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Fairmont City Council Roles and Responsibilities Workshop Agenda
Monday, July 27
3:00 -5:00 PM
Fairmont City Hall

Mayor opens the meeting

Agenda review
e Goal for this meeting: keep momentum from your priority setting meetings
e Desired outcomes: work as a team to efficiently make decisions on priority items in
the best interests of your community.
o Roles and responsibilities of team members
o Efficient use of time for greatest impact
o Team communication
o Focus on decisions benefiting community
o Make do-able and durable decisions
Introductions — what could happen in the next two hours that would make this meeting
worth your time?

Roles and Responsibilities
e What it is and why it matters
e Discussion
o What currently works well about how team members work together within their
roles and responsibilities?
o What could be improved about how team members work together within their
roles and responsibilities?
o Any next steps?

3:50 Communication and Information Sharing Policies

O

What it is and why it matters
o Expectation setting
o Conflict management
Committees/council
Council members
Council members/staff
Discussion
o Are there communication policies you would like to clarify?
o Any next steps?

4:20 Balanced Decision-Making Agreements for Complex Problems

(@)
@)
(@)
@)

Process agreement
Information sharing
Policy Discussion
Decision Discussion

4:30 Closing Discussion

@)
@)
@)

Additional topics/questions/discussion
Take aways
To what extent has this meeting been a good investment of time?

5:00 Mayor closes the meeting



