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Workshop Agenda

Local Options Sales Tax (LOST) Project Planning

Date: July 16", 2026
Time: 11:00-1:00 PM

Location: City Council Chambers

. Workshop Opening
. Current LOST Program Review

a. Background
b. Financial Overview

. Establish Project Investment Philosophy

a. Discussion Exercise
b. Discussion Questions
¢. Council Consensus

. Establish Project Evaluation Criteria
. Review of Potential Project Concepts

a. Small Projects

b. Medium Projects

c. Large Projects

d. Additional Council Ideas

. Project Prioritization Exercise

a. Discussion Questions

. Staff Direction
. Next Steps
. Workshop Closing

a. Summary of Council Direction
b. Final Discussion
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Workshop Agenda
Local Options Sales Tax (LOST) Project Planning
Date: July 16", 2026
Time: 11:00-1:00 PM
Location: City Council Chambers

1. Workshop Opening
a. Workshop Purpose
1. This workshop is intended to establish policy direction for the future use
of the City's remaining Local Option Sales Tax (LOST) funds. The
purpose is not to select a project, rank projects, or make funding decisions.
Instead, the Council is asked to determine the type of community
investment it believes best fulfills the intent of the sales tax. Once that
policy is established, staff will return with project options that align with
the Council's vision.
b. Workshop Objectives
1. Review the history and current status of the Local Option Sales Tax.
ii. Review the current financial position of the LOST program.
iii. Discuss the City's preferred investment philosophy.
iv. Develop general evaluation criteria for future projects.
v. Provide direction to staff regarding next steps.
2. Current LOST Program Review
a. Background
1. In 2016, Fairmont voters approved a Local Option Sales Tax to support
recreational and community improvements. Following voter approval, the
City committed the majority of the available funding toward development
of a YMCA-operated community center. After several years of planning,
that effort concluded without construction of the facility. The City now
has the opportunity to establish a new long-term vision for the remaining
LOST funds while remaining mindful of the original voter authorization.
b. Current Financial Position
1. Staff will provide an overview of the financial status of the LOST
program, including the original sales tax authority, expenditures incurred
to date, existing commitments, interest earnings, and the amount of
funding currently available for future eligible projects.
3. Establish Project Investment Philosophy
a. Discussion Topic #1 — Establishing an Investment Philosophy
1. Before evaluating specific projects, Council should first determine the
overall investment strategy it wishes to pursue. This policy decision will
guide staff in identifying and evaluating future project options.
1. Option A — One Transformational Community Investment
a. Focus available resources on a single signature project that
serves as a lasting community asset and regional
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destination. This approach emphasizes creating one
significant investment with long-term impact.
b. Examples include:

1.
il.
1il.

Recreation Center
Fieldhouse
Ice Arena

iv. Indoor Aquatic Facility
2. Option B — Combination of Medium and Small Investments
a. Balance available resources among several complementary
projects that serve different user groups and may be
completed over multiple years.
b. Examples include:

i. Splash Pad
il. Opera House Improvements
iii. Pickleball Courts
iv. Playground Replacements
v. Trail Expansion
vi. Park Improvements

3. Option C — Multiple Community Improvements
a. Distribute investments throughout the community by
enhancing existing parks, trails, and recreational amenities.
This approach emphasizes broad community benefits and

flexibility.
b. Examples include:
1. Shelters
1. Trails
1. Lighting
iv. Restrooms
v. Parking Improvements
vi. Boat Docks
vil. Signage

b. Questions for Council Discussion
1. What legacy should these funds leave for Fairmont?
ii. Should the City pursue one transformational investment or several
community improvements?
iii. How should recreation, quality of life, tourism, and economic
development be balanced?
iv. What level of future operating and maintenance costs is acceptable?
v. What guidance should staff use when evaluating future options?
c. Desired Outcome
1. Reach general consensus on the City's preferred investment philosophy.
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4. Establish Project Evaluation Criteria
a. After establishing an investment philosophy, Council should identify the criteria
staff should use when evaluating future project concepts. The discussion should
focus on the evaluation process and not on selecting individual projects.
i. Community benefit
ii. Financial sustainability
iii. Economic development potential
iv. Tourism and regional impact
v. Geographic equity
vi. Long-term maintenance obligations
vii. Partnership and grant opportunities
viil. Alignment with voter intent
b. Desired Outcome
i. Provide staff with a clear framework for evaluating and comparing future
project alternatives.
5. Staff Direction
a. At the conclusion of the workshop, staff will summarize the Council's consensus
regarding the preferred investment philosophy and evaluation criteria. Staff will
also identify any additional information requested by the Council before the next
workshop.
6. Next Steps
a. Following this workshop, staff will develop project alternatives that align with the
Council's direction. Future workshops will focus on reviewing those alternatives,
refining cost estimates, evaluating operating impacts, confirming eligibility under
the Local Option Sales Tax, identifying partnership and grant opportunities, and
ultimately presenting recommendations for Council consideration.
7. Workshop Closing
a. By the conclusion of this workshop, the Council should have established a
preferred investment philosophy, and the criteria staff should use to evaluate
future project alternatives. Discussion of specific projects will occur at a future
workshop after staff have completed the requested analysis.
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EXHIBIT A

Sales Tax Authority

Community Center Committee & YMCA
Amber Lake Boat Landing

Current Community Center Concept Design
Legal

Total Expenses through April 30, 2023

Remaining Sales Tax Authority less Expenses

Committed - Ice Mechanicals
Committed - Ice Design
Total Committed through April 30, 2023

Interest Earnings 3/31/2026

Net Sales Tax Authority Remaining Available to Project

Project Funding:

Revenues on Hand
Less Committed
Cash to Project
Plus: Bond Proceeds
Net Cash to Project

Total City contribution to Community Center*

*includes expenses incurred through April 30, 2023

Stovk

15,000,000.00

fs oF
7/14/2026
15,000,000.00

103,813.02 103,813.02
150,000.00 150,000.00
139,385.26 767,594.15
144,725.00

393,198.28 1,166,132.17
14,606,801.72 13,833,867.83
1,430,000.00 1,586,622.88
505,260.00 505,260.00
1,935,260.00 2,091,882.88

12,671,541.72

578,409.12

12,320,394.07

4,749,639.00 6,248,669.30
1,935,260.00 -
2,814,379.00 6,248,669.30
9,857,162.72 6,071,724.77
12,671,541.72 12,320,394.07

$ 12,914,740.00

$ 12,758,117.12



