request, contact our DPCO.  
 
Your request should:  

• Say that you are making a request as a data subject, for data about you (or your child, or person 
for whom you are the legal guardian), under the Government Data Practices Act (Minnesota 
Statutes, Chapter 13). 

• Include whether you would like to inspect the data, have copies of the data, or both. 
• Provide a clear description of the data you would like to inspect or have copied. 
• Provide proof that you are the data subject or data subject’s parent/legal guardian. 

 
We require proof of your identity before we can respond to your request for data. If you are requesting 
data about your minor child, you must show proof that you are the minor’s parent. If you are a legal 
guardian, you must show legal documentation of your guardianship. Please see the Standards for 
Verifying Identity on page 9. If you do not provide proof that you are the data subject, we cannot 
respond to your request. 
 

How We Respond to a Data Request 
 
Upon receiving your data request, we will review it and work to process it.   
 

• We may ask you to clarify what data you are requesting.  
• We will ask you to confirm your identity as the data subject. 
• If we do not have the data, we will notify you in writing within 10 business days of your request. 
• If we have the data, but the data are confidential or not public data that are not about you, we 

will notify you within 10 business days and identify the law that prevents us from providing you 
with the data.         

• If we have the data, and the data are public or private data about you, we will respond to your 
request within 10 business days, by doing one of the following: 
o Arrange a date, time, and place for you to inspect data at our offices, without charge, if your 

request is to look at/inspect the data, or 
o Provide you with copies of the data within 10 business days.  You may choose to pick up 

your copies, or we will mail or fax them to you.  We will provide electronic copies (such as 
email or CD-ROM) upon request if we keep the data in electronic format.   
 
Information about copy charges is on page 7.    
 
We also will arrange for you to prepay for the copies. 
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Data Practices Policy for Data Subjects Page 5 
Policy required by Minnesota Statutes, sections 13.025 and 13.03 

• Following our response, if you do not arrange to inspect the data or pay for copies within 5
business days after we tell you the data are ready, we will suspend any further response until
you inspect the data or collect and pay for the data that have been produced.

• After we have provided you with your requested data, we do not have to show you the same
data again for 6 months unless there is a dispute about the data or we collect or create new
data about you.

If you do not understand some of the data (technical terminology, abbreviations, or acronyms), please 
tell the person who provided the data to you. We will give you an explanation if you ask.  

The Data Practices Act does not require us to create or collect new data in response to a data request, or 
to provide data in a specific form or arrangement if we do not keep the data in that form or 
arrangement. For example, if the data you request are on paper only, we are not required to create 
electronic documents to respond to your request. If we agree to create data in response to your 
request, we will work with you on the details of your request, including cost and response time. 

In addition, we are not required to respond to questions that are not about your data requests, or that 
are not requests for government data.  
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Data Practices Contacts 

Responsible Authority 
Betsy Steuber, City Clerk 
Fairmont City Hall 
100 Downtown Plaza 
Fairmont, MN 56031-1709 
Tel: 507-238-9461 
Fax: 507-238-9469 
Email: bsteuber@fairmont.org 

Data Practices Compliance Official 
Betsy Steuber, City Clerk 
Fairmont City Hall 
100 Downtown Plaza 
Fairmont, MN 56031-1709 
Tel: 507-238-9461 
Fax: 507-238-9469 
Email: bsteuber@fairmont.org 

Data Practices Designee(s) 

For questions or data requests relating to data maintained by a specific Department within the City. 

• General City and Public Utility Data Requests

Betsy Steuber, City Clerk
Fairmont City Hall
100 Downtown Plaza
Fairmont, MN 56031-1709
Tel: 507-238-9461
Fax: 507-238-9469
Email: bsteuber@fairmont.org

• Police Department - Law Enforcement Data Requests

Michael Beletti, Chief
Fairmont Police Department
201 Lake Avenue, Suite 199
Fairmont, MN  56031
Tel: (507) 238-4481
Fax: (507) 238-1093
Email: mbeletti@fairmont.org
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Data Practices Policy for Data Subjects Page 7 
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Copy Costs – Data Subjects 
 
 
This government entity charges data subjects for copies of government data.  These charges are 
authorized under Minnesota Statutes, section 13.04, subdivision 3.   
 
You must pay for the copies before we will give them to you.  
 
If possible, and upon request, we will provide you with an estimation of the total cost of supplying 
copies.        
 
Actual Cost of Making the Copies  
 
We will charge the actual cost of making copies for data about you. In determining the actual cost of 
making copies, we include the employee time to create and send the copies, the cost of the materials 
onto which we are copying the data (paper, CD, DVD, etc.), and mailing costs such as postage (if any).  If 
your request is for copies of data that we cannot copy or reproduce ourselves, such as photographs, we 
will charge you the actual cost we must pay an outside vendor for the copies.  
 
The cost of employee time (hourly rate) to search for data, retrieve data, and make copies will be 
calculated based on the wages/salary (may include benefits) of the lowest-paid entity employee who 
could complete the task.   
 
Notwithstanding the foregoing, if, because of the subject matter of your request, we find it necessary 
for a higher-paid employee to search for and retrieve the data, we will calculate the search and retrieval 
portion of the copy charge at the higher salary/wage.      
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Policy required by Minnesota Statutes, sections 13.025 and 13.03 

Data Request Form 
A. To be Completed by Requester (optional for the sole purpose of facilitating access to data) 

Requester Name (Last, First, M.): Phone Number: 

Street Address: Fax Number: 

City, State, Zip Code: Email Address: 

Signature: Date of Request: 

Note:  According to Minn. Stat. § 13.05, subd. 12, persons are not required to identify themselves, or state a reason for, or 
justify a request for public data. 

I am requesting access to data in the following way: 
 Inspection  Copies  Both inspection and copies 
Note:  Minn. Stat. § 13.03 and 13.04 authorize the City to charge fees to recover costs to provide copies of data. 
Prepayment is required. There is no charge for inspection or for separating not public data from public data. The City may 
charge the actual cost for searching and retrieving data, except for requests made by data subjects.      
Note: The City will respond within a reasonable time for all requests, except for requests by data subjects, which shall be 
responded to within 10 days of the date of the request. 

Description of the Data Requested (attach additional pages if needed): 

B. To be Completed by City Department

Department Name: Handled by: 

Information Classified as: 
  Public   Non-Public 
  Private   Protected Non-Public 
  Confidential 

Action: 
  Approved 
  Approved in Part (Explain below) 
  Denied (Explain below) 

Remarks or basis for denial including statute section: 

Copying Charges (Minn. Stat. §§ 13.03and 13.04): 
  None 

  Members of the Public (100 or fewer copies):  

  ______ Pages x $.25 per Black/White Page  =  ____________ 

  Members of the Public (more than 100 copies) and Data subjects: 

  Employee time: $____/hr x ____ Hours =  ____________ 

  ______ Pages x $____ per Black/White Page =  ____________ 

  Other Charges (e.g. CDs, postage): ____________ =  ____________ 

Total Charges              =  ____________ 

Proof of Identity Verified of Requester of Private Data as the 
Data Subject: 

  Valid Identification: Driver's License, State ID, 
  Military ID, Passport, Etc. 
  Comparison with Signature on File 
  Personal Knowledge 
  Informed Consent form signed by data subject 
  Other:  ________________________ 

Authorized Signature:  Date:  
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Standards for Verifying Identity 

The following constitute proof of identity: 

• An adult individual must provide a valid photo ID, such as
o a driver’s license
o a state-issued ID
o a tribal ID
o a military ID
o a passport
o the foreign equivalent of any of the above

• A minor individual must provide a valid photo ID, such as
o a driver’s license
o a state-issued ID (including a school/student ID)
o a tribal ID
o a military ID
o a passport
o the foreign equivalent of any of the above

• The parent or guardian of a minor must provide a valid photo ID and either
o a certified copy of the minor’s birth certificate or
o a certified copy of documents that establish the parent or guardian’s relationship to the

child, such as
 a court order relating to divorce, separation, custody, foster care
 a foster care contract
 an affidavit of parentage

• The legal guardian for an individual must provide a valid photo ID and a certified copy of
appropriate documentation of formal or informal appointment as guardian, such as

o court order(s)
o valid power of attorney

Note: Individuals who do not inspect data or pick up copies of data in person may be required to provide 
either notarized or certified copies of the documents that are required or an affidavit of ID. 
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STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
07/13/2026 

☒ Consent Agenda Item 
☐ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
6.C.12

Reviewed by: 
Jason Baker, City 
Administrator 

Item: Consideration of an Event Permit for Fund 85 Run 
Sponsored by American Legion Post 36 

Presented by: 
Betsy Steuber, City Clerk 

Action Requested:  Motion to Approve an Event Permit for 
Fund 85 Run Sponsored by American Legion Post 36 on July 24, 
2026, on a Portion of Downtown Plaza, the Parking Lot at the 
Corner of Fourth Street and N. Park Street, and the Adjacent 
Alley 

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:  Approval 

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND   
American Legion Post 36 has submitted an application for an Event Permit to hold Fund 85 Run 
(afternoon stop) on July 24, 2026. The event will utilize Downtown Plaza from Third Street to 
Fourth Street. The event will utilize a portion of Downtown Plaza from Third Street to Fourth 
Street, the parking lot at the corner of Fourth and N. Park Street and the north entrance to the 
alley/one-way between Downtown Plaza and N. Park Street. 

This is the 5th Annual Minnesota Fund 85 Run, which benefits Minnesota Veterans Assistance 
Fund. This will be the run first-ever afternoon stop in Fairmont to visit American Legion Post 36 
and the Martin County Veterans Memorial. 

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS 
Event Permit 
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STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
07/13/2026 

☒ Consent Agenda Item 
☐ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
6.C.13

Reviewed by: 
Jason Baker, City 
Administrator 

Item: Consideration of an Event Permit for Disabled Army 
Veterans (DAV) Fundraiser and Community Meal Sponsored by 
Disabled Army Veterans 

Presented by: 
Betsy Steuber, City Clerk 

Action Requested:  Motion to Approve an Event Permit for 
DAV Fundraiser and Community Meal Sponsored by DAV on 
August 29, 2026, on a Portion of Downtown Plaza, the Parking 
Lot at the Corner of Fourth Street and N. Park Street, and the 
Adjacent Alley 

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:  Approval 

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND   
Disabled Army Veterans (DAV) has submitted an application for an Event Permit to hold a DAV 
Fundraiser and Community Meal on August 29, 2026. The event will utilize a portion of 
Downtown Plaza from Third Street to Fourth Street, the parking lot at the corner of Fourth and 
N. Park Street and the north entrance to the alley/one-way between Downtown Plaza and N.
Park Street.

The event will include a motorcycle run, community meal, silent auction, and door prizes with 
proceeds benefiting DAV programs and local Veterans.  

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS 
Event Permit 
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STAFF MEMO 
Prepared by: 
Paul Hoye, Finance 
Director 

Meeting Date: 
07/13/2026 

☐ Consent Agenda Item

☐ Regular Agenda Item

☒ Public Hearing

Agenda Item # 
      7.1 

Reviewed by: 
Jason Baker, City 
Administrator 

Item:  Consideration of Lake Avenue Street Improvement 
Objection - 1300 Lake Avenue, Fairmont (continuation)

Presented by: 
Paul Hoye, Finance 
Director 

Action Requested:  Motion to Adopt Resolution 2026-28 Amending 
the Assessment Roll for the Lake Avenue Improvement Project for 
Parcel 23.037.0270 (1300 Lake Avenue) 

Vote Required: 

☒ Simple Majority

☐ Two Thirds Vote

☐ Roll Call

Staff Recommended Action:  Approval 

Board/Commission/Committee Recommendation: 

PREVIOUS COUNCIL ACTION 
The City Council adopted Resolution 2026-07 and 2026-08 at the February 23, 2026 council 

meeting declaring the costs for the 2025 Improvement Program, ordering the assessment roll to 

be prepared, and calling for a public hearing on the proposed assessment for March 23, 2026. 

The City Council conducted a public hearing on March 23, 2026 and received six written 

objections related to the 2025 Improvement Program.  The City Council continued the public 

hearing for these six objections to April 13, 2026. 

The City Council continued the public hearing on April 13, 2026 and addressed five of the six 

objections.  They continued the public hearing for 1300 Lake Avenue for April 27, 2026. 

The City Council continued the public hearing on April 27, 2026 and directed staff to complete an 

appraisal for 1300 Lake Avenue and continue discussions with the property owners regarding the 

assessment amount. They continued the public hearing for 1300 Lake Avenue for June 8, 2026. 

At the June 22, 2026 meeting, the City Council further continued the public hearing to July 13, 

2026, to allow the appraisal to be completed and additional information to be obtained and 

presented to Council at the July 13, 2026 meeting.  

REFERENCE AND BACKGROUND   
The City retained Richard Johnson of Aurora Valuation and Consulting to conduct an appraisal of 
the property located at 1300 Lake Avenue. Mr. Johnson is a Minnesota Certified General Real 
Estate Appraiser and holds the Accredited Rural Appraiser (ARA) designation from the American 
Society of Farm Managers and Rural Appraisers (ASFMRA). He is also a past President of the 
Minnesota Chapter of ASFMRA and has served on its Ethics Committee and as Chairman of its 
Education Committee. 

The appraisal was prepared in accordance with the Uniform Standards of Professional Appraisal 
Practice (USPAP) and the Uniform Appraisal Standards for Federal Land Acquisitions. Based on 
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Mr. Johnson's analysis, the increase in the property's market value attributable to the 
improvement project was determined to be $39,100. 

Under Minnesota Statutes, Chapter 429, a special assessment may not exceed the special 
benefit created by the improvement. The special benefit is measured by the increase in the 
property's market value resulting from the public improvement. 

Because the appraisal concluded that the improvement increased the property's market value by 
$39,100, the proposed assessment of $274,705.38 exceeds the amount of special benefit 
supported by the appraisal. Accordingly, staff recommend reducing the special assessment for 
1300 Lake Avenue from $274,705.38 to $39,100. 

BUDGET IMPACT 
In 2024, the City issued $8,445,000 in General Obligation (GO) bonds to finance the 2025–2029 
Street Reconstruction Plan. As a result, reducing the amount of special assessments collected for 
this project will not affect the City's ability to complete the planned street improvements, as the 
project has already been funded. 

The reduction in assessments could, however, affect the amount of assessment revenue 
available to help pay debt service on the GO bonds. At this time, it is too early to determine the 
actual financial impact, as it will depend on the final assessments, how bids come in and other 
revenues received for the project. 

Based on current estimates, the worst-case scenario would require the City to use approximately 
$235,605.38 from the Street Improvement Fund to meet debt service obligations. The Street 
Improvement Fund currently has a balance of more than $5 million, which is sufficient to absorb 
this potential shortfall if necessary. 

SUPPORTING DATA/ATTACHMENTS 
Resolution 2026-28 
Information received from 1300 Lake Avenue Property Owners, DFP Limited Partnership 

- Formal Letter & Supplement No. 3 to Written Objection – DFP Limited Partnership (June
29, 2026)

- “Before and After” Appraisal Report – Jonathan R. Barclay, MAI (June 29, 2026)
- Correspondence from Attorney Barry A. O’Neil, Lommen & Abdo (June 24, 2026)
- Appraisal Comparison Chart (June 29, 2026)
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CITY OF FAIRMONT, MINNESOTA 

CITY COUNCIL RESOLUTION 2026-28 

A RESOLUTION BY THE MAYOR AND CITY COUNCIL OF THE CITY OF FAIRMONT 

AMENDING THE ASSESSMENT ROLL FOR THE LAKE AVENUE IMPROVEMENT 

PROJECT 

WHEREAS, the Fairmont City Council conducted a duly noticed special assessment 

public hearing for the 2025 Lake Ave Improvements on March 23, 2026; and 

WHEREAS, the City received six (6) objections to the special assessments pertaining 

specifically to the Lake Avenue improvement project (the “Project”) and thereafter adopted 

Resolution 2026-14, adopting the assessment roll subject to resolution of the 6 objections 

received; and  

WHEREAS, at the continued special assessment public hearing on April 13, 2026 at 5:30 

PM, Council adopted Resolution 2026-16, resolving five (5) of the 6 objections received and 

continuing the special assessment public hearing only as to the assessment for the property 

located at PID 230370270 (1300 Lake Ave.) (the “Farm property”) to April 27, 2026; and  

WHEREAS, on April 27, 2026, the special assessment public hearing for the Farm 

property was continued to June 8, 2026, and then July 13, 2026, so that the City could complete 

an appraisal addressing the benefit received by the Farm property as a result of the Project; and 

WHEREAS, City staff received an appraisal report from Richard H. Johnson of Aurora 

Valuation & Consulting, LLC determining that the Farm property received a benefit of 

$39,100.00 following the Project; and 

WHEREAS, the duly noticed continued special assessment hearing was held on July 13, 

2026 by the Fairmont City Council to consider and pass upon the above-reference objection as 

submitted by the Farm property. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF FAIRMONT THAT, based upon the record, testimony and evidence presented at said 

hearing, the City Council makes the following:  

FINDINGS 

1. The above recitals hereto are incorporated herein by reference as findings.

2. The property owners for the property located at PID 230370270 (1300 Lake Ave.)

(the “Farm property”) have submitted a written objections with regard to the benefit

received by the Project.

3. The Farm property is unimproved and unplatted agricultural property located on both

sides of Lake Avenue.
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4. Minn. Stat. 429.051 and the Special Assessment Policy both require that the amount 

assessed not exceed the market value to the benefited property attributable to the 

improvements. 

 

5. The appraisal conducted by Aurora Valuation & Consulting, LLC determined that the 

Farm property received a benefit from the Project in the amount of $39,100.00. 

 

BE IT FURTHER RESOLVED THAT, based upon the record, testimony and evidence 

presented at said public hearing and the above findings, the City Council hereby: 

 

1) receives and acknowledges the objection to the proposed special assessment for the 

property located at PID 230370270 (1300 Lake Ave.); 

 

2) has reviewed the basis for the proposed assessment; 

 

3) has reviewed the appraisal conducted by Aurora Valuation & Consulting, LLC; 

 

4) finds the Farm property to be benefited by the improvement in the amount of 

$39,100.00, as set forth in the appraisal conducted by Aurora Valuation & 

Consulting, LLC;  

 

5) finds the proposed assessments to be supported by the evidence and in compliance 

with established city Special Assessment Policy, and Chapter 429 of Minnesota 

Statutes, and therefore hereby denies the objection to the reassessed amount of 

$39,100.00;  

 

6) amends the assessment roll adopted by Resolution 2026-14, dated March 23, 2026, 

and amended in Resolution 2026-16 for the 2025 Lake Avenue Improvement Project 

so as to reduce the assessment against PID 230370270 (1300 Lake Ave.) to 

$39,100.00, which shall constitute the special assessment against the Farm property; 

and  

 

7) hereby directs the City Clerk to transmit a certified duplicate copy of the amended 

assessment roll to the County Auditor to be extended on the tax list of the County. 

 

PASSED by the City Council of the City of Fairmont on this 13th day of July, 2026. 

 

ATTEST 

 

 

______________________________    ____________________________ 

Betsy Steuber, City Clerk     Lee C. Baarts, Mayor 
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        June 29, 2026 

 
        D F P  Limited Partnership 
        P. O. Box 24247 
        Edina, Minnesota  55424-0247 
City of Fairmont 
Fairmont City Council 
100 Downtown Plaza 
Fairmont, Minnesota  56031-1709 
 
To: The Honorable Lee C. Baarts, Mayor 

Council Members Wayne Hasek, Britney Kawecki, James Kotewa, Randy Lubenow, and 
Jay Maynard (“City Council”) 
   

cc: Jason Baker, City Administrator 
Betsy Steuber, City Clerk 
Paul Hoye, Director of Finance 
Barry A. O’Neil, Lommen Abdo 
 

Re: Supplement No. 3 to Written Objection - 2025 Lake Avenue Reconstruction – Senne 
Farm Proposed Special Assessment – 1300 Lake Avenue, Fairmont, PID: 230370270 

Filed Pursuant to Minn. Stat. §§ 429.061 and 429.081 

 

Attached please find three (3) documents: 

 

1. “Before and After” Appraisal Report, Jonathan R. Barclay, MAI, President, Hosch 
Appraisal & Consulting, Inc., dated June 29, 2026, (“Barclay/Hosch Appraisal”) 
 

2. Correspondence, Barry A. O’Neil, Attorney, Certified Trial Specialist, Lommen & Abdo, 
dated June 24, 2026 
 

3. Appraisal Comparison Chart, Barclay/Hosch (DFP) Appraisal vs. Johnson/Aurora 
Appraisal (City of Fairmont), dated June 29, 2026 

Conclusion 
 

Under Minnesota Statute § 429.051 and governing state case law, a special assessment is legally 
valid only if the assessed property receives a special benefit from the improvement, and the cost 
levied against that property does not exceed the increase in its market value resulting from the 
project.  As we have maintained and communicated to you on no fewer than five separate occasions 
in well-researched and well-founded Written Objections, beginning in February 2025, the Senne 
Farm receives no special benefit or increase in market value from the 2025 Lake Avenue 
Reconstruction project.  The attached materials present clear and convincing evidence supporting 
our position.  Therefore, no special assessment may lawfully be levied against this property.  
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We respectfully ask the City Council to adopt these findings, reduce the proposed assessment to 
$0 (zero dollars), and close this matter. 

Respectfully, 

D F P  Limited Partnership 
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STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
07/13/2026 

☐ Consent Agenda Item 
☒ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
       8.1 

Reviewed by: 
Jason Baker, City 
Administrator 

  Item: Consideration of a Proposed Charter Amendment 
Related to Charter Section 2.01: Form of Government (Second 
Consideration) 

Presented by: 
  Betsy Steuber, City Clerk 

Action Requested: Motion to Approve the Second and Final 
Reading of Ordinance No. 2026-02, Charter Amendment 
Regarding Section 2.01 of the Fairmont City Charter 

Vote Required: 
☐ Simple Majority
☐ Two-Thirds Vote
☒ Roll Call, unanimous with 
Mayor

Staff Recommended Action: Approval 

Board/Commission/Committee Recommendation: Approval 

PREVIOUS COUNCIL ACTION 
On May 26, 2026, Council moved to receive the proposed Charter Amendment regarding Section 
2.01 of the Fairmont City Charter and called for a public hearing to be held on June 22, 2026 at 
5:30 p.m. 

At the June 22, 2026 City Council meeting, a public hearing was held, and no comments were 
received regarding the proposed Charter Amendment. Council unanimously, including the Mayor, 
approved the First Reading of Ordinance No. 2026-02, Charter Amendment Regarding Section 2.01 
of the Fairmont City Charter. 

REFERENCE AND BACKGROUND   
On May 19, 2026, the Fairmont Charter Commission met in regular session. A motion was made 
and carried to amend the language of Charter Section 2.01, Form of Government. A separate 
motion was then made and carried to forward the proposed amendment to the City Council for 
consideration by ordinance pursuant to applicable Minnesota Statutes, Chapter 410. 

Council followed the procedure outlined above under Previous Council Action and is now asked 
to consider the Second and Final Reading of Ordinance No. 2026-02. 

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS  
Minutes from the May 19, 2026 Fairmont Charter Commission 
Proposed Ordinance 2026-02 
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Charter Minutes 

May 19, 2026 

Members present: Mike Katzenmeyer, Nicky Simpson, Richard Bradley, Jay Maynard, Conrad Anderson, 
Myles Hahnderford, Jim Utermarck and Jon Omvig 

Members Absent: Bill Cieslinski 

Others Present: Jason Baker and Wayne Hasek 

1. Motion by Jay, 2nd by Richard to add a Charter Review committee discussion to the agenda,
motion carried

2. Motion by Jay, 2nd by Richard to approve minutes from March 2026 meeting, motion carried
3. Motion by Richard, 2nd by Jay to amend the Charter Section 2.01 Form of Government to:

The form of government established by this charter is the Weak Mayor-Council Plan.  Legislative
and administrative authority shall reside with the City Council.  The Mayor shall serve as the
presiding officer of the Council but shall not possess a regular vote on matters before the Council.
The Mayor may vote only in the event of a tie vote among the elected council members present
and voting.

No individual council member, including the Mayor, shall possess independent administrative
authority except as expressly authorized by this Charter.  The Council shall determine matters of
policy and may delegate administrative duties to the City Administrator by resolution.

In the event of any conflict between this section and other provisions of the Charter, this section
shall control solely with respect to the allocation of legislative and administrative authority.

Motion carried

4. Motion by Jim, 2nd by Richard to proceed with the City Administrator and Charter commissions
evaluation of items identified by American Legal that were in conflict with the Charter and
discontinue participation with the Charter review committee, motion carried.

5. Motion by Richard, 2nd by Conrad to bring amendment 2.01 Form of Government to Council,
motion carried

6. Motion by Jay, 2nd by Conrad to move the next meeting of the Charter commission to June 16th

at 6pm SMEC building, motion carried
7. Motion to adjourn the meeting by Jay, 2nd by Jim, motion carried.

Respectfully Submitted Nicky Simpson 
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ORDINANCE 2026-02 

AN ORDINANCE AMENDING THE CITY CHARTER, CHAPTER 2, FORM OF 
GOVERNMENT, BY REPEALING AND REPLACING SECTION 2.01, FORM OF 

GOVERNMENT 

THE CITY OF FAIRMONT DOES ORDAIN THAT: (new material is underlined; deleted 
material is lined out; sections which are not proposed to be amended are omitted; sections which 
are only proposed to be renumbered are only set forth below as to their number and title); 

WHEREAS, on May 19, 2026, the City of Fairmont Charter Commission met and 
reviewed the City Charter and recommended an amendment to the Fairmont City Charter, 
Chapter 2, Section 2.01, Form of Government; and    

WHEREAS, the City of Fairmont City Council heard public comment during a public 
hearing held on June 22, 2026 regarding the recommended amendment; and 

WHEREAS, pursuant to Minn. Stat. § 410.12, subd. 7, this ordinance shall be effective 
90 days after its adoption and publication. 

NOW, THEREFORE, THE CITY OF FAIRMONT ORDAINS THAT: Section 2.01 
of the Fairmont City Charter is hereby repealed and replaced in its entirety to read as follows: 

Sec. 2.01. Form of government. 

The form of government established by this charter is the "Weak Mayor-Council Plan." 
The council shall exercise the legislative power of the city and determine all matters of policy. 
Legislative and administrative authority shall reside with the City Council. The Mayor shall 
serve as the presiding officer of the Council but shall not possess a regular vote on matters 
before the Council. The Mayor may vote only in the event of a tie vote among the elected 
council members present and voting. 

No individual council member, including the Mayor, shall possess independent administrative 
authority except as expressly authorized by this Charter. The Council shall determine matters 
of policy and may delegate administrative duties to the City Administrator by resolution. 

In the event of any conflict between this section and other provisions of the Charter, this 
section shall control solely with respect to the allocation of legislative and administrative 
authority. 

PASSED, APPROVED AND ADOPTED, this ______ day of ___________ 2026. 
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_______________________________ 
Lee C. Baarts, Mayor 

ATTEST: 

__________________________________ 
Betsy Steuber, City Clerk 

Received Amendment & Called for Hearing: May 26, 2026 

Public Hearing & First Reading: June 22, 2026 
Motion by: Councilmember Maynard 
Seconded by: Councilmember Kotewa 
All in favor: Councilmembers Hasek, Kawecki, Kotewa, Lubenow, Maynard, and Mayor Baarts 
Opposed: None 
Abstained: None 
Absent: None 

Second Reading: July 13, 2026  
Motion by: 
Seconded by: 
All in favor: 
Opposed: 
Abstained: 
Absent: 

255



STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
07/13/2026 

☐ Consent Agenda Item 
☒ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
       8.2 

Reviewed by: 
Jason Baker, City 
Administrator 

Item: Consideration of Proposed Charter Amendment and 
Submission of Ballot Language 

Presented by: 
Betsy Steuber, City Clerk 

Action Requested:  Motion to Adopt Resolution No. 2026-26 
Adopting Title and Ballot Question Pertaining to a Proposed 
Amendment to the City of Fairmont City Charter and Ordering 
Special Election and Directing Submission to the Martin County 
Auditor-Treasurer for Placement on the November 3, 2026 
General Election Ballot 

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action: Approval 

Board/Commission/Committee Recommendation: Approval 

PREVIOUS COUNCIL ACTION 
On June 22, 2026, Council received the proposed Charter Amendment from the Fairmont 
Charter Commission, finding it met the threshold of being approved by the Commission and 
submitted at least 17 weeks before the November General Election. Council also referred the 
proposed Charter Amendment to the City Attorney for legal review and preparation of proposed 
ballot language as Minnesota Statutes § 410.12, subd. 1 requires charter amendment proposals 
be submitted at least 17 weeks before the general election (to City Council). 

REFERENCE AND BACKGROUND   
The Fairmont Charter Commission met on June 16, 2026, and approved a proposed amendment 
to Charter Section 11.02 Department of administration [Public Utilities Commission]. The 
Commission directed that the proposed amendment be submitted to the City Council for 
consideration at their June 22, 2026 meeting and placed on the November 3, 2026 General 
Election ballot. 

Council shall now consider a resolution to adopt the title and ballot language pertaining to the 
proposed amendment. Upon approval, the language will be submitted to the Martin County 
Auditor-Treasurer for inclusion on the November 3, 2026 General Election ballot. 
 

Proposed Charter Language 
(6) Recommend to the council for approval all invoices, purchases, agreements and contracts.
Council may delegate purchasing authority according to rules determined by the council.

BUDGET IMPACT 
Minimal additional cost is anticipated, as the charter amendment question would be placed on 
the November 3, 2026 General Election ballot 

SUPPORTING DATA/ATTACHMENTS 
Draft Minutes of the Fairmont Charter Commission Meeting: June 16, 2026 
Resolution 2026-26 
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Charter Minutes 

June 16, 2026 

Members present: Mike Katzenmeyer, Nicky Simpson, Jay Maynard, Conrad Anderson, and Jon Omvig 

Members Absent: Bill Cieslinski, Richard Bradley, Myles Hanhnderford, and Jim Utermarck 

Others Present: Jason Baker 

1. Motion by Jay, 2nd by Jim to approve agenda with flexibility, motion carried
2. Motion by Jon, 2nd by Jay to approve minutes from May 19, 2026 meeting, motion carried
3. Motion by Jon, 2nd by Conrad to amend the Charter Section 11.02 Department of administration

(Public Utilities Commission) and send the request to Council on June 22,, 2026 for ballot
language:

(6) Recommend to the council for approval all invoices, purchases, agreements and contracts.
Council may delegate purchasing authority according to rules determined by the council.

Motion approved by Jon, Conrad, Nicky and Mike.  Jay abstained. 

4. Motion to adjourn the meeting by Jon, 2nd by Conrad, motion carried.

Respectfully Submitted Nicky Simpson 
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RESOLUTION NO. 2026-26 

RESOLUTION ADOPTING TITLE AND BALLOT QUESTION LANGUAGE 
PERTAINING TO A PROPOSED AMENDMENT TO THE CITY OF FAIRMONT CITY 

CHARTER AND ORDERING SPECIAL ELECTION 

WHEREAS, on June 16, 2026, the Charter Commission approved the submission of a 
proposed Charter Amendment to the City’s voters at the City’s next general election in accordance 
with Minnesota Statutes, section 410.12, subds. 1 and 4 and; and  

WHEREAS, the proposed Charter Amendment is attached hereto as Exhibit A, and 
incorporated herein by reference; and 

WHEREAS, Minnesota Statutes, section 410.12, subd. 1 requires that charter amendment 
proposals be submitted at least 17 weeks before the general election; and  

WHEREAS, in accordance with Minnesota Statues, section 410.12, subd. 4, the City 
Council is required to fix the form of the ballot, and the City Clerk must provide notice of the ballot 
question to the County Auditor at least 84 days before the election is to be held pursuant to 
Minnesota Statutes, section 205.16, subd. 4; and 

WHEREAS, the Fairmont City Council has reviewed the proposed ballot question; and 

WHEREAS, the City Council hereby finds and determines as follows: 

1. The Charter Commission has duly submitted a proposed amendment to the City Charter in
accordance with Minnesota Statutes, section 410.12, subds. 1 and 4;

2. The proposed Charter Amendment will be submitted to the voters of the City at the special
election to be held at the same time as the general election on Tuesday, November 3, 2026,
and the election will be held and conducted in accordance with the laws of the State of
Minnesota relating to municipal elections and the City’s Charter;

3. The proposed Charter Amendment is not unlawful and does not violate the Constitution of
the United States of America, the Constitution of the State of Minnesota, or any other
federal or state laws, rules or regulations; and

4. The form of the ballot, and the language of the title and the question to be posed to the
City’s voters in the ballot, is sufficient to identify the proposed Charter Amendment clearly
and has been approved by the City Attorney pursuant to Minn. R. 8250.1810, subp. 10.

NOW THEREFORE, BE IT RESOLVED, by the City Council of the City of Fairmont as
follows: 

1. The City Council hereby received the proposed Charter Amendment from the Fairmont
Charter Commission on June 22, 2026, finding that the amendment met the threshold of
being approved by the Commission and submitted at least 17 weeks before the general
election.

2. The City Council hereby adopts the title and the language of the ballot questions and
authorizes and directs the City Clerk to prepare the ballot substantially in the form contained as
set forth in Exhibit B, which is attached hereto and incorporated herein by reference.

3. The City Clerk is hereby authorized and directed to provide written notice of the election to the
Martin County Auditor at least 84 days before the November 3, 2026 election, including the
date of the election and titles and language for the ballot questions.

4. The City Clerk is hereby authorized and directed to cause a notice of the election or sample
ballot, or both, in substantially the form attached hereto as Exhibit B to be posted and
published as required by law, together with two ballot questions previously approved by the
City Council on May 11, 2026. 
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PASSED by the City Council of the City of Fairmont on this 13th day of July, 2026. 

Motion by: 
Seconded by: 
All in favor: 
Opposed: 
Abstained: 
Absent: 

ATTEST 

______________________________  ____________________________ 
City Clerk Mayor 
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EXHIBIT A – PROPOSED CHARTER AMENDMENT 

CHAPTER 11 
PUBLIC OWNERSHIP AND OPERATION OF UTILITIES 

Sec. 11.02. Department of administration [Public Utilities Commission]. 

* * *

(c) The public utilities commission shall:
* * * *  
(6) Recommend to the council for approval all invoices, purchases, agreements and

contracts. Council may delegate purchasing authority according to rules determined by
the council.
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EXHIBIT B – FORM OF BALLOT - PROPOSED CITY QUESTIONS 

FORM OF BALLOT 

CITY QUESTION BALLOT 
CITY OF FAIRMONT 
SPECIAL ELECTION 

Tuesday, November 3, 2026 

CITY QUESTIONS 

INSTRUCTIONS TO VOTERS:  To vote for a question, completely fill in the oval next to the word “YES” for 
that question.  To vote against a question, completely fill in the oval next to the word “NO” for that question. 

CITY QUESTION NO. 3: 

Proposed Charter Amendment Requiring Council Approval of Utility Commission Purchases 

Shall Fairmont City Charter, Section 11.02, be amended to require that all invoices and purchases by 
the Fairmont Public Utilities Commission be approved by the Fairmont City Council and to provide 
the Fairmont City Council with the ability to delegate the purchasing authority according to rules 
determined by the Fairmont City Council? 

YES 

NO 
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STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
07/13/2026 

☐ Consent Agenda Item 
☒ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
9.A.1

Reviewed by: 
Jason Baker, City 
Administrator  

Item:  Consideration of Ordinance 2026-03: An Ordinance 
Amending Ordinance 2025-03 Establishing a Rural and Urban 
Service District and Calling for a Public Hearing 

Presented by: 
Betsy Steuber, City Clerk 

Action Requested: Motion to Approve the First Consideration 
of Ordinance 2026-03: An Ordinance Amending Ordinance 
2025-03 Establishing a Rural and Urban Service District Within 
the Municipal Limits of the City Of Fairmont and Calling for a 
Public Hearing to be Held on July 27, 2026 at 5:30 p.m. in the 
Fairmont City Hall Council Chambers 

Vote Required: 
☐ Simple Majority
☐ Two Thirds Vote
☒ Roll Call

Staff Recommended Action: Approval 

Board/Commission/Committee Recommendation: 

PREVIOUS COUNCIL ACTION 
In 2025, Council established criteria used to classify properties within the Rural and Urban 
Service Districts. On July 28, 2025, the City Council adopted Ordinance 2025-03, Establishing a 
Rural and Urban Service District Within the Municipal Limits of the City of Fairmont. Properties 
were classified based on the criteria adopted by the City Council. 

REFERENCE AND BACKGROUND 
As part of the annual review of Rural and Urban Service District classifications, and prior to the 
August 1, 2026 submission deadline to the Martin County Auditor-Treasurer Office, staff 
reviewed the parcel classifications to ensure consistent application based on the criteria 
established by the City Council, as listed below. During the review, it was determined that Parcel 
23.037.0145 was inadvertently classified as Rural during the 2025 review. 

Based on the criteria adopted by Council and to correct the classification, Parcel 23.037.0145, 
owned by the Fairmont Cemetery Association, will be reclassified from the Rural Service District 
to the Urban Service District pursuant to criteria #5.  

Criteria for placement of parcels in the urban district 
1. Platted parcels adjacent to sewer, water, and a public right-of-way, 20 acres or less.
2. Parcels adjacent to a paved road, sewer, and water, 20 acres or less. (Availability of sewer stub
not required.)
3. Parcels of any size with a residence/household present and access from a city street.
4. Parcels with sewer and water adjacent, served by a paved road with curb, gutter, and
driveway curb cut on at least one side, 20 acres or less.
5. Properties currently designated as rural that are completely surrounded by urban district
properties.
6. Properties adjacent to a public right-of-way with sewer and water service, 25 acres or less,
and surrounded on three sides by urban-designated properties.
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BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS 
Ordinance 2026-03 
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ORDINANCE 2026-03 
 

AN ORDINANCE AMENDING ORDINANCE 2025-03 ESTABLISHING A RURAL AND URBAN 
SERVICE DISTRICT WITHIN THE MUNICIPAL LIMITS OF THE CITY OF FAIRMONT 

 
WHEREAS, the Martin County Treasurer/Auditor maintains a tax roll of properties in 

the City of Fairmont, consisting of two separate taxing districts: one classified as Rural 
Service District and the other classified as Urban Service District; and, 

 
WHEREAS, these properties are taxed at different rates due to the varying demands 

on municipal services generated by the parcels in each district; and 
 
WHEREAS, parcel ownership changes, acreage changes, and  parcel classifications 

require review and correction to ensure consistency with the criteria established by the City 
Council; and 

 
WHEREAS, the City of Fairmont seeks to apply objective, consistent and equitable 

standards to determine the property classification of parcels as either Rural or Urban Service 
District Properties; and  

 
WHEREAS, the Fairmont City Council recognizes the importance of reviewing the 

district classification to ensure fairness in taxation; and 
 
WHEREAS, certain parcel classifications requirement amendment to be reclassified 

based on updated criteria to ensure accurate tax designations; and  
 
WHEREAS, any property struck from the Rural Service District list shall be reclassified 

as Urban Service District and any property added to the Rural Service District list shall be 
reclassified from Urban Service District to Rural Service District; and, 
 

NOW THEREFORE, the City of Fairmont does ordain that Ordinance 2025-03 shall be 
amended as follows (strikeouts indicate changes and underlines indicate additions): 
 
Section 1. Purpose.   
Pursuant to Minnesota Statute, Section 272.67, the City of Fairmont divides the area within 
the City of Fairmont’s municipal limits into an Urban Service District and a Rural Service 
District, creating separate taxing districts for levying municipal property taxes, except those 
levied for the payment of principal and interest on bonds and judgments. 
 
Section 2. Definitions.   
Rural Service District. Parcels of land that, in the judgment of the City Council, are rural in 
character because they are unplatted, not developed for commercial, industrial, or urban 
residential purposes and are not benefited to the same degree as other lands by municipal 
services financed by general taxation.  These lands need not be contiguous to one another.   
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Urban Service District.  All the parcels of land within the City of Fairmont municipal 
boundaries that do not meet the definition of Rural Service District, as determined by the 
criteria established by the City Council. 

Benefit Ratio.  The ratio, as determined by the City Council, reflecting the comparative 
benefits received by parcels in the Rural Service District versus those in the Urban Service 
District based on tax-supported municipal services. 

Section 3. Rural Service District Established.  
The City Council hereby establishes the Rural Service District to include those parcels that do 
not meet the Urban Service District criteria, as outlined below. 

RURAL SERVICE DISTRICT LIST 

Tax Identification Number Acreage Name of Owner 
239990415 Federated Rural Electric Assn 
230370010 159.68 Stoneback, Kevin 
230370030 28 Fairmont Foods, Inc. 
230370040 15.56 Franklin Properties LLC. 
230370050 47.45 Fairmont Foods, Inc.        
230370085 40.32 FTF Partnership 
230370090 73.07 Fairmont Foods, Inc. 
230370100 157.02 Fairmont Foods, Inc. 
230370120 15.48 John W. & Jane M. Thate 
230370145 24 Fairmont Cemetery Assoc. 
230370150 92.84 Carlson Walters Group, LLC. 
230370180 79.6 Miller, Randy 
230370185 11.87 Miller, Randy 
230370188 11.86 Miller, Randy 
230370270 73.52 DFP Limited Partnership  
230370290 11.84 John W. & Jane M. Thate 
230370320 75 City of Fairmont 
230370340 51.15 Dale and Debra Moeller Trust 
230370360 62.98 Marlo Maschoff 
230370365 31.49 Francis W. Crowley 
230370370 31.49 Robert G. & Susan K. Lenort 
230370380 35.62 Three Sheep to the Wind LLC. & 

Janette Fickbohm Rev Liv Trust 
230370390 79.5 Francis W. Crowley 
230370400 43.33 Robert G. & Susan K. Lenort 
230370410 387.81 A L & C E Ward Inc. 
230370420 40 Minnesota Mining & Manufacturing 
230370450 56.69 Marjorie L. Pfiffner Resid Trust 
230370455 7.51 Davison, Benjamin 
230370460 153.48 Lowell Spee (LE) Etal  
230370470 69.18 A L & C E Ward Inc. 

265



230370490 243.02 City of Fairmont 
230370500 66.05 Marjorie L. Pfiffner Resid Tst  
230370510 77.22 James L. Heminover 
230370520 230.07 Tenhassen Farms, Inc.  
230370650 39.96 Kenneth Reiman Test Trust 
230370660 40 Fern F. Bulfer Trust Agreement 
230370670 159.29 Fern F. Bulfer Trust Agreement 
230370680 4.02 Bulfer Farms, LLC 
230370690 1.29 James G. & Carol A. Bulfer 
230370700 1 William J. Bulfer 
230370710 80 Kenneth C. & Ruby L. Bents 
230370720 19.26 Patrick J. & Joyce A. Bulfer 
230370723 5.48 Patrick J. & Joyce A. Bulfer 
230370725 5 Patrick J & Joyce A Bulfer 
230370727 134.84 Dick Gerhardt 
230370770 80 City of Fairmont  
230370780 84.91 Dick Gerhardt 
230370782 5 Dick Gerhardt 
230370790 7.62 Joanne E. Bettin Revoc Liv Trust  
230370820 5 Joanne E. Bettin Revoc Liv Trust 
230370830 44.69 Dick Gerhardt 
230370835 18.13 Dick Gerhardt 
230370840 82.14 Stephen & Kent Barker 
230370880 35.99 Lael M. Luedtke 
230370882 21.7 City of Fairmont 
230370885 40.06 Kenneth E. Scott EtAL Susan A Rae ETAL 
230370890 14.67 Krueger Realty, Inc. 
230370910 29.43 Lael M. Luedtke 
230370930 64.11 Sylvia Poetter Trust Under Agreement 
230370950 59.53 Lylas J. Scheff LE ETAL 
230370960 13.5 Leonard & Lylas Scheff ETAL Life Estate 
230370965 5.6 Thate, Andrew Scott 
230370970 80 Trust Agmt of Robert D. Neusch UAD 5-10-20 

& Trust Agmt of Diane K Neusch UAD 5-10-20 
230370980 3.02 Sylvia Poetter Trust Under Agreement 
230370990 38.43 John M. Poetter Trust Agmt & 

Sylvia Poetter Tst Agmt 
230370995 36.1 Jeffrey J. & Denise C. Poetter 
230371005 23.3 Jeffrey J. & Denise C. Poetter 
230371010 48.55 John M. Poetter Trust Under Agreement 
230371015 30.83 Jeffrey J. & Denise C. Poetter 
230371020 39.74 John M. Poetter Trust Agmt & 

Sylvia Poetter Tst Agmt 
230371025 39.77 Jeffrey J. & Denise C. Poetter 
230371060 85.11 Maria C. Langford Trust & 

Amy M. Bacon Trust 
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230371070    70.85  Stephen & Kent Barker 
230371100    42  Krahmer, Inc. 
230371120    42  Wendt, Elmer B & Lois L. Rev Tr 
230371310    5.235  Grupe of Fairmont, Inc. 
230371320    36.82  City of Fairmont 
230371330    5.83  Dick Gerhardt 
230380140     31.26  John W & Jane M Thate 
230380180    6.89  Daniel F & Anna Harris 
230380150    2.07  William A & Diann K Diekmann 
230380200    12.5  John Bisbee 
230390035    18.95  Weigh-Tronix Acquisition Corp  
230390040    36.77  Lucille Fausch 
230390080    22.35  Fairmont Growth Oppty Co  
230390085    19.09  City of Fairmont  
230392300    13.09  John W. & Jane M. Thate 
230392315    4.13  Heather D. & Jason G. Embry 
230392330    37.61  Fairmont Economic Develop Auth 
 
 
Section 4. Urban Service District Criteria. 
The following criteria shall be used to classify parcels as Urban Service District properties: 

1. Platted parcels adjacent to sewer, water, and a public right-of-way, 20 acres or less. 
2. Parcels adjacent to a paved road, sewer, and water, 20 acres or less. (Availability of 

sewer stub not required.) 
3. Parcels of any size with a residence/household present and access from a city street. 
4. Parcels with sewer and water adjacent, served by a paved road with curb, gutter, and 

driveway curb cut on at least one side, 20 acres or less. 
5. Properties currently designated as rural that are completely surrounded by urban 

district properties. 
6. Properties adjacent to a public right-of-way with sewer and water service, 25 acres or 

less, and surrounded on three sides by urban-designated properties. 

Section 5. Urban Service District Established. 
Parcels that meet any one of the Urban Service District Criteria shall be classified as part of 
the Urban Service District. 
 
Section 6. Parcels Added or Removed. 
The City Council may, by ordinance amendment, add or remove parcels from the Rural 
Service District in accordance with the established criteria. 
 
Section 7. Benefit Ratio Established. 
It is the judgment of the City Council that the benefit ratio for the Rural Service District 
parcels compared to the Urban Service District parcels is 20%. 
 
Section 8. Benefit Ratio Change. 
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The City Council may amend this ordinance to adjust the benefit ratio as appropriate. 

Section 9. Effective Date.   
This ordinance shall take effect after its passage and publication. 

PASSED, APPROVED AND ADOPTED, this 27th day of July 2026. 

___________________________ 
Lee C. Baarts, Mayor 

Attest: 

__________________________ 
Betsy Steuber, City Clerk 

1st Reading: July 13, 2026 
Motion by:  
Seconded by:  
All in Favor: 
Opposed:  
Abstained: 
Absent:  

Public Hearing: July 27, 2026 

2nd Reading: July 27, 2026 
Motion by:  
Seconded by:  
All in Favor: 
Opposed:  
Abstained:  
Absent:  
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STAFF MEMO 
Prepared by: 
Jason Baker, City 
Administrator 

Meeting Date: 
07/13/2026 

☐ Consent Agenda Item 
☒ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
9.A.2

Reviewed by: 
Jason Baker, City 
Administrator 

Item: Consideration of the City of Fairmont Strategic Policy 
Priorities and Goals 

Presented by: 
Jason Baker, City 
Administrator 

Action Requested: Motion to Adopt Resolution 2026-27 
Adopting the City of Fairmont Strategic Policy Priorities and 
Policy Goals 

Vote Required: 
☐ Simple Majority
☐ Two Thirds Vote
☒ Roll Call

Staff Recommended Action:  Approval 

Board/Commission/Committee Recommendation: 

PREVIOUS COUNCIL ACTION 
- June 3, 2026: City Council strategic goal-setting workshop conducted to identify long-term

priorities and desired outcomes.
- June 17, 2026: City Council continued strategic planning workshop and refined policy

priorities and associated goals.

REFERENCE AND BACKGROUND   
During strategic planning workshops held on June 3 and June 17, 2026, the City Council 
identified its long-term priorities for the City of Fairmont and developed policy goals intended to 
guide the City's future direction. Following the workshops, administration organized the 
Council's discussion into six strategic policy priorities that reflect the Council's desired outcomes 
while maintaining the appropriate distinction between the Council's policy-making 
responsibilities and the administrative responsibilities of City staff.  

Approval of this resolution formally establishes the Council's Strategic Policy Priorities and Policy 
Goals as the City's long-term policy direction. These priorities are intended to guide future 
strategic planning, annual budget development, capital improvement planning, and 
organizational initiatives. They are not intended to prescribe day-to-day administrative 
operations but instead establish the outcomes the Council expects the organization to achieve.  

Following adoption of this resolution, administration will utilize these priorities as the framework 
for future strategic planning efforts, including the development of measurable objectives, 
performance indicators, and implementation strategies. 

BUDGET IMPACT 
There is no immediate fiscal impact associated with adoption of this resolution. 

The Strategic Policy Priorities will serve as a framework for evaluating future budget requests, 
Capital Improvement Program projects, and organizational initiatives. Any future financial 
impacts resulting from implementation of these priorities will be presented to the City Council 
through the normal budget and capital planning processes. 
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SUPPORTING DATA/ATTACHMENTS 
Resolution 2026-27 – Adopting the City of Fairmont Strategic Policy Priorities and Policy Goals 
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CITY OF FAIRMONT, MN 
CITY COUNCIL RESOLUTION 2026-27 

A RESOLUTION ADOPTING THE CITY OF FAIRMONT STRATEGIC POLICY 
PRIORITIES AND POLICY GOALS  

WHEREAS, the Fairmont City Council recognizes the importance of establishing clear, long-
term priorities and goals to guide the future of the City and ensure responsible 
stewardship of public resources; and 

WHEREAS,  the City Council participated in strategic goal setting processes on June 3 and 
June 17 2026 to identify the policy priorities and associated goals that will guide 
future decision-making, budgeting, capital planning, and organizational 
initiatives; and 

WHEREAS,  the City Council recognizes that its role is to establish policy direction and desired 
community outcomes while authorizing the City Administrator to develop 
implementation strategies that support those priorities; and 

WHEREAS, the City Council desires to formally adopt the Strategic Policy Priorities and 
Policy Goals that will serve as the foundation for the City's future strategic plans 
and provide long-term direction for the organization; 

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY COUNCIL 
THAT THE FOLLOWING STRATEGIC POLICY PRIORITIES AND POLICY GOALS ARE 
HEREBY ADOPTED: 

1. Policy Priority – Economic Growth & Housing
Policy Goal

- Promote sustainable population growth, expand housing opportunities, strengthen the
local economy, and encourage private investment that enhances the City's tax base and
long-term prosperity.

2. Policy Priority – Infrastructure & Asset Management
Policy Goal

- Maintain, preserve, and strategically invest in the City's infrastructure and public assets
through responsible planning, sustainable funding, and long-term asset management
practices.

3. Policy Priority – Financial Sustainability
Policy Goal

- Maintain the City's long-term financial stability through responsible fiscal management,
transparent budgeting, strategic investments, and prudent stewardship of public resources.
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4. Policy Priority – Organizational Excellence 
Policy Goal 

- Foster a professional, collaborative, and innovative organization that delivers high-
quality public services through effective leadership, employee development, and 
continuous organizational improvement. 
 

5. Policy Priority – Community Engagement & Quality of Life 
Policy Goal 

- Promote open communication, transparency, community engagement, and quality-of-life 
amenities that strengthen civic pride and make Fairmont a desirable place to live, work, 
visit, and invest. 
 

6. Policy Priority – Public Safety & Community Appearance 
Policy Goal 

- Support safe neighborhoods, attractive public spaces, and well-maintained properties 
through effective public safety services, proactive community standards, and responsible 
stewardship of the City's built environment. 

 
BE IT FURTHER RESOLVED, that these Strategic Policy Priorities and Policy Goals are 
intended to provide long-term policy direction for the City of Fairmont. They are not intended to 
prescribe day-to-day administrative or operational activities, but rather to establish the desired 
outcomes that guide organizational planning and decision-making. 
 
BE IT FURTHER RESOLVED, that this Resolution shall become effective immediately upon its 
adoption. 
 
PASSED by the City Council of the City of Fairmont on this 13th day of July, 2026. 
 
Motion by:  
Seconded by:  
All in Favor:  
Opposed:  
Abstained:  
Absent:  
 

ATTEST: 

 
 
______________________________    ____________________________ 
Betsy Steuber, City Clerk     Lee C. Baarts, Mayor 
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STAFF MEMO 
Prepared by: 
Matthew R. York, Public 
Works and Utilities Director 

Meeting Date: 
07/13/2026 

☐ Consent Agenda Item 
☒ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
9.B.1

Reviewed by:  
Jason Baker, City 
Administrator 

Item: Consideration of Plans and Bidding Services for the Raw 
Water Wall Project 

Presented by: 
Matthew R. York, Public 
Works and Utilities Director 

Action Requested: Motion to Approve the Plans and Authorize 
Bolton & Menk to Proceed with Bidding Services for the Raw 
Water Wall Project 

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action: Approval 

Board/Commission/Committee Recommendation: 

PREVIOUS COUNCIL ACTION 
The project was approved in the 2025 and 2026 Capital Improvement Program (CIP). 

REFERENCE AND BACKGROUND   
In the City of Fairmont’s 2025 CIP, the City identified the wall near the Raw Water Plant intakes 
as an issue.  At that time, the project was estimated to cost approximately $200,000. During 
preliminary discussions with Bolton and Menk, it was noted the price would well exceed the 
$200,000 estimate, and the City decided to delay the project. 

In December 2025, during the 2026 CIP discussion, the City Council approved $400,000 for the 
project.  On January 26, 2026, the City Council approved Task Order #4 with Bolton and Menk to 
provide field survey and site investigations, final design and construction plans, and bidding 
services.   

The project will consist of a sheet pile wall that will extend approximately 120 feet across the 
shoreline.  This is a similar product that was used on the west side of the Gomsrud Channel.  The 
difference is that this project will have a wider cap, which will need to be custom welded due to 
the height of the wall and to allow for a safer fishing experience. 

Staff is requesting approval of the plans and authorization for Bolton and Menk to continue with 
the bidding services portion of the task order. 

BUDGET IMPACT 
No cost at this time.  Once bids are received, project funds will then need to be approved. 

SUPPORTING DATA/ATTACHMENTS 
Plan Documents 
2026 CIP Page – Raw Water Wall 
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CITY OF FAIRMONT, MINNESOTA
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- BID 07/13/2026

DATELIC. NO.

I HEREBY CERTIFY THAT THIS PLAN, SPECIFICATION, OR REPORT WAS PREPARED
BY ME OR UNDER MY DIRECT SUPERVISION AND THAT I AM A DULY LICENSED
PROFESSIONAL ENGINEER UNDER THE LAWS OF THE STATE OF MINNESOTA.
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1501 SOUTH STATE ST, SUITE 100
FAIRMONT, MN 56031
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G0.01
TITLE

NOTE: EXISTING UTILITY INFORMATION SHOWN ON THIS
PLAN HAS BEEN PROVIDED BY THE UTILITY OWNER. THE
CONTRACTOR SHALL FIELD VERIFY EXACT LOCATIONS PRIOR
TO COMMENCING CONSTRUCTION AS REQUIRED BY STATE
LAW. NOTIFY GOPHER STATE ONE CALL, 1-800-252-1166 OR
651-454-0002.

THE SUBSURFACE UTILITY INFORMATION IN THIS PLAN IS
UTILITY QUALITY LEVEL “D”. THIS UTILITY QUALITY LEVEL
WAS DETERMINED ACCORDING TO THE GUIDELINES OF
CI/ASCE 38-22, ENTITLED “STANDARD GUIDELINES FOR
INVESTIGATING AND DOCUMENTING EXISTING UTILITIES.”

  PROJECT DATUM:  MARTIN COUNTY COORDINATES

  HORIZONTAL:  NAD 88 (2011 ADJ)

  VERTICAL:  NAVD 88

PROJECT LOCATION

PROJECT LIMITS

MAP LEGEND
CONTRACTOR:

OBSERVER:

DATE:

TOP OF HYDRANT
OFF NORTHEAST

CORNER OF WATER
INTAKE BUILDING

RESOURCE LIST

CITY OF FAIRMONT

City Hall
100 Downtown Plaza
Fairmont, MN 56031
Ph: 507-238-9461

City Clerk: Patty Monsen

Mayor: Lee Bartz

City Council Members:
Michelle Miller
Jay Manard
Britney Kawecki
Randy Lubenow
Wayne Hasek

Director of Public Works/Utilities:
Matt York
Ph: 507-238-3942

Public Works Superintendent:
Nick Lardy
Ph: 507-235-9330

City Engineer:
(Consultant)
Troy G. Nemmers, P.E.
Bolton & Menk, Inc.
1501 S State St - Suite 100
Fairmont, MN 56031
Ph: 507-238-4738

UTILITIES

GAS
Minnesota Energy Resources
Phil Armstrong
Ph: 507-235-6667

TELEPHONE
Frontier Communications
Jeremiah Mathews
Ph: 218-393-6208

CABLE
Midcontinent Communications
Derrick Abraham
Ph:  320-980-3523

ELECTRIC
City of Fairmont
Miles Heide
507-235-6811

SHEET NUMBER SHEET TITLE

 GENERAL

G0.01 - G0.02 TITLE SHEET, LEGEND, GENERAL NOTES

G1.01 STATEMENT OF ESTIMATED QUANTITIES

 CIVIL

C0.01 EXISTING CONDITIONS AND REMOVALS PLAN

C1.01 DETAILS, TYPICAL SECTIONS

C2.01 EROSION CONTROL PLAN

C3.01 GRADING PLAN

C6.01 SHEET PILE PLAN & PROFILE

C6.02 SURFACING PLAN

C7.01 SIGNAGE & STRIPING PLAN

STRUCTURAL

S1.01 STRUCTURAL PLANS AND DETAILS

S1.02 GENERAL NOTES

THIS PLAN SET CONTAINS  12  SHEETS.

FEETSCALE

0 1000500

RECORD DRAWING
INFORMATION

RETAINING WALL INSTALLATION, GRADING, BITUMINOUS SURFACING

BM=1159.20

MAP OF THE
CITY OF FAIRMONT

MARTIN COUNTY, MN

CITY OF FAIRMONT
CONSTRUCTION PLANS FOR

RAW WATER RETAINING WALL IMPROVEMENTS
JULY 2026

R
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STATEMENT OF ESTIMATED QUANTITIES
TOTAL

ITEM NO. ITEM NOTES UNIT QUANTITY
BASE BID

1 MOBILIZATION LS 1
2 TRAFFIC CONTROL LS 1
3 SALVAGE AND REINSTALL SIGN EACH 2
4 SALVAGE AND RESET LANDSCAPING BOULDERS EACH 9
5 ABANDON EXISTING GEOWEB RETAINING WALL (1) LS 1
6 EXPLORATORY EXCAVATION HR 6
7 DEWATERING LS 1
8 EXCAVATION - COMMON (EV) (P) (2) CU YD 80
9 COMMON EMBANKMENT (LV) (P) (3) CU YD 20

10 SELECT GRANULAR EMBANKMENT CU YD 25
11 INSTALL GALVANIZED STEEL SHEET PILING SF 3590
12 INSTALL GALVANIZED STEEL PILE CAP LF 130
13 CUT SHEET PILING TILE OUTLETS EACH 2
14 5" BITUMINOUS PAVEMENT PATCH (4) SY 90
15 5" BITUMINOUS PAVEMENT RESURFACING (5) SY 250
16 AGGREGATE SURFACING, 1.5" ROCK SY 180
17 INSTALL STRUCTURAL FILL, CL 5 (P) CU YD 25
18 PAVEMENT MARKING PAINT, 4" YELLOW LF 36
19 PAVEMENT MARKING PAINT MESSAGE EACH 1
20 STREET SWEEPER WITH PICKUP BROOM HR 10
21 RAPID STABILIZATION, METHOD 4 SY 30
22 SEED, FERTILIZE, & CAT 15 BLANKET SY 30
23 FLOATING SILT CURTAIN LF 210
24 SEDIMENT CONTROL LOG - STRAW LF 150
25 STABILIZED CONSTRUCTION EXIT EACH 1
26 VIBRATION MONITORING LS 1
27 CONSTRUCTION ALLOWANCE UNIT 5000

NOTES:
(P) DENOTES PLAN QUANTITY

(1) INCLUDES REMOVING LOOSE GEOWEB CELLS AND TILE OUTLETS ON FRONT FACE OF RETAINING
WALL, AND EXCAVATING TOP OF RETAINING WALL TO 18" BELOW FINISHED GRADE

(2) INCLUDES REMOVAL OF BITUMINOUS PAVEMENT AND GEOWEB RETAINING WALL FILL MATERIAL

(3) INCLUDES TOPSOIL AT A 6" MINIMUM DEPTH

(4) INCLUDES 13" CLASS 5 AGGREGATE BASE

(5) INCLUDES PREPARATION OF EXISTING AGGREGATE BASE
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EXISTING CONDITIONS & REMOVALSFEETSCALE
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HORZ.

REMOVE LOOSE GEOWEB
MATERIAL FROM FRONT FACE
OF EXISTING RETAINING WALL
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SAW CUT PAVEMENT

SALVAGE EX
ACCESSIBLE

PARKING SIGN

SALVAGE & REINSTALL EX
BENCH AND CONCRETE PAD

FINAL SAWCUT 4'
OFF EX BUILDING

ABANDON GEOWEB
RETAINING WALL

REMOVE ROCK/GRAVEL
AGGREGATE SURFACING

SALVAGE SIGN

EXISTING CONCRETE RETAINING
WALL TO BE PROTECTED DURING
CONSTRUCTION (INCIDENTAL)
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EXISTING BOULDERS
TO BE SALVAGED AND
DELIVERED TO OWNER

1 1/2" ROCK
AGGREGATE
SURFACING

APPROX. 4.3'APPROX TOP OF WALL
ELEV = 1155.0

APPROX BOTTOM OF
WALL ELEV = 1147.5

EXISTING
CONCRETE
BASE

GEOWEB CELLS, FILLED
WITH AGGREGATEAPPROX NORMAL

WATER LEVEL
ELEV = 1152.4

EXISTING BIOWEB RETAINING WALL
DETAIL (PER RECORD PLANS)

NOT TO SCALE

EXISTING CONCRETE RETAINING
WALL DETAIL (PER RECORD PLANS)

NOT TO SCALE

APPROX 10'

APPROX 1.33'

AP
PR

O
X 

15
'

TOP OF FOOTING
APPROX ELEV = 1137.4

TOP OF WALL
APPROX ELEV = 1155.0

AP
PR

O
X 

2.
6'

APPROX NORMAL
WATER LEVEL
ELEV = 1152.4

APPROX 1.25'

COMPACTED
FILL MATERIAL

SECTION A-A

PLAN VIEW

A

1
7

WORK AREA

SLOW,  LESS THAN 3 FT/SEC
MODERATE,  3 - 5 FT/SEC35°

45°
RIVER VELOCITY0

FLOW OF WATERWAY

2'
 - 

10
'

CU
RT

AI
N

 D
EP

TH

1'

DESIGN GUIDELINES:
WHEN TEMPORARY FILL ENCROACHES MORE THAN
1/4 BUT LESS THAN 1/3 THE WIDTH OF THE STREAM

MAXIMUM WATER DEPTH:  11 FT
MINIMUM WATER DEPTH:  3 FT
MAXIMUM WATER VELOCITY:  5 FT/SEC

25' MIN

GREATER THAN 1/4

THE STREAM/
RIVER WIDTH

BOTTOM

CURTAIN WEIGHT

VARIABLE LENGTH
CURTAIN FABRIC

5/16" DIA STEEL
TENSION CABLE

ANCHOR

ANCHOR CABLE

WATER SURFACE

6" DIA MINIMUM
CARRIER FLOAT

FLOTATION
SILT CURTAIN
TYPE: MOVING WATER

ANCHOR
POINT 'A'

ANCHOR CABLE

UNDERWATER ANCHOR
300# MINIMUM

POINT WHERE FILL
MEETS WATER
SURFACE

RIVER BANK

C/L

ANCHOR
POINT 'B'

ϴ

RIVER BANK

A

SILT FENCE
FLOTATION SILT CURTAIN

NOT TO SCALE

2" TYPE 9.5 WEARING COURSE (2B) (2360)
BITUMINOUS TACK COAT (2357)
3" TYPE 12.5 NON-WEARING COURSE (2B) (2360)
13" AGGREGATE BASE, CL 5 (2211)

BITUMINOUS PAVEMENT

NOT TO SCALE

12" SUBGRADE PREPARATION (2112)
(INCIDENTAL)

2" TYPE 9.5 WEARING COURSE (2B) (2360)
BITUMINOUS TACK COAT (2357)
3" TYPE 12.5 NON-WEARING COURSE (2B) (2360)
EXISTING 13" AGGREGATE BASE TO REMAIN
IN PLACE (BASE PREPARATION INCIDENTAL)

BITUMINOUS RESURFACING

NOT TO SCALE

APPROX TOP OF WALL
ELEV = 1155.67

ORDINARY HIGH WATER
LEVEL ELEV = 1152.8

SHEET PILE RETAINING
WALL DETAIL

NOT TO SCALE

NOTES:
1. REMOVE UPPER 18" OF EXISTING GEOWEB WALL AND FILL

MATERIAL FOR PLACEMENT OF AGGREGATE BASE.
2. REMOVE LOOSE SECTIONS OF GEOWEB AND 4" TILE ON FACE

OF EXISTING WALL AFTER PLACEMENT OF SHEET PILING TO
CONTAIN DEBRIS.

3. TAPER BITUMINOUS PAVEMENT AGGREGATE BASE SECTION
INTO AGGREGATE BASE FILL BELOW NEW 6" DRAIN TILE

4. NEW IGNEOUS ROCK BOULDERS (36-48") TO BE PLACED AT 15'
INCREMENTS ALONG WALL IN LANDSCAPING ROCK SURFACING.

5. SEE SHEETS S1.01 - S1.02 FOR SHEET PILING STRUCTURAL
DETAILS AND NOTES.

EXISTING CONCRETE BASE TO
BE ABANDONED IN PLACE

GEOWEB CELLS, FILLED WITH AGGREGATE
TO BE ABANDONED IN PLACE UNLESS
OTHERWISE NOTEDVA

RI
ES

SE
E 

PR
O

FI
LE

VA
RI

ES
SE

E 
PR

O
FI

LE

EXISTING LAKE BED

COMPACTED AGGREGATE BASE, CL 5
FILL VOID BETWEEN WALLS

1.
9 

- 2
.0

' 12" DEPTH 1" LANDSCAPING RIVER ROCK
6" PERFORATED DRAIN TILE

2'

SELECT GRANULAR SUBBASE,
DEPTH VARIES 0.9 - 1.0'

13" AGGREGATE BASE,
CL 5 IN BITUMINOUS
PAVEMENT SECTION

5" BITUMINOUS PAVEMENT,
SEE TYPICAL SECTION

EXISTING 4" DRAIN TILE PIPES TO BE
CAPPED AND ABANDONNED IN PLACE

8"

SHEET

 B
ol

to
n 

&
 M

en
k,

 In
c.

 2
02

6,
 A

ll 
Ri

gh
ts

 R
es

er
ve

d
c H:

\F
AI

R\
26

X1
42

54
40

00
\C

AD
\C

3D
\1

42
54

4C
10

1.
dw

g 
7/

8/
20

26
 1

0:
52

:0
5 

AM
 P

lo
tt

ed
 b

y:
 D

er
ek

 B
eh

re
ns

DESIGNED

DRAWN

CHECKED

CLIENT PROJ. NO.

ISSUED FOR DATENO.

CITY OF FAIRMONT, MINNESOTA
RAW WATER RETAINING WALL IMPROVEMENT

26X.142544

- BID 07/13/2026

DATELIC. NO.

I HEREBY CERTIFY THAT THIS PLAN, SPECIFICATION, OR REPORT WAS PREPARED
BY ME OR UNDER MY DIRECT SUPERVISION AND THAT I AM A DULY LICENSED
PROFESSIONAL ENGINEER UNDER THE LAWS OF THE STATE OF MINNESOTA.

TROY G. NEMMERS
43612 07/13/2026

DDB

DDB

TGN
R

1501 SOUTH STATE ST, SUITE 100
FAIRMONT, MN 56031
Phone: (507) 238-4738

Email: Fairmont@bolton-menk.com
www.bolton-menk.com

C1.01
DETAILS

278



M M H

l

l
l

lll
l

E E

E E EF F F >>
>>

E-D
E-D

F-D
F-D

l
l

l
l

l
l

l
l

l
l

l
l

l
l

l
l

l
l

l
l

l
l

l
l

l
l

l
l

l
l

l
l

l
l

l
l

>> >> >> >>
>> >> >> >>

>>>>>>>>>>>>>>>>>>
SC

L

SCL SCL SCL SCL SCL SCL
SCL

SCL
SCL

SCL

1156

1155

1154

1150

1149

1148

1147
1148

1149

1156

1156

1157

1152115311541155

SHEET

 B
ol

to
n 

&
 M

en
k,

 In
c.

 2
02

6,
 A

ll 
Ri

gh
ts

 R
es

er
ve

d
c H:

\F
AI

R\
26

X1
42

54
40

00
\C

AD
\C

3D
\1

42
54

4C
20

1.
dw

g 
7/

8/
20

26
 1

0:
52

:1
8 

AM
 P

lo
tt

ed
 b

y:
 D

er
ek

 B
eh

re
ns

DESIGNED

DRAWN

CHECKED

CLIENT PROJ. NO.

ISSUED FOR DATENO.

CITY OF FAIRMONT, MINNESOTA
RAW WATER RETAINING WALL IMPROVEMENT

26X.142544

- BID 07/13/2026

DATELIC. NO.

I HEREBY CERTIFY THAT THIS PLAN, SPECIFICATION, OR REPORT WAS PREPARED
BY ME OR UNDER MY DIRECT SUPERVISION AND THAT I AM A DULY LICENSED
PROFESSIONAL ENGINEER UNDER THE LAWS OF THE STATE OF MINNESOTA.

TROY G. NEMMERS
43612 07/13/2026

DDB

DDB

TGN
R

1501 SOUTH STATE ST, SUITE 100
FAIRMONT, MN 56031
Phone: (507) 238-4738

Email: Fairmont@bolton-menk.com
www.bolton-menk.com

R

C2.01

EX BIT PVMT

EX BIT PVMT

EX BIT PVMT

RAW WATER
INTAKE FACILITY

BUDD LAKE

C2.01STORMWATER POLLUTION PREVENTION PLAN
EROSION CONTROL PLAN

FEETSCALE

0 15 30
HORZ.

EX
 3

0"
 R

AW
W
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ER

 IN
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KE

EX
 2

2"
 R

AW
W
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ER

 IN
TA

KEEX 22" RAW
W

ATER IN
TAKE

STABILIZED CONSTRUCTION EXIT

EROSION CONTROL LEGEND

EXISTING/PROPOSED

INLET PROTECTION

DRAINAGE FLOW

SEDIMENT CONTROL LOG

SEDIMENT CONTROL LOG
TYPE ROCK

6" RIPRAP
CLASS IISCL

MNDOT TYPE WD SEED & STRAW
CAT 20 EROSION BLANKET

FLOATING TURBIDITY BARRIER

ORDINARY HIGH WATER
LEVEL = 1152.80
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3.
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4.
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5.
2%

0.5%

0.5%

0.5%0.5%

6" TILE OUTLET
THROUGH PILING

W/ ANIMAL GUARD
I = 1153.00

6" INTAKE RISER
RIM = 1154.85
I = 1153.15

GRADE BREAK
I = 1153.30

6" INTAKE RISER
RIM = 1154.85
I = 1153.15

6" TILE OUTLET
THROUGH PILING
W/ ANIMAL GUARD
I = 1153.00

3.
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1155.40

1155.44
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0%
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BUDD LAKE
ORDINARY HIGH WATER

LEVEL ELEV = 1152.80
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1120

1125

1130

1135

1140

1145

1150

1155

1160

1165

1120

1125

1130

1135

1140

1145

1150

1155

1160

1165

TOP CAP ELEV = 1155.67

BOTTOM ELEV = 1125.00

PROPOSED TOP
SHEET PILE CAP

EXISTING
PROFILE
AT PILING

STEP SHEET PILE OVER EXISTING UTILITIES AT STA 1+74
TO 1+58. MINIMUM 1' SEPARATION FROM BOTTOM OF
SHEET PILE TO PIPES (FIELD VERIFY LOCATION & DEPTH)

STEP SHEET PILE OVER EXISTING
UTILITIES AT STA 1+90 TO 1+98.
MINIMUM 1' SEPARATION FROM
BOTTOM OF SHEET PILE TO PIPES
(FIELD VERIFY LOCATION & DEPTH)

22" RAW WMN
TOP = 1147.70
(FIELD VERIFY)

22" RAW WMN
TOP = 1147.70
(FIELD VERIFY)

30" RAW WMN
TOP = 1136.87
(FIELD VERIFY)

12" STM
INV = 1153.05

PZ27 GALVANIZED
STEEL SHEET PILING

AREA: 3590 SF

PROTECT EXISTING
CON. RETAINING WALL

EG ELEV
AT PILING

DESIGN PROFILE
BEHIND PILING

0+00 1+00 2+00 3+00
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OVER EX CONCRETE
FOOTING WITHIN 4'
OF CONCRETE
RETAINING WALL

ORDINARY HIGH
WATER LEVEL

ELEV = 1152.80

STEEL "W" BEAM SUPPORT,
SEE S1.01 - S1.02 FOR DETAILS

APPROXIMATE
BOTTOM OF EXISTING
WALL ELEV = 1147.50
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FEETSCALE

0 15 30
HORZ.

FEETSCALE

0 5 10
VERT.

PROPOSED SHEET
PILING ALIGNMENT

INSTALL COMPACTED COURSE
AGGREGATE, CL 5 BETWEEN
NEW SHEET PILE & EX
RETAINING WALL CELLS

VERIFY RAW WATER PIPE
LOCATION & DEPTH PRIOR
TO INSTALLING SHEET PILE

EX BIT PVMT

EX BIT PVMT

EX BIT PVMT

RAW WATER
INTAKE FACILITY

BUDD LAKE

EXISTING GEOWEB RETAINING
WALL, REMOVE LOOSE CELLS ON
FACE & TOP 18" BELOW DESIGN

GRADE (APPROX 4.3' WIDE)

C6.01
RETAINING WALL CONSTRUCTION

NOTES:
1. NO WORK TO BE PERFORMED BELOW ORDINARY HIGH WATER

LEVEL BEYOND FACE OF PROPOSED SHEET PILING WALL.
2. ALL THREE EXISTING RAW WATER INTAKE PIPES MUST BE

LOCATED AND VERIFIED FOR LOCATION AND DEPTH PRIOR TO
START OF SHEET PILING INSTALLATION (INCIDENTAL).  MUST
BE COORDINATED WITH ENGINEER.

EXISTING CONCRETE RETAINING
WALL TO BE PROTECTED DURING
CONSTRUCTION (INCIDENTAL)

CUT OPENING FOR 6" TILE
OUTLET IN SHEET PILING

CUT OPENING FOR 6" TILE
OUTLET IN SHEET PILING
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FEETSCALE

0 15 30
HORZ.

EX BIT PVMT

EX BIT PVMT

EX BIT PVMT

BUDD LAKE

C6.02
SURFACING PLAN

5" BITUMINOUS

STREET LEGEND

RESURFACING

AGGREGATE SURFACING

5" BITUMINOUS
PAVEMENT PATCH

REINSTALL SALVAGED
BENCH & CONCRETE PAD
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FEETSCALE
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HORZ.

EX BIT PVMT

EX BIT PVMT

BUDD LAKE

C7.02
SIGNAGE AND PAVEMENT MARKING PLAN

4SY

REINSTALL SALVAGED
ACCESSIBLE PARKING SIGN

REINSTALL SALVAGED LAKE
INFORMATIONAL SIGN

9'

20'

EXAMPLE:                 = 4" SOLID LINE WHITE - PAINT

STRIPING KEY

TRIANGLE - PAINT

SYMBOLS & MATERIALS LEGEND

1ST DIGIT
WIDTH
4", 8", ETC.

2ND DIGIT
PATTERN
S - SOLID
B - BROKEN
D - DOTTED/DOUBLE

3RD DIGIT
COLOR
W - WHITE
Y - YELLOW
B - BLACK

4SW

PAVEMENT ISA MESSAGE (TYP) 

5'
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1. TYPICAL STRUCTURAL DETAILS AND NOTES SHALL APPLY UNLESS NOTED OTHERWISE ON THE DRAWINGS. 

2. EXAMINE SITE AND DRAWINGS TO DETERMINE LOCATIONS AND DIMENSIONS OF UTILITIES, AND SITE 

IMPROVEMENTS.

3. BEFORE CONSTRUCTION FABRICATION AND ERECTION OF ANY MATERIALS, CONTRACTOR SHALL FIELD VERIFY ALL 

EXISTING ELEVATIONS, DIMENSIONS AND CONDITIONS AS SHOWN ON THE DRAWINGS AND REPORT DISCREPANCIES 

TO THE ENGINEER AT ONCE FOR RESOLUTION.

4. ALL DIMENSIONS, LOCATIONS, ELEVATIONS AND CONDITIONS OF EXISTING STRUCTURES SHOWN ON THE CONTRACT 

DRAWINGS SHALL BE FIELD VERIFIED BY THE CONTRACTOR.

5. THE STRUCTURAL DESIGN IS BASED ONLY ON THE STRUCTURE IN ITS COMPLETED STATE. CONTRACTORS AND THEIR 

SUBCONTRACTORS SHALL TAKE WHATEVER PRECAUTIONS ARE NECESSARY TO WITHSTAND ALL HORIZONTAL AND 

VERTICAL LOADING THAT MAY BE ENCOUNTERED DURING THE CONSTRUCTION PROCESS PRIOR TO THE 

COMPLETION OF THE STRUCTURE.

6. WRITTEN DISTANCES & ELEVATIONS SHALL GOVERN OVER SCALED DISTANCES & ELEVATIONS.

7. ELEVATIONS ARE BASED ON THE BENCH MARKS NOTED ON THE DRAWINGS.

GENERAL NOTES:                                                                                                      

1. ALL ANCHOR RODS SHALL BE SUPPLIED AND INSTALLED BY THE CONCRETE CONTRACTOR, UNLESS NOTED 

OTHERWISE.

2. ALL ANCHOR BOLTS SHALL BE 300-SERIES STAINLESS HEX-HEAD, UNLESS NOTED OTHERWISE. NUTS SHALL BE 300 

SERIES STAINLESS HEAVY HEX. 

ANCHOR BOLTS NOTES:                                                                                                      

1. CODE: 2018 INTERNATIONAL BUILDING CODE (IBC), 

AS AMENDED BY THE 2020 MINNESOTA STATE BUILDING CODE (MSBC).

2. DESIGN LOADING

DEAD LOADS (D)

MATERIALS CALCULATED

LIVE LOADS (L)

SURCHARGE 100 PSF

LATERAL EARTH PRESSURE LOADS (H)

DESIGN WATER LEVEL 1152.8 FEET

BACKFILL FRICTION ANGLE 30 DEGREES

SOIL UNIT WEIGHT, DRY 120 PCF

SOIL UNIT WEIGHT, MOIST 130 PCF

SOIL UNIT WEIGHT, SUBMERGED 57.6 PCF

DESIGN CRITERIA & LOADING NOTES:                                                                                                      

1. TEMPORARY GROUND CONTROL IS BY CONTRACTOR DESIGN. 

2. CONTRACTOR SHALL PROVIDE AND MAINTAIN ALL TEMPORARY  SHEETING AND BRACING NECESSARY TO PROTECT 

PERSONNEL AND  ADJACENT PROPERTY FROM INJURY OR DAMAGE DURING CONSTRUCTION OPERATION.

3. EXCAVATIONS OR TRENCHING WITHIN CLOSE PROXIMITY TO UNDERGROUND STRUCTURES, UTILITIES, OR UTILITY 

POLES WILL REQUIRE PROTECTION AND SUPPORT TO PREVENT DAMAGE OR INTERRUPTION TO SERVICE. THE COST 

TO PROVIDE THIS PROTECTION SHALL BE INCLUDED IN THE CONTRACTOR'S TOTAL BASE BID PRICE.

EXCAVATION NOTES:                                                                                                      

1. STRUCTURAL STEEL SUPPLIER SHALL SUBMIT SHOP DRAWINGS FOR APPROVAL PRIOR TO FABRICATION.

2. ALL STRUCTURAL STEEL SHALL BE FABRICATED AND ERECTED IN CONFORMANCE WITH THE LATEST AISC 

SPECIFICATION PARTS 1 THRU 4 AND THE "SPECIFICATION FOR STRUCTURAL STEEL BUILDINGS". 

3. ALL WELDING SHALL BE DONE BY AWS CERTIFIED WELDERS. ALL WELDING SHALL BE PERFORMED WITH FILLER 

METAL HAVING A MINIMUM TENSILE STRENGTH OF 70 KSI. WELDING SHALL CONFORM TO THE PROVISIONS OF THE 

LATEST STRUCTURAL WELDING CODE (AWS D1.1).

4. ALL WELDING SHALL BE BY WELDERS HOLDING CURRENT VALID CERTIFICATES IN THE TYPE OF WELDING REQUIRED.

5. REPAIR ALL DAMAGED GALVANIZED SURFACES IN ACCORDANCE WITH ASTM A780.

6. ALL STRUCTURAL STEEL TO BE HOT-DIPPED GALVANIZED IN ACCORDANCE WITH ASTM A123.

7. STRUCTURAL STEEL DESIGN AND CONSTRUCTION SHALL CONFORM TO AISC "SPECIFICATION FOR STRUCTURAL STEEL 

BUILDINGS, ALLOWABLE STRESS DESIGN AND PLASTIC DESIGN" AND AISC "CODE OF STANDARD PRACTICE" LATEST 

EDITIONS.

8. BOLTED CONNECTIONS SHALL BE 3/4", A325 BEARING TYPE WITH THREADS INCLUDED IN THE SHEAR PLANE AND AS 

SUCH NEED TO BE TIGHTENED IN PROPERLY ALIGNED HOLES TO A SNUG TIGHT CONDITION AS DEFINED BY THE 

LATEST EDITION OF AISC "SPECIFICATION FOR STRUCTURAL JOINTS USING ASTM A325 OR A490 BOLTS" UNO.

9. CONNECTIONS SHALL BE AS SHOWN ON THE DRAWINGS. WHERE REACTIONS ARE SHOWN, BUT CONNECTIONS ARE 

NOT DETAILED THE FABRICATOR SHALL SIZE AND DETAIL ON THE FIRST SUBMITTAL OF SHOP DRAWINGS.

10. WHERE CONNECTIONS OR REACTIONS ARE NOT SHOWN ON THE DRAWINGS THE FABRICATOR SHALL PROVIDE 

CONNECTION TO SUPPORT 1/2 OF THE TOTAL UNIFORM LOAD CAPACITY SHOWN IN THE TABLES OF THE UNIFORM 

LOAD CONSTANTS, PART 2 FOR THE GIVEN BEAM, SPAN AND GRADE OF STEEL SPECIFIED.

11. SLOTTED HOLES INDICATED IN THE DRAWINGS ARE INTENDED TO ALLOW MOVEMENT AND SHOULD BE INSTALLED 

AS INDICATED. WHERE SLOTTED HOLES WERE NOT DETAILED, BUT CHOSEN BY THE FABRICATOR FOR ERECTION 

TOLERANCE OR OTHERWISE. ASTM A325-SC BOLTS SHALL BE INSTALLED IN ACCORDANCE WITH AISC "SPECIFICATION 

FOR STRUCTURAL JOINTS USING ASTM A325 OR A490 BOLTS".

12. THE STEEL ERECTOR SHALL PROVIDE TEMPORARY SUPPORTS UNTIL FINAL STABILITY IS ESTABLISHED. AS A 

MINIMUM, TEMPORARY SUPPORTS SHALL BE PROVIDED AT EACH GRID IN BOTH DIRECTIONS.

STEEL NOTES:                                                                                                               

1. BEFORE FABRICATION AND ERECTION OF ANY MATERIALS, FIELD VERIFY ALL EXISTING ELEVATIONS, DIMENSIONS, 

AND CONDITIONS AS SHOWN ON THE DRAWINGS AND REPORT ANY DISCREPANCIES TO THE ENGINEER 

IMMEDIATELY. 

2. CONTRACTOR IS SOLELY RESPONSIBLE FOR PROTECTION OF EXISTING STRUCTURES AND BUILDINGS DURING ALL 

PHASES OF CONSTRUCTION.

3. PROVIDE ALL SHORING, BRACING, ETC., AS REQUIRED TO TEMPORARILY SUPPORT THE EXISTING STRUCTURE DURING 

REMOVAL OF EXISTING STRUCTURAL ELEMENTS.

EXISTING CONSTRUCTION NOTES:                                                                                                      

1. SHOULD CONFLICT OCCUR IN THE CONTRACT DOCUMENTS, THE CONTRACTOR SHALL REQUEST INTERPRETATION 

BEFORE PROCEEDING WITH THE ASSOCIATED WORK.  ALL SUCH REQUESTS SHALL FIRST BE PRECEDED BY A DILIGENT 

INVESTIGATION INTO THE CONTRACT DOCUMENTS.  EVIDENCE OF SUCH INVESTIGATION SHALL BE COMBINED IN ALL 

REQUESTS FOR INTERPRETATIONS SUBMITTED. 

2. IF THE CONTRACTOR FAILS TO MAKE SUCH A REQUEST, NO EXCUSE WILL THEREAFTER BE ENTERTAINED FOR FAILURE 

TO CARRY OUT THE WORK IN A SATISFACTORY MANNER.  SHOULD CONFLICTS OCCUR IN OR BETWEEN DRAWINGS 

AND SPECIFICATIONS, THE CONTRACTOR IS DEEMED TO HAVE ESTIMATES ON THE MORE EXPENSIVE WAY OF DOING 

THE WORK UNLESS HAVING ASKED FOR, AND OBTAINED, WRITTEN DECISION BEFORE SUBMISSION OF PROPOSAL AS 

TO WHICH METHOD OF MATERIALS WILL BE REQUIRED.

INTERPRETATION OF CONFLICT NOTES:                                                                                                      

1. THE CONTRACTOR SHALL VERIFY BY FIELD VERIFYING, ALL SIZES, DIMENSIONS, ELEVATIONS, LOCATIONS, ETC. OF 

ELEMENTS OF THE EXISTING CONSTRUCTION WHICH ARE RELATIVE TO THE NEW CONSTRUCTION PRIOR TO 

COMMENCING RELATED TO NEW WORK. 

2. ALL DIMENSIONS INVOLVING NEW WORK TYING INTO OR GOVERNED BY EXISTING CONSTRUCTION SHALL BE FIELD 

VERIFIED BY THE CONTRACTOR AND FURNISHED TO THE SUBCONTRACTOR PRIOR TO FABRICATION OF ANY WORK.  

THE VERIFIED DIMENSIONS SHALL APPEAR AND BE NOTED AS SUCH ON THE FIRST SHOP DRAWING SUBMITTED.

3. THE ENGINEER HAS MADE ASSUMPTIONS CONCERNING THE SOUNDNESS OF THE EXISTING BUILDING AND THESE 

ASSUMPTIONS ARE THAT THIS BUILDING WAS DESIGNED AND CONSTRUCTED IN CONFORMITY WITH GOOD DESIGN 

AND CONSTRUCTION PRACTICES.  THE CONTRACTOR SHALL TAKE PRECAUTIONS CONCERNING PRESERVATION OF 

THE BUILDING DURING DEMOLITION AND NEW CONSTRUCTION WORK.  FURTHER THEY SHALL AGREE TO ASSUME 

ALL RESPONSIBILITY FOR THE PRESERVATION OF THIS PROPERTY.

4. THE CONTRACTOR SHALL NOTIFY THE ENGINEER IMMEDIATELY OF ANY DISCREPANCIES BETWEEN CONSTRUCTION 

DOCUMENTS AND ACTUAL FIELD CONDITIONS.

5. ALL HOLES THROUGH EXISTING CONCRETE OR MASONRY CONSTRUCTION SHALL BE CORED DRILLED OR SAW CUT.  

NEW OPENINGS MUST BE MADE WITH ENGINEER'S APPROVAL.

6. CUTTING OF EXISTING STRUCTURAL STEEL IS PROHIBITED WITHOUT APPROVAL FROM THE ENGINEER OF RECORD.

NEW WORK IN CONJUNCTION WITH EXISTING CONSTRUCTION NOTES:                                                                                                      
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DESIGNED

DRAWN

CHECKED

CLIENT PROJ. NO

SHEET

LIC. NO. DATE

I HEREBY CERTIFY THAT THIS PLAN, SPECIFICATION, OR REPORT WAS PREPARED 

BY ME OR UNDER MY DIRECT SUPERVISION AND THAT I AM A DULY LICENSED 

PROFESSIONAL ENGINEER UNDER THE LAWS OF THE STATE OF MINNESOTA.
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RAW WATER RETAINING WALL
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NOTE:

FINAL FIT-UP OF CAP PLATE SHALL BE THE RESPONSIBILITY OF THE 

CONTRACTOR. REQUIRED WIDTH IS DEPENDENT ON CONSTRUCTION 

TOLERANCES, CURVATURE OF WALL, AND FABRICATION TOLERANCE. CAP 

PLATE MAY BE WIDENED MINIMALLY IN CONSIDERATION OF THESE 

TOLERANCES, SUBJECT TO ENGINEER'S APPROVAL. FIELD VERIFICATION 

OF FIT-UP WITH TEST CAP PLATE IS REQUIRED PRIOR TO FULL 

FABRICATION.

CONTRACTOR SHALL SUBMIT SHOP DRAWINGS FOR APPROVAL PRIOR TO 

FABRICATION.

WELDS SHALL BE MIN. 70 KSI MAT'L AND PERFORMED IN ACCORDANCE 

WITH AWS D1.1.
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S6.00 SCALE:  1/4" = 1'-0"

SHEET PILE WALL - AHEAD OF BANK1
S6.00 SCALE:  1/4" = 1'-0"

PLAN - SHEET PILE WALL2
S6.00 SCALE:  1/2" = 1'-0"

CAP PLATE3

S6.00 SCALE:  1/4" = 1'-0"

SHEET PILE @ UTILITY4
S6.00 SCALE:  1/4" = 1'-0"

PLAN - SHEET PILE WALL @ UTILITY5
S6.00 SCALE:  1/4" = 1'-0"

DETAIL - SHEET PILE WALL DRAIN PENETRATION6
S6.00 SCALE:  1/2" = 1'-0"

PLAN - SHEET PILE WALL TRANSITION7
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City of Fairmont, Minnesota Table of Contents 2026-2030 Capital Improvement Plan 

Capital Improvement Plan 
City of Fairmont, Minnesota 

Category: 

Useful Life: 

Repairs and Maintenance 

20 Years 

Priority: 

Contact: 

Department: 

High 

Brady Powers 

Water 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Raw Water Wall Repair    $ 400,000.00  $ 400,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 400,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 400,000.00 

Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Water Fund    $ 400,000.00 $ 400,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 400,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 400,000.00 

Project Name: Raw Water Lake Wall Repair or Replacement 
Project #: 1 

This project was included in the 2025 CIP. However, after further review it was determined that the long-term best option was the 
removal of the gabion baskets, and a more solid steel or concrete option was best suited. Moving forward with this project will allow a 

safer option to what is currently in place. 

Operational Impact/Other 

Description 

This project would be the repair and or replacement of the lake wall at the raw water building. The wall has deteriorated over the years 

Justification 
The eroded structure is a safety concern and could lead to lake bank erosion. The wall is a safety hazard to the public. 
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STAFF MEMO 
Prepared by: 
Paul Hoye, Finance Director 

Meeting Date: 
07/13/2026 

☐ Consent Agenda Item 
☒ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
9.C.1

Reviewed by:  
Jason Baker, City 
Administrator 

Item: Consideration of a Request for Proposal (RFP) for 
Redesign of the Municipal Website 

Presented by: 
Paul Hoye, Finance Director 

Action Requested: Motion to Approve the Plans and Authorize 
Bolton & Menk to Proceed with Bidding Services for the Raw 
Water Wall Project 

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action: Approval 

Board/Commission/Committee Recommendation: 

PREVIOUS COUNCIL ACTION 
On December 8, 2025, the City Council approved the 2026 Capital Improvement Plan, 
which included a project to update the city’s existing website.  This project continues to be 
a goal of the Council and was identified as a priority during the City Council’s goal setting 
workshop held on June 3, 2026. 

REFERENCE AND BACKGROUND   
The City’s existing website was last redesigned in 2013, is no longer ADA compliant, and lacks 
many of the current features being offered in other communities.  The City needs to be ADA 
compliant by April 26, 2027.  Updating our website will help enhance public trust and 
transparency by making it easier for our residents to find the information they are looking for 
and improve our communication capabilities with new mass notification systems.  We are also 
looking at updating our existing customer service portal with a more user-friendly and up-to-
date system. 

BUDGET IMPACT 
The 2026 budget included $50,000 to complete this project.  We will get a better idea as to the 
cost when we receive the RFP’s. 

SUPPORTING DATA/ATTACHMENTS 
Website Redesign RFP 
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CITY OF FAIRMONT, MINNESOTA - REQUEST FOR PROPOSALS (RFP) 

WEBSITE REDESIGN, CONTENT MANAGEMENT SYSTEM, HOSTING, 
IMPLEMENTATION, AND SUPPORT SERVICES 

RFP Issue Date 

July 14, 2026 

Proposal Due Date 

August 14, 2026 

Vendor Demos 

August 17, 2026 – August 31, 2026 

Anticipated Award Date 

September 14, 2026 

Target Website Launch Date 

April 1, 2027 

I. PURPOSE
The City of Fairmont is soliciting proposals from qualified firms to redesign, develop, 
implement, host, and support the City’s official website. 

The City’s goal is to provide a modern, accessible, secure, mobile and user friendly 
website that serves residents, businesses, visitors, developers, elected officials, and City 
staff. 

The new website should function as: 

• The City’s primary customer service portal
• A communications and engagement platform
• A destination for economic development and tourism information
• A secure digital service delivery platform
• A content management system that empowers staff throughout the organization
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The City desires a long-term partnership with a vendor experienced in municipal 
government websites and public sector digital services. 

II. CITY BACKGROUND
Fairmont is a regional center located in southern Minnesota with a population of 
approximately 10,226 residents.  Fairmont is known for its chain of lakes, strong business 
community, high quality of life, recreational opportunities, and commitment to responsive 
local government. 

The City’s website serves as the primary source of information and online services for 
residents, businesses, visitors, and stakeholders. As digital expectations continue to 
evolve, Fairmont seeks a modern website that reflects the community while providing 
efficient access to services and information. 

Current Websites: https://fairmont.org, https://liquor.fairmont.org, 
https://fairmontpolice.org 

III. PROJECT OBJECTIVES
The City seeks a website that is: 

Resident Focused 
• Prioritizes customer experience and ease of use
• Organizes information based on user needs rather than City departments
• Provides self-service options whenever possible

Mobile First 
• Functions seamlessly across desktop, tablet, and mobile devices
• Optimizes navigation and content for mobile users

Accessible 
• Meets or exceeds WCAG 2.2 Level AA standards
• Supports ADA compliance requirements
• Provides accessible forms, documents, videos, and media

Secure 
• Follows current cybersecurity best practices
• Protects City data and user information
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• Supports secure cloud hosting environments

Searchable 
• Provides advanced website search capabilities
• Includes AI-assisted search and content discovery
• Surfaces documents, forms, meetings, and services efficiently

Sustainable 
• Easy for City staff to maintain
• Reduces reliance on technical staff
• Supports decentralized content ownership

Engaging 
• Highlights community stories, events, and initiatives
• Integrates social media and communications tools
• Supports economic development and tourism promotion

IV. PROJECT SCOPE
The selected vendor shall provide all services necessary to complete the project, 
including: 

1. Discovery and stakeholder engagement
2. Information architecture and navigation design
3. User experience (UX) design
4. Visual design
5. CMS implementation
6. Content migration
7. Integration of third-party systems where applicable
8. Accessibility review and remediation
9. Search engine optimization
10. Staff training
11. Website launch
12. Hosting and maintenance
13. Ongoing support
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V. REQUIRED WEBSITE FEATURES
At a minimum, the proposed solution shall include the following capabilities. 

1. Artificial Intelligence (AI) Capabilities
Vendors should list and describe AI features available within their system such as: 

• AI-assisted website search
• Citizen-facing chatbot options
• Automated content recommendations
• Content summarization
• Multilingual translation assistance
• Knowledge base functionality

The City may elect to implement AI capabilities during implementation or in future phases. 

2. Online Forms and Workflow Automation
The website should include: 

• Form builder
• Electronic workflows
• Automated notifications
• File uploads
• Routing and approvals
• Integration capabilities with City software

3. News and Communications
• News publishing
• Press releases
• Alert banners
• Emergency notifications
• Media library

4. Social Media Integration
The CMS should: 

• Display social feeds
• Support content sharing
• Integrate with major social platforms
• Support emergency communications
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5. Employee Intranet 
Provide options and pricing for: 

• Secure employee portal 
• Internal documents 
• Employee announcements 
• Policy access 
• Department collaboration 

6. Online Employment Applications 
Provide options for: 

• Online job postings 
• Employment applications 
• Resume submission 
• HR software integration 

7. GIS and Mapping Integration 
The website should support: 

• GIS map integrations 
• Property information access 
• Parks and trail mapping 
• Development and zoning information 

 

VI. ACCESSIBILITY REQUIREMENTS 
Accessibility is a critical project objective.  The website must meet WCAG 2.2 level AA 
standards and applicable ADA requirements, and also: 

• Support keyboard navigation 
• Support screen readers 
• Include accessibility monitoring tools 
• Provide accessibility reporting 

Vendor shall identify: 

• Accessibility testing process 
• Accessibility certifications 
• Ongoing compliance support 

292



 

VII. CYBERSECURITY REQUIREMENTS 
The City requires a secure platform and hosting environment. 

Vendor shall describe: 

Hosting Security 
• Cloud hosting environment 
• Security certifications 
• Data center locations 
• Physical security controls 

Application Security 
• Multi-factor authentication 
• Role-based permissions 
• Encryption at rest and in transit 
• Audit logging 
• Vulnerability management 

Business Continuity 
• Backup procedures 
• Disaster recovery plan 
• Recovery time objectives 
• Incident response procedures 

Monitoring 
• Security monitoring 
• Threat detection 
• Penetration testing practices 

 

VIII. CONTENT MIGRATION 
The selected vendor shall assist the City with: 

• Content inventory, audit and cleanup 
• Migration of existing content 
• Migration of documents and media 
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• Redirect strategy 
• Preservation of search rankings 

The City expects the vendor to provide tools and recommendations that reduce outdated 
or redundant content. 

 

IX. TRAINING AND SUPPORT 
Vendor shall provide: 

Training 
• CMS administrator training 
• Department editor training 
• Written training materials 
• Recorded training materials if available 

Ongoing Support 
• Help desk services 
• Technical support 
• Emergency support procedures 
• Service level commitments 

 

X. PROPOSAL REQUIREMENTS 
Proposals should include: 

1. Executive Summary 
2. Company Background 
3. Municipal Website Experience 
4. Proposed CMS Platform 
5. Project Methodology 
6. Accessibility Approach 
7. Cybersecurity Approach 
8. AI Capabilities 
9. Hosting Solution 
10. Content Migration Plan 
11. Project Timeline 
12. Training Plan 
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13. Support Plan 
14. References 
15. Cost Proposal 

 

XI. REFERENCES 
Provide a minimum of three municipal references, including: 

• Organization name 
• Website URL 
• Project description 
• Contact name 
• Email 
• Phone number 

Preference will be given to vendors with demonstrated experience serving cities 
comparable in size and complexity to Fairmont. 

 

XII. COST PROPOSAL 
Provide Year 1 and Five-Year Total Cost of Ownership. 

Project Component Year 1 Cost Five-Year Cost Comments 
Discovery & Planning       
Design & UX       
CMS Licensing       
Development       
Content Migration       
Accessibility Services       
AI Search/Chat 
Features     

  
Integrations       
Hosting       
Training       
Maintenance & 
Support     

  

295



Optional Intranet       
Optional Features       

 

 

XIII. RESERVATION OF RIGHTS 
The City of Fairmont reserves the right to reject any or all proposals, waive minor 
irregularities or informalities, request additional information or clarification from vendors, 
conduct interviews or product demonstrations, negotiate the scope of services and pricing 
with the selected vendor, and modify or cancel this Request for Proposal (RFP) at any time 
if it is determined to be in the best interest of the City. 

 

XIV. PROPOSAL SUBMISSION 
Proposals shall be submitted electronically in PDF format to the project contact by 4:30 
PM on August 14, 2026. 

Project Contact: 

Paul Hoye  
City of Fairmont  
100 Downtown Plaza  
Fairmont, MN 56031 
Email: phoye@fairmont.org 
Phone: 507-238-3934 

Late submissions may not be considered. 
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	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	The Fairmont Police Department is proud to welcome and introduce Officer Nain Cruz, who joined the department on June 1, 2026.
	Officer Cruz is originally from California and is a graduate of Minnesota West Community and Technical College in Worthington, MN. He brings experience as a correctional officer with the Ramsey County Sheriffs Office and most recently, the Blue Earth ...
	Officer Cruz is bilingual, which is an extraordinary asset to the department and community. Throughout the hiring process, Officer Cruz shared his desire to serve the community with compassion as he strives to build positive relationships. Officer Cru...
	BUDGET IMPACT
	This position was budgeted for in 2026 and was vacant from January 1, 2026, through May 31, 2026.
	SUPPORTING DATA/ATTACHMENTS
	5 Control Sheet.pdf
	REFERENCE AND BACKGROUND
	Prior to regular business, is there any public discussion/comment?
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS

	6.A.1 CS Meeting Minutes.pdf
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	City Council Meeting Minutes: Regular Meeting, June 22, 2026

	6.C.1 CS Scrimmagefest Event Permit.pdf
	REFERENCE AND BACKGROUND
	The Fairmont Soccer Association has submitted an application for an Event Permit to hold Scrimmagefest on August 22, 2026, at Jeffrey Kot Fields (Fairmont Soccer Complex - 1801 S. Prairie Avenue, Fairmont).
	Scrimmagefest is an annual youth soccer event that has been for the past several years, with this year marking its 20th anniversary. The event includes a series of scrimmages among youth teams from Fairmont and the surrounding region.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Event Permit

	6.C.2 Control Sheet Red Rock Center.pdf
	REFERENCE AND BACKGROUND
	The Red Rock Center has made application for an Event Permit to hold the Galaxy Band on July 16, 2026 at the Sylvania Park Bandshell.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Event Application

	6.C.3 CS Temp On Sale Fairmont Brewing Company.pdf
	REFERENCE AND BACKGROUND
	FBC Operations LLC dba Fairmont Brewing Company has submitted an application for a Temporary On-Sale Liquor License in conjunction with the Lakeside Vendors Market/Vintage Boat Show event scheduled for August 22, 2026 at Sylvania Park (401 Lake Avenue...
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Temporary On-Sale Liquor License Application

	6.C.4 CS Event Permit Disc Golf Tournament.pdf
	REFERENCE AND BACKGROUND
	The Cedar Creek Disc Golf Association has submitted an application for an Event Permit to hold the Cedar Creek Open (Disc Golf Tournament) on August 20 – August 23, 2026, at Cedar Creek Park.
	This is a recurring event that has been held in Fairmont in previous years and is popular among disc golf enthusiasts.
	Please note: As the event spans multiple days, temporary overnight camping will be available to participants. The necessary application and associated fees have been received from the Event Coordinator. Upon approval of the event permit, special unit/...
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Event Permit

	6.C.5 CS Casey Permanent Easement.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	As part of the design portion of the Blue Earth Avenue Project, there is a need for the City to acquire a permanent easement on a portion of the property located at 202 E. Blue Earth Avenue. This easement is needed to ensure proper pedestrian sidewalk...
	Staff is requesting approval of a permanent easement.  The address is as follows:
	 202 E. Blue Earth Avenue
	BUDGET IMPACT
	There is no budget impact.
	SUPPORTING DATA/ATTACHMENTS
	Permanent Public Utility Easement for 202 E. Blue Earth Avenue

	6.C.6 CS - Temporary Easements (Caseys).pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	As part of the design portion of the Blue Earth Avenue Project, it was determined that several locations within the project area needed temporary easements.  This is quite common when reconstructing areas, especially sidewalks, as the City does not ha...
	Staff is requesting approval of a temporary easement.  The address is as follows:
	 202 E. Blue Earth Avenue
	BUDGET IMPACT
	There is no budget impact.
	SUPPORTING DATA/ATTACHMENTS
	Temporary Public Utility Easement for 202 E. Blue Earth Avenue

	6.C.7 Control Sheet Truman Fire Temp Onsale Liquor.pdf
	REFERENCE AND BACKGROUND
	The Truman Fire Department Relief Association has applied for Temporary On-Sale Liquor Licenses to operate the beer garden during the Martin County Fair, to be held August 17 through August 23, 2026, at the Martin County Fairgrounds, 1300 N. Bixby Roa...
	The Truman Fire Department Relief Association has operated the beer garden at the Martin County Fair for several years, with no problems or complaints received.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Temporary On-Sale Liquor License Applications

	6.C.8 CS King Korn Event Permit.pdf
	REFERENCE AND BACKGROUND
	Hauschild Holdings LLC dba Silo ‘67 has submitted an application for an Event Permit to hold King Korn Day on August 29, 2026, on East Third Street between the alley adjacent to Silo ‘67 and N. Park Street.
	This would be the third annual King Korn Day, featuring entertainment, food, and fun!
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Event Permit

	6.C.9 CS Temporary Liquor License Silo 67 King Korn Day.pdf
	REFERENCE AND BACKGROUND
	Hauschild Holdings, LLC dba Silo ’67 has submitted an application for a Temporary On-Sale Liquor License in conjunction with the King Korn Day event they are sponsoring on August 29, 2026 (event permit submitted to Council for consideration on July 13...
	Hauschild Holdings, LLC dba Silo ‘67 will not need authorization from the Alcohol & Gambling Enforcement Division, as our other temporary on-sale liquor license applicants, as they hold a Caterer's Permit with Alcohol License.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Application for Temporary On-Sale Liquor

	6.C.10 Control Sheet - Performance Evaluations Policy.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	The revised policy is attached.

	6.C.11 CS Data Practices Agenda Item.pdf
	PREVIOUS COUNCIL ACTION
	The City of Fairmont adopted its current Data Practices Policies for Members of the Public and Data Subjects on July 22, 2024, pursuant to Minnesota Statutes §13.025 and §13.03. Annual approval, as required by State Statute, was conducted on July 14, ...
	REFERENCE AND BACKGROUND
	Minnesota Statutes Chapter 13, known as the Minnesota Government Data Practices Act (MGDPA), requires government entities to adopt and maintain policies regarding public access to government data. Cities must review these policies at least annually an...
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Updated Data Practices Policies

	6.C.12 CS American Legion Post Fund 85 Run.pdf
	REFERENCE AND BACKGROUND
	American Legion Post 36 has submitted an application for an Event Permit to hold Fund 85 Run (afternoon stop) on July 24, 2026. The event will utilize Downtown Plaza from Third Street to Fourth Street. The event will utilize a portion of Downtown Plaz...
	This is the 5th Annual Minnesota Fund 85 Run, which benefits Minnesota Veterans Assistance Fund. This will be the run first-ever afternoon stop in Fairmont to visit American Legion Post 36 and the Martin County Veterans Memorial.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Event Permit

	6.C.13 CS DAV Fundraiser and Community Meal.pdf
	REFERENCE AND BACKGROUND
	Disabled Army Veterans (DAV) has submitted an application for an Event Permit to hold a DAV Fundraiser and Community Meal on August 29, 2026. The event will utilize a portion of Downtown Plaza from Third Street to Fourth Street, the parking lot at the...
	The event will include a motorcycle run, community meal, silent auction, and door prizes with proceeds benefiting DAV programs and local Veterans.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Event Permit

	8.1 CS - Charter Amendment - Form of Government.pdf
	PREVIOUS COUNCIL ACTION
	On May 26, 2026, Council moved to receive the proposed Charter Amendment regarding Section 2.01 of the Fairmont City Charter and called for a public hearing to be held on June 22, 2026 at 5:30 p.m.
	At the June 22, 2026 City Council meeting, a public hearing was held, and no comments were received regarding the proposed Charter Amendment. Council unanimously, including the Mayor, approved the First Reading of Ordinance No. 2026-02, Charter Amendm...
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Minutes from the May 19, 2026 Fairmont Charter Commission
	Proposed Ordinance 2026-02

	8.2  Charter Ballot Questions.pdf
	PREVIOUS COUNCIL ACTION
	On June 22, 2026, Council received the proposed Charter Amendment from the Fairmont Charter Commission, finding it met the threshold of being approved by the Commission and submitted at least 17 weeks before the November General Election. Council also...
	REFERENCE AND BACKGROUND
	The Fairmont Charter Commission met on June 16, 2026, and approved a proposed amendment to Charter Section 11.02 Department of administration [Public Utilities Commission]. The Commission directed that the proposed amendment be submitted to the City C...
	Council shall now consider a resolution to adopt the title and ballot language pertaining to the proposed amendment. Upon approval, the language will be submitted to the Martin County Auditor-Treasurer for inclusion on the November 3, 2026 General Ele...
	Proposed Charter Language
	(6) Recommend to the council for approval all invoices, purchases, agreements and contracts. Council may delegate purchasing authority according to rules determined by the council.
	BUDGET IMPACT
	Minimal additional cost is anticipated, as the charter amendment question would be placed on the November 3, 2026 General Election ballot
	SUPPORTING DATA/ATTACHMENTS
	Draft Minutes of the Fairmont Charter Commission Meeting: June 16, 2026
	Resolution 2026-26

	8.2 Attach #1 Resolution 2026-26 Adopting Ballot Language for Charter Amendment (PUC) v.2 062526.pdf
	RESOLUTION NO. 2026-26
	Sec. 11.02. Department of administration [Public Utilities Commission].
	* * *


	9.A.1 Rural and Urban Service District.pdf
	PREVIOUS COUNCIL ACTION
	In 2025, Council established criteria used to classify properties within the Rural and Urban Service Districts. On July 28, 2025, the City Council adopted Ordinance 2025-03, Establishing a Rural and Urban Service District Within the Municipal Limits o...
	REFERENCE AND BACKGROUND
	As part of the annual review of Rural and Urban Service District classifications, and prior to the August 1, 2026 submission deadline to the Martin County Auditor-Treasurer Office, staff reviewed the parcel classifications to ensure consistent applica...
	Based on the criteria adopted by Council and to correct the classification, Parcel 23.037.0145, owned by the Fairmont Cemetery Association, will be reclassified from the Rural Service District to the Urban Service District pursuant to criteria #5.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Ordinance 2026-03

	9.B.1 CS - Raw Water Wall.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	In the City of Fairmont’s 2025 CIP, the City identified the wall near the Raw Water Plant intakes as an issue.  At that time, the project was estimated to cost approximately $200,000. During preliminary discussions with Bolton and Menk, it was noted t...
	In December 2025, during the 2026 CIP discussion, the City Council approved $400,000 for the project.  On January 26, 2026, the City Council approved Task Order #4 with Bolton and Menk to provide field survey and site investigations, final design and ...
	The project will consist of a sheet pile wall that will extend approximately 120 feet across the shoreline.  This is a similar product that was used on the west side of the Gomsrud Channel.  The difference is that this project will have a wider cap, w...
	Staff is requesting approval of the plans and authorization for Bolton and Menk to continue with the bidding services portion of the task order.
	BUDGET IMPACT
	No cost at this time.  Once bids are received, project funds will then need to be approved.
	SUPPORTING DATA/ATTACHMENTS  Plan Documents 2026 CIP Page – Raw Water Wall

	9.B.1 Attach #1 2026-07-07 142544 Raw Water Retaining Wall 95% Plans.pdf
	Sheets and Views
	G0.01 TITLE
	G0.02 LEGEND
	G1.01 STATEMENT OF ESTIMATED QUANTITIES
	C0.01 EXISTING CONDITIONS & REMOVALS
	C1.01 DETAILS
	C2.01 EROSION CONTROL PLAN
	C3.01 GRADING PLAN
	C6.01 RETAINING WALL CONSTRUCTION
	C6.02 SURFACING PLAN
	C7.02 SIGNAGE AND PAVEMENT MARKING PLAN


	9.C.1 CS Website RFP.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	The City’s existing website was last redesigned in 2013, is no longer ADA compliant, and lacks many of the current features being offered in other communities.  The City needs to be ADA compliant by April 26, 2027.  Updating our website will help enha...
	BUDGET IMPACT
	The 2026 budget included $50,000 to complete this project.  We will get a better idea as to the cost when we receive the RFP’s.
	SUPPORTING DATA/ATTACHMENTS  Website Redesign RFP

	9.C.1 Attach #1 Fairmont Website Redesign RFP.pdf
	CITY OF FAIRMONT, MINNESOTA - REQUEST FOR PROPOSALS (RFP)
	WEBSITE REDESIGN, CONTENT MANAGEMENT SYSTEM, HOSTING, IMPLEMENTATION, AND SUPPORT SERVICES
	RFP Issue Date
	Proposal Due Date
	Vendor Demos
	Anticipated Award Date
	Target Website Launch Date
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	PREVIOUS COUNCIL ACTION
	- June 3, 2026: City Council strategic goal-setting workshop conducted to identify long-term priorities and desired outcomes.
	- June 17, 2026: City Council continued strategic planning workshop and refined policy priorities and associated goals.
	REFERENCE AND BACKGROUND
	During strategic planning workshops held on June 3 and June 17, 2026, the City Council identified its long-term priorities for the City of Fairmont and developed policy goals intended to guide the City's future direction. Following the workshops, admi...
	Approval of this resolution formally establishes the Council's Strategic Policy Priorities and Policy Goals as the City's long-term policy direction. These priorities are intended to guide future strategic planning, annual budget development, capital ...
	Following adoption of this resolution, administration will utilize these priorities as the framework for future strategic planning efforts, including the development of measurable objectives, performance indicators, and implementation strategies.
	BUDGET IMPACT
	There is no immediate fiscal impact associated with adoption of this resolution.
	The Strategic Policy Priorities will serve as a framework for evaluating future budget requests, Capital Improvement Program projects, and organizational initiatives. Any future financial impacts resulting from implementation of these priorities will ...
	SUPPORTING DATA/ATTACHMENTS
	Resolution 2026-27 – Adopting the City of Fairmont Strategic Policy Priorities and Policy Goals




