
 

Workshop Agenda 
City Initiatives and Future Planning Workshop 

Date: July 30th, 2026 

Time: 5:00-7:00 PM 

Location: City Council Chambers 

 

1. Workshop Opening 

a. Welcome 

b. Workshop Purpose 

c. Review of Previous Council Planning Efforts 

2. Current City Planning Efforts 

a. Review of Major City Initiatives 

b. Discussion of Current Priorities and Ongoing Projects 

3. Community Initiatives & Opportunities 

a. Discussion of Local, Regional, and State Initiatives 

b. Partnership Opportunities 

c. Organizational Improvement Initiatives 

4. Future Planning & Capital Improvements 

a. Discussion of Future Capital Improvement Projects 

b. Community Investment Opportunities 

c. Long-Range Planning Priorities 

5. Council Visioning Discussion 

a. Identification of Community Needs 

b. Future Project and Initiative Ideas 

c. Discussion of Long-Term Priorities 

6. Staff Direction & Next Steps 

a. Summary of Council Discussion 

b. Future Evaluation and Planning Process 

7. Adjourn 

 

Workshop Purpose 

The purpose of this workshop is to provide the City Council with an opportunity to 

discuss future City initiatives, community programs, strategic opportunities, and potential capital 

improvement projects that support the Council's adopted Strategic Policy Priorities. The 

discussion is intended to provide policy direction to staff for future planning, budgeting, Capital 

Improvement Planning (CIP), grant opportunities, and organizational work plans. 

 

No formal action is anticipated. 

 

Note: This workshop is intended to facilitate discussion and provide policy direction to staff. 

No final decisions regarding specific projects, expenditures, or future budgets will be made 

during this workshop. 

 



 

City Council Workshop 
Discussion Guide 

 
City Initiatives and Future Planning 

 

Date: July 30th, 2026 

Time: 5:00-7:00 PM 

Location: City Council Chambers 

 

 

1. Workshop Purpose and Background 
Over the past several months, the City Council has established the policy foundation that will 

guide the future of Fairmont. Through strategic planning and previous workshops, the Council has 

identified the community outcomes it wishes to achieve and has begun making significant long-term 

investment decisions. 

This workshop represents the next step in that planning process. The purpose of this workshop is 

to identify strategic initiatives, community programs, and future capital improvement projects that will 

help implement the Council's adopted Strategic Policy Priorities over the next one to five years. The 

discussion is intended to provide policy direction to staff regarding future planning, budgeting, grant 

opportunities, Capital Improvement Planning (CIP), and organizational priorities. 

The workshop will also provide an opportunity to discuss state and regional initiatives, 

partnership opportunities, and emerging programs that could benefit the City of Fairmont, including 

opportunities available through the State of Minnesota. 

 

No formal action is anticipated. 
 

How This Workshop Builds on Previous Council Workshops and Fits into the Planning Process 

 

Workshop Primary Question Outcome 

Strategic Planning / 

SMART Goals 

Workshop 

Where do we want 

Fairmont to go? 

Adoption of the City's Strategic Policy Priorities and 

Policy Goals. 

LOST Planning 

Workshops 

What transformational 

investment should we 

make? 

Selection of the Community Center as the City's 

transformational investment and direction to reserve 

funding for future lake management initiatives. 

City Initiatives & 

Future Planning 

Workshop (Current 

Workshop) 

What should we 

actually do to get 

there? 

Identification of strategic initiatives, community programs, 

partnerships, and future capital projects that support the 

Council's long-term vision and provide direction for future 

budgets, Capital Improvement Planning, and 

organizational work plans. 

 

 

 

 



 
Why This Workshop Matters 

Strategic priorities establish where the City wants to go—they do not identify every project, 

initiative, or program needed to achieve those priorities. 

This workshop bridges the gap between policy and implementation by providing the City Council 

an opportunity to: 

1. Identify community initiatives that should be explored over the next one to five years. 

2. Discuss capital improvement projects and community investments that support the Council's 

strategic priorities. 

3. Consider state, regional, and local initiatives that could benefit Fairmont. 

4. Identify partnership opportunities with schools, nonprofits, neighboring jurisdictions, and private 

organizations. 

5. Provide policy direction that will assist staff in preparing future budgets, Capital Improvement 

Plans, grant applications, and organizational work plans. 

 

2. Current Planning Efforts 
1. Current major efforts include: 

a. Community Center Planning 

b. Lake Management 

c. Downtown Revitalization 

d. Housing & Economic Development 

e. Transportation & Utility Improvements 

f. Technology Modernization 

g. Airport Improvements 

h. Parks & Recreation Improvements 

2. Discussion Questions: 

a. Are there important initiatives missing? 

b. Should any existing initiative receive greater emphasis? 

c. Are there projects underway that should be reconsidered? 

 

3. Community Initiatives & Opportunities 

Initiative Purpose Discussion 

Minnesota GreenStep 

Cities 

Sustainability and operational 

excellence 

Is this something Fairmont should 

explore? 

Tree City USA Urban forestry 
Would this align with our community 

goals? 

Age-Friendly Community Planning for all ages Does this support Fairmont's future? 

Housing Initiatives Workforce and affordable housing Additional opportunities? 

Tourism Development Destination marketing Opportunities to expand tourism? 

Community Branding Identity and marketing Should this become a priority? 

Technology 

Modernization 
Customer service and efficiency Future investments? 

Regional Partnerships Shared services and collaboration Additional partnership opportunities? 

 

 



 

4. Council Visioning Exercise 

1. What projects would make the biggest difference over the next five years? 

2. What opportunities are we currently missing? 

3. What concerns do you hear most from residents? 

4. What investments would most improve quality of life? 

5. What initiatives should staff research? 

6. What partnerships should the City pursue? 

 

5. Future Capital Improvement Planning 
1. Streets 

2. Utilities 

3. Parks 

4. Trails 

5. Facilities 

6. Public Safety 

7. Airport 

8. Housing 

9. Downtown 

10. Technology 

11. Economic Development 

12. Recreation 

13. Beautification 

 

Are there significant capital investments Council believes should be evaluated during the next five years?  

 

6. Next Steps 
1. Research identified initiatives. 

2. Evaluate feasibility. 

3. Identify funding opportunities. 

4. Develop preliminary cost estimates. 

5. Incorporate priorities into future budgets and CIP. 

6. Return with recommendations. 

 

 

 



 

City Council Workshop 
Date: July 30th, 2026 

Time: 5:00-7:00 PM 

Location: City Council Chambers 

 

Appendix A 

 
Community Initiatives & Opportunities 

 

This appendix is intended to provide background information on community initiatives and 

programs that the Fairmont City Council may wish to consider as part of future planning 

discussions. Inclusion of a program does not constitute a recommendation to participate. Rather, 

these examples are intended to encourage discussion about opportunities that may support the 

Council's Strategic Policy Priorities.  

 

1. Minnesota GreenStep Cities 

a. Overview 

i. GreenStep Cities is a voluntary Minnesota program that helps cities 

implement best practices related to sustainability, efficient operations, 

resiliency, and quality of life through measurable actions and recognition. 

b. Potential Benefits 

i. Energy and operational savings 

ii. Grant competitiveness 

iii. Recognition for sustainability leadership 

iv. Improved environmental stewardship 

v. Long-term operational efficiency 

c. Potential Relevance to Fairmont 

i. Many GreenStep best practices overlap with infrastructure, parks, energy 

efficiency, asset management, and long-range financial planning. 

d. Council Discussion Questions 

i. Should Fairmont explore participation? 

ii. Which GreenStep practices align with current priorities? 

 

2. Tree City USA 

a. Overview 

i. Tree City USA is a national recognition program that encourages 

communities to maintain a healthy urban forest through sound 

management and public engagement. 

b. Potential Benefits 

i. Community beautification 

ii. Stormwater and environmental benefits 

iii. Higher property values 



 

iv. Grant opportunities 

v. Community pride 

c. Potential Relevance to Fairmont 

i. Supports parks, beautification, and environmental stewardship goals. 

d. Council Discussion Questions 

i. Would Tree City USA complement existing parks initiatives? 

ii. Should urban forestry become a strategic focus? 

 

3. Age-Friendly Community 

a. Overview 

i. A framework for improving housing, transportation, accessibility, 

recreation, and community engagement so residents of all ages can thrive. 

b. Potential Benefits 

i. Supports aging in place 

ii. Improves accessibility 

iii. Enhances quality of life 

iv. Encourages inclusive planning 

c. Potential Relevance to Fairmont 

i. Aligns with housing, transportation, parks, and public engagement. 

d. Council Discussion Questions 

i. What barriers exist for older adults? 

ii. What improvements would benefit residents of every age? 

 

4. Housing Initiatives 

a. Overview 

i. Minnesota communities are pursuing workforce, attainable, senior, and 

redevelopment housing through partnerships and incentives. 

b. Potential Benefits 

i. Supports workforce attraction 

ii. Expands housing choices 

iii. Encourages redevelopment 

iv. Improves neighborhood vitality 

c. Potential Relevance to Fairmont 

i. Housing availability remains a statewide and regional issue affecting 

economic development. 

d. Council Discussion Questions 

i. What housing gaps exist in Fairmont? 

ii. Should additional housing partnerships be explored? 

 

5. Tourism & Community Branding 

a. Overview 

i. Tourism and community branding strengthen the local economy while 

promoting Fairmont as a destination to live, work, and visit. 



 

b. Potential Benefits 

i. Supports local businesses 

ii. Promotes community identity 

iii. Encourages recreation and events 

iv. Increases visitor spending 

c. Potential Relevance to Fairmont 

i. Fairmont's lakes, parks, downtown, and events provide opportunities for 

continued promotion. 

d. Council Discussion Questions 

i. How can Fairmont better tell its story? 

ii. What investments would enhance tourism? 

 

6. Technology Modernization 

a. Overview 

i. Technology investments improve customer service, communication, and 

operational efficiency. 

b. Potential Benefits 

i. Online services 

ii. Asset management 

iii. Data-driven decisions 

iv. Improved resident communication 

c. Potential Relevance to Fairmont 

i. Can support more efficient service delivery across departments. 

d. Council Discussion Questions 

i. What technology investments should be prioritized? 

ii. How can technology improve customer experience? 

 

7. Regional Partnerships 

a. Overview 

i. Collaborating with neighboring governments, schools, nonprofits, 

healthcare organizations, and the private sector can expand services and 

leverage resources. 

b. Potential Benefits 

i. Shared expertise 

ii. Cost savings 

iii. Grant competitiveness 

iv. Regional economic development 

c. Potential Relevance to Fairmont 

i. Many community priorities are strengthened through partnerships rather 

than city action alone. 

d. Council Discussion Questions 

i. What new partnerships should be explored? 

ii. Where can regional collaboration improve outcomes? 



 

 

8. Additional Ideas for Future Consideration 

a. Economic Development: 

i. Business retention & expansion 

ii. Entrepreneur support 

iii. Industrial park expansion 

b. Recreation: 

i. Park master plan 

ii. Trail master plan 

iii. Expanded recreation programming 

c. Infrastructure: 

i. Complete Streets 

ii. EV charging infrastructure 

iii. Downtown streetscape 

d. Community Development: 

i. Public art 

ii. Historic preservation 

iii. Gateway features 

iv. Neighborhood revitalization 

e. Organizational Excellence: 

i. Performance dashboard 

ii. Customer service initiatives 

iii. Asset management 

iv. Volunteer programs 

 














