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Workshop Agenda
City Initiatives and Future Planning Workshop
Date: July 30", 2026
Time: 5:00-7:00 PM
Location: City Council Chambers

1. Workshop Opening
a. Welcome
b. Workshop Purpose
c. Review of Previous Council Planning Efforts
2. Current City Planning Efforts
a. Review of Major City Initiatives
b. Discussion of Current Priorities and Ongoing Projects
3. Community Initiatives & Opportunities
a. Discussion of Local, Regional, and State Initiatives
b. Partnership Opportunities
c. Organizational Improvement Initiatives
4. Future Planning & Capital Improvements
a. Discussion of Future Capital Improvement Projects
b. Community Investment Opportunities
c. Long-Range Planning Priorities
5. Council Visioning Discussion
a. Identification of Community Needs
b. Future Project and Initiative Ideas
c. Discussion of Long-Term Priorities
6. Staff Direction & Next Steps
a. Summary of Council Discussion
b. Future Evaluation and Planning Process
7. Adjourn

Workshop Purpose

The purpose of this workshop is to provide the City Council with an opportunity to
discuss future City initiatives, community programs, strategic opportunities, and potential capital
improvement projects that support the Council's adopted Strategic Policy Priorities. The
discussion is intended to provide policy direction to staff for future planning, budgeting, Capital
Improvement Planning (CIP), grant opportunities, and organizational work plans.

No formal action is anticipated.

Note: This workshop is intended to facilitate discussion and provide policy direction to staff.
No final decisions regarding specific projects, expenditures, or future budgets will be made
during this workshop.
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City Council Workshop
Discussion Guide

City Initiatives and Future Planning

Date: July 30", 2026
Time: 5:00-7:00 PM
Location: City Council Chambers

1. Workshop Purpose and Background

Over the past several months, the City Council has established the policy foundation that will
guide the future of Fairmont. Through strategic planning and previous workshops, the Council has
identified the community outcomes it wishes to achieve and has begun making significant long-term
investment decisions.

This workshop represents the next step in that planning process. The purpose of this workshop is
to identify strategic initiatives, community programs, and future capital improvement projects that will
help implement the Council's adopted Strategic Policy Priorities over the next one to five years. The
discussion is intended to provide policy direction to staff regarding future planning, budgeting, grant
opportunities, Capital Improvement Planning (CIP), and organizational priorities.

The workshop will also provide an opportunity to discuss state and regional initiatives,
partnership opportunities, and emerging programs that could benefit the City of Fairmont, including
opportunities available through the State of Minnesota.

No formal action is anticipated.

How This Workshop Builds on Previous Council Workshops and Fits into the Planning Process

Workshop Primary Question Outcome

2{\?:}%}[(‘: (P;l;;rsnng / Where do we want Adoption of the City's Strategic Policy Priorities and

Workshop Fairmont to go? Policy Goals.

LOST Plannin What transformational Selection of the Community Center as the City's

Workshobs & investment should we transformational investment and direction to reserve
p make? funding for future lake management initiatives.

. o Identification of strategic initiatives, community programs,
g;%::gﬁggfﬁ & What should we partnerships, and future capital projects that support the
Worksho (Cu%ren ; actually do to get Council's long-term vision and provide direction for future
Works ho;l;)) there? budgets, Capital Improvement Planning, and

organizational work plans.
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Why This Workshop Matters
Strategic priorities establish where the City wants to go—they do not identify every project,
initiative, or program needed to achieve those priorities.
This workshop bridges the gap between policy and implementation by providing the City Council
an opportunity to:
1. Identify community initiatives that should be explored over the next one to five years.
2. Discuss capital improvement projects and community investments that support the Council's
strategic priorities.
3. Consider state, regional, and local initiatives that could benefit Fairmont.
4. Identify partnership opportunities with schools, nonprofits, neighboring jurisdictions, and private
organizations.
5. Provide policy direction that will assist staff in preparing future budgets, Capital Improvement
Plans, grant applications, and organizational work plans.

2. Current Planning Efforts
1. Current major efforts include:
a. Community Center Planning

Lake Management
Downtown Revitalization
Housing & Economic Development
Transportation & Utility Improvements
Technology Modernization
Airport Improvements
Parks & Recreation Improvements
2. Discussion Questions:

a. Are there important initiatives missing?

b. Should any existing initiative receive greater emphasis?

c. Are there projects underway that should be reconsidered?

@R e oo o

3. Community Initiatives & Opportunities

Initiative Purpose Discussion
Minnesota GreenStep Sustainability and operational Is this something Fairmont should
Cities excellence explore?
Tree City USA Urban forestry Would this align with our community

goals?

Age-Friendly Community Planning for all ages Does this support Fairmont's future?
Housing Initiatives Workforce and affordable housing  Additional opportunities?
Tourism Development ~ Destination marketing Opportunities to expand tourism?
Community Branding Identity and marketing Should this become a priority?
Technolp gy Customer service and efficiency Future investments?
Modernization
Regional Partnerships Shared services and collaboration  Additional partnership opportunities?
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4. Council Visioning Exercise

A S e

What projects would make the biggest difference over the next five years?
What opportunities are we currently missing?

What concerns do you hear most from residents?

What investments would most improve quality of life?

What initiatives should staff research?

What partnerships should the City pursue?

5. Future Capital Improvement Planning

PNAN R LD =

9.

10.
11.
12.
13.

Streets
Utilities

Parks

Trails
Facilities
Public Safety
Airport
Housing
Downtown
Technology
Economic Development
Recreation
Beautification

Are there significant capital investments Council believes should be evaluated during the next five years?

6. Next Steps

AN e

Research identified initiatives.

Evaluate feasibility.

Identify funding opportunities.

Develop preliminary cost estimates.

Incorporate priorities into future budgets and CIP.
Return with recommendations.
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City Council Workshop
Date: July 30, 2026
Time: 5:00-7:00 PM
Location: City Council Chambers

Appendix A

Community Initiatives & Opportunities

This appendix is intended to provide background information on community initiatives and
programs that the Fairmont City Council may wish to consider as part of future planning
discussions. Inclusion of a program does not constitute a recommendation to participate. Rather,
these examples are intended to encourage discussion about opportunities that may support the
Council's Strategic Policy Priorities.

1. Minnesota GreenStep Cities
a. Overview
i. GreenStep Cities is a voluntary Minnesota program that helps cities
implement best practices related to sustainability, efficient operations,
resiliency, and quality of life through measurable actions and recognition.
b. Potential Benefits
i. Energy and operational savings
i1. Grant competitiveness
iii. Recognition for sustainability leadership
iv. Improved environmental stewardship
v. Long-term operational efficiency
c. Potential Relevance to Fairmont
1. Many GreenStep best practices overlap with infrastructure, parks, energy
efficiency, asset management, and long-range financial planning.
d. Council Discussion Questions
1. Should Fairmont explore participation?
ii. Which GreenStep practices align with current priorities?

2. Tree City USA
a. Overview
1. Tree City USA is a national recognition program that encourages
communities to maintain a healthy urban forest through sound
management and public engagement.
b. Potential Benefits
i.  Community beautification
ii. Stormwater and environmental benefits
iii. Higher property values
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iv. Grant opportunities
v. Community pride
c. Potential Relevance to Fairmont
1. Supports parks, beautification, and environmental stewardship goals.
d. Council Discussion Questions
1. Would Tree City USA complement existing parks initiatives?
ii. Should urban forestry become a strategic focus?

3. Age-Friendly Community
a. Overview
i. A framework for improving housing, transportation, accessibility,
recreation, and community engagement so residents of all ages can thrive.
b. Potential Benefits
1. Supports aging in place
ii. Improves accessibility
iii. Enhances quality of life
iv. Encourages inclusive planning
c. Potential Relevance to Fairmont
i. Aligns with housing, transportation, parks, and public engagement.
d. Council Discussion Questions
i.  What barriers exist for older adults?
ii. What improvements would benefit residents of every age?

4. Housing Initiatives
a. Overview
i. Minnesota communities are pursuing workforce, attainable, senior, and
redevelopment housing through partnerships and incentives.
b. Potential Benefits
1. Supports workforce attraction
ii. Expands housing choices
1ii. Encourages redevelopment
iv. Improves neighborhood vitality
c. Potential Relevance to Fairmont
1. Housing availability remains a statewide and regional issue affecting
economic development.
d. Council Discussion Questions
1. What housing gaps exist in Fairmont?
ii. Should additional housing partnerships be explored?

5. Tourism & Community Branding
a. Overview
1. Tourism and community branding strengthen the local economy while
promoting Fairmont as a destination to live, work, and visit.
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b. Potential Benefits
1. Supports local businesses
ii. Promotes community identity
iii. Encourages recreation and events
iv. Increases visitor spending
c. Potential Relevance to Fairmont
i. Fairmont's lakes, parks, downtown, and events provide opportunities for
continued promotion.
d. Council Discussion Questions
i. How can Fairmont better tell its story?
ii. What investments would enhance tourism?

6. Technology Modernization
a. Overview
i. Technology investments improve customer service, communication, and
operational efficiency.
b. Potential Benefits
1. Online services
ii. Asset management
iii. Data-driven decisions
iv. Improved resident communication
c. Potential Relevance to Fairmont
1. Can support more efficient service delivery across departments.
d. Council Discussion Questions
1. What technology investments should be prioritized?
ii. How can technology improve customer experience?

7. Regional Partnerships
a. Overview
1. Collaborating with neighboring governments, schools, nonprofits,
healthcare organizations, and the private sector can expand services and
leverage resources.
b. Potential Benefits
i. Shared expertise
i1. Cost savings
iii.  Grant competitiveness
iv. Regional economic development
c. Potential Relevance to Fairmont
1. Many community priorities are strengthened through partnerships rather
than city action alone.
d. Council Discussion Questions
1. What new partnerships should be explored?
i1. Where can regional collaboration improve outcomes?
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8. Additional Ideas for Future Consideration
a. Economic Development:
1. Business retention & expansion
ii. Entrepreneur support
iii. Industrial park expansion
b. Recreation:
1. Park master plan
ii. Trail master plan
iii. Expanded recreation programming
c. Infrastructure:
i. Complete Streets
ii. EV charging infrastructure
iii. Downtown streetscape
d. Community Development:
i. Public art
ii. Historic preservation
iii. Gateway features
iv. Neighborhood revitalization
e. Organizational Excellence:
i. Performance dashboard
ii. Customer service initiatives
1ii.  Asset management
iv. Volunteer programs
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Capital Improvement Plan
City of Fairmont, Minnesota
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PROJECTS & FUNDING SOURCES BY DEPARTMENT

Department Project# 2027 2028 2029 2030 2031 2032+ Total
[AIRPORT s |
Tractor with Mower and Loader Attachment - Snow blower 70/30 o
Pavement Maintence Design/bidding (KLJ CIP) 80/5/5 BO.000 90,000
Land Acquisition, Approx 4 2 acres, obstruction removal 70/30 110.000 110,000
Ciear Zone Acquisition Plan (KLJ CIP) 70/30 10.000 10,000
Pavemeni Maintence Construction (KLJ CIP) 90/5/5 1.000.000 1,000,000
Tree /obstuction removal RWY 13 Approch (new property) (KLJ CIP)90/5/5 250,000 250,000
Tree /obstuction removal RWY 13 Approch (existing property) (KLJ CIP)70/30 115.000 115,000
Replace Fue| System - Design (KLJ CiP} 60/40 10,000 10,000
Repalce Fuel System - Construction (KLJ CIP) 60/40 BOO0.00D 800,000
Airport Terminal Interior Renovations 75.000 75,000
Hanger Taxiway Extension (30/5/5) 300,000 300,000
Airport Total 285,000 375.000 1,800,000 300.000 - - 2,760.000
Funding Sources
Capital Project Levy E
Federal Grants 81.000 225,000 900,000 1,206,000
State Grants BB.500 §9.000 530,000 717 500
County Reimbursement =
Street Improvement Capital Reserves -
Capital Project Fund Reserves E
Fire Truck Meplacement Fund =
GO Bonds/PFA =
Lake Restoration Fund -
Airport Fund 5,000 25,000 25,000 25.000 100,000
Water Fund
Sewer Fund
Storm Water Fund
Electric Fund -
Liquor Store Fund 80,500 26,000 345000 275000 736,500
Data Processing Fund =
Airport Total 285.000 375,000 1.800.000 300.000 o a 2.760.000

City of Fairmont, Minnesota
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2025-2029 Capital Improvement Plan




Capital Improvement Plan
City of Fairmont, Minnesota

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Department Project#

2027 2028 2029 2030 20301

2032

FAIRNMGCOoNIT

Total

[AQUATIC PARK |
Replacement of pool strainer baskets
Replacement of ADA stairs
Duramax Vacuum

Shade structure for lap pool area
Resurface splash pool

Aquatic Park Total

10,000
50,000
3,500
30,000
165,000

10,000
50,000
3,500
30,000
165,000

195,000 13,500 50,000

258,500

Funding Sources
Capital Project Levy
Federal Grants
State Grants
County Reimbursement
Street Improvement Capital Reserves
Capital Project Fund Reserves
Fire Truck Replacement Fund
GO Bonds/PFA
take Restoration Fund
Alrport Fund
Water Fund
Sewer Fund
Storm Water Fund
Electric Fund
Liquor Store Fund
Data Processing Fund

Culture & Rec Totat

195,000 13,500 50,000

258.500

185,000 13,500 50,000 -

258,500

City of Fairmont, Minnesota
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Capital Improvement Plan
City of Fairmont, Minnesota

PROJECTS & FUNDING SOURCES BY DEPARTMENT

EFAITRDNA

Department Project# 2027 2028 2029 2030 2031 2032+ Total
[EARKS DEPARTMENT
#500 - 1989 Ford F250 55,825 55,825
#501 - 1994 Chevy 1 Ton 61,800 61.800
#502 - 1894 Ford F150 55,825 55,825
#503 - 1995 Chevy 3500 60,000 60,000
#504 - 1996 Ford F150 58 000 56,000
#507 - 1997 Chevy 1500 52,000 52,000
#511 - 2002 Ford F150 $5,000 55,000
#512 - 2006 Chevy Silverado 1500 57,000 57,000
#513 - 2008 Chevrolet Silverado 58.000 56,000
#514 - 2016 GMC Sierra 1500 58,000 56,000
#515 - 2017 Ram 3500 63.600 63,600
#516 - 2017 Jeep Wrangler 48,000 48,000
#517 - 2020 Jeep Wrangler 49,000 49,000
#519 - 2007 Ford Ranger 37.000 37,000
#530 - 1998 CAT 928G 381,183 381,183
#532 - 2012 John Deere 1435 25,000 25,000
#533 - 2002 John Deere 1445 55,000 55,000
#534 - 2022 Kubota F2690E 27.500 27,500
#5135 - 2020 Grasshopper §00D 27.000 27,000
#537 - John Deere TX Gator 16,000 15,000
538 - 2018 Grasshopper $00D 25,000 28,000
#539 - 2019 John Deere 1575 25,500 25,500
#543 - 2019 Snapper WB 2,100 2,100
#544 - 2019 Snapper WB 2100 2,100
#545 - 1890 Case IH685 100.000 100,000
#546 - 2003 Case JX65 110,000 110,000
#547 - 2015 Case 75C 110,000 110.000
#561 - 1895 Parks Dept. Traller 10,600 10,150 20.150
#562 - 1877 Parks Dept, Traller 8,000 9,135 8,272 27.407
#563 - 1891 Parks Dept Traller B.000 8120 8242 8365 32,727
#564 - 1963 Parks Dept. Trailer 8,000 9,135 9,272 27407
Harley Rahe and seeder attachments 20,000 20,000
Replace B 3 poind rough cut mower 10,000 10,000
Soccer Complex surface and turf reestablishment 10,000 10,000 10,000 10,000 10.000 50,000
Replace boat motor and trailer 25,000 £5,000
Park Amenities 35,000 35,000 35,000 35.000 35.000 175,000
Skate Park repalrs and New features 35,000 250,000 285000
Emerald Ash Borer 250,000 250,000 150,000 150,000 150,000 650,000
Yard Waste Site - Bullding, Burner, Excavator 515,000 515,000
Replace Fish Grinder Gemsrud 95,000 5,000
Ambet Channel and Trail Improvements 75,000 75,000
Trall resurface Stale &t lo Johnsom St 1000'x8" 40,000 40,000
Park Flower Bed Upgrades 5,000 §.000 7.000 18,000
Basebali - WASE baseball enclosed dugouts 45,000 45,000
Shelter Upgrades 40,000 75,000 115,000
Ward Patk Wall and Park Redevelopment 75,000 500,000 1,250,000 1,825,000
|PARK IDEAS AND REQUESTS =
Baseball - WASC baseball encliised tugouts 45,000 45,000
Rental Shelter Upgrades 115,000 115,000
Parks Total 1,220,000 1.308 333 669120 905,512 1,796.159 280,000 6,180,124
Funding Sources
Capital Project Levy 730,000 668,333 383,120 210,512 344,159 160,000 2,507,124
Federai Grants
State Grants
County Reimbursement
Street Improvement Capital Reserves
Capital Project Fund Reserves
Fite Truck Replacement Fund
GO Bonds/PFA
Lake Restoration Fund
Airport Fund
Water Fund
Sewer Fund
Storm Water Fund
Etectne Fund =
Liquor Store Fund 490,000 640,000 276,000 695,000 1.452.000 120,000 3,673.000
Data Processing Fund
Parks Total 1,220,000 1.308,333 68,120 905512 1,796,159 280,000 6,180.124

City of Fairmont, Minnesota
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Capital Improvement Plan
City of Fairmont, Minnesota

EFEATIRINA

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Department Project# 2027 2028 2029 2030 2031 2032+ Total
|STREET DEPARTMENT
IMOO = 2013 Freightliner 114SD 262,000 262,000
#101 - 1997 Ford F800 264,000 264,000
#102 - 1993 Ford L8000 262,000 262,000
#106 - 1983 Ford 18000 260,000 260,000
#109 - 2000 Steriing L8500 286,000 266,000
#1711 - 2007 Sterling Acterra Buckel Truck 350,000 350,000
#112 - 1987 Ford LBOOO 262,000 262,000
#113 - 1980 Ford L8000 264,000 264,000
#114 - 2006 Sterling LB500 270,000 270,000
#115 - 2017 Freightliner 114580 270,000 270,000
#120 - 2008 CAT 930H 375,000 375,000
#123 - 2021 Elgin RegenX 285,000 285,000
#126 - 2017 Bobcat T630 71,000 71.000
#128 - 1984 CAT 140G 450,000 450,000
#130 - 2020 Ram 3500 65,000 65,000
#132 - 2008 Ford F350 Fiat Bed 62,700 62,700
#133 - 2017 GMC Sierra 3500 62,700 62,700
#135 - 1995 Chevy 1 Ton 62,000 62,000
#136 - 2011 Ford F250 B6,000 66,000
#137 - 2000 Chevrolet 4x4 58,000 56,000
#138 - 2006 Chevy Silverado 2500 65,000 65,000
#139 - 1993 Chevy 4x4 58,000 56,000
#140 - 2015 Ram 1500 82,700 62.700
#150 - 2005 Vermeer Brush Chipper 79.000 79.000
#152 - Ingersoil Rand Air Compressor 25,400 25,400
#159 - Roller Trailer 197640 12,000 12,000
#160 - Palnt Traller 9,000 5,000
#161 - Saw Trailer 194851 9,000 8,000
#163 - 2008 Giant Leaf Vacuum 16,500 15,500
#169 - 2023 EDCO Pavement Saw 14,000 14,000
IPads 6,000 5,000
QOll Waight for Lube Rack 5,500 5,500
Flat Bed Replacement for 1 Ton Pickup 18,000 18,000
Replace snow tub 40,000 40,000 80,000
Aibion Ave and Bridge Deck Surface Treatments 50,000 50,000
Fence addition north and east of old PW Bldg 30,000 75000 105,000
Asphalt Mill Replacement 30,000 30,000
2027 Street Improvement Program 5,202,650 5,202,650
2028 Street Improvement Program 5,109,000 5,109,000
2029 Street [mprovement Program 3.155,406 3,155,408
2030 Street Improvement Program 3,775,650 3,775,650
2031 Street Improvement Program 10,012,000 10,012,000
Streets Total 1,004,150 6,592,500 3,042,508 4,981,050 10,662,000 32,182.206
Funding Sources
Capital Project Levy 801,500 1,483,500 787,100 1,205,400 650,000 4,927 500
Federal Granis -
State Granis -
County Reimbursement ~
Street Improvement Capital Reserves
Capital Project Fund Reserves -
Fire Truck Replacement Fund .
GO Bonds/PFA 2,949,593 2,554,500 1,577,702 1,887,825 5,006,000 13,875,620
Lake Restoration Fund
Airport Fund =
Waler Fufid 563,264 638,625 394,426 471,956 1,251,500 3,318,771
Sewer Fund 563,264 638,625 394 426 471,956 1,251,500 3,319,771
Sterm Water Fund 1,126,529 1,277,250 788,852 943,913 2,503,000 6,639,544
Electric Fung
Liquor Store Fund =
Data Processing Fund -
Streets Total 6,004,150 6,692,500 3,942,506 4,981,050 10,662,600 32.182.206

City of Fairmont, Minnesota
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PROJECTS & FUNDING SOURCES BY DEPARTMENT

Department Project# 2027 2028 2029 2030 2031 2032+ Total

|FIRE DEPARTMENT |
5 Sets of Bunker Gear 23,475 25,000 26,500 28,000 29,500 132,475
Ladder Truck Replacement 2,100,000 2,100,000
Fire Depantment Facility*** 6,700,000 6,700,000
Fire Total 23,475 25,000 2,126,500 6,728,000 29,500 - 8,932,475

Funding Sources
Capltal Project Levy 23,475 25,000 26,500 28,000 29,500 132,475
Federal Grants
Slate Grants

County Reimbursement

Street Improvement Capital Reserves
Capital Project Fund Reserves

Fire Truck Replacement Fund 2.100,000 2,100,000
GO Bonds/PFA 6,700,000 6,700,000
Lake Resloration Fund
Alrport Fund

Water Fund

Sewer Fund

Storm Water Fund
Electric Fund

Liquor Store Fund
Data Processing Fund

Fire Total 23475 25,000 2,126,500 6,728,000 29,500 - 8,932,475

DRAFT

City of Fairmont, Minnesota 2025-2029 Capital Improvement Plan
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PROJECTS & FUNDING SOURCES BY DEPARTMENT

Department Project# 2027 2028 2029 2030 2031 2032+ Total
|POLICE DEPARTMENT |
Spare Squad #11 (2020 Ford) replacement & equip 48 855 48,855
Stalker Radar Upgrades (2) 7,078 7,500 8,000 B.50D 31,078
Intoximeters - Alco-Sensor FST (3) 1,300 1,300
Stationary radar signs (2} 9,000 8,000
Replace Body Armor 4,000 12,000 6,000 13.000 15,000 50,000
Crone Program 30,000 30,000
Squad Laptop & Dock Upgrade (2) 12,000 12,500 13,000 13,500 51,000
Department Issued pistols 22,000 22,000
Squad car equipment {new builds} 20,000 41,500
Taser Upgrades 25,000 25,000
Replace FHS SRO Squad 8 {2020 Ford) 30,000 30,000
Reptace ALC SRO Squad 3 {2021 Ford) 30,000 30,000
Police Department Facllity*** 6,800,000 6,800,000
Reptace Detective Squad 7 {2025 Ram 1500} 55,000 55,000
Police Total 100.233 53,500 101,500 6,864,500 70,000 55,000 7244733
Funding Sources
Capiltal Project Levy 100,233 53,500 101,500 &4 500 70,000 55,000 444 733
Federal Grants
State Grants s
County Reimbursement
Street Improvement Capital Reserves -
Capital Project Fund Reserves -
Fire Truck Replacement Fund b
GO Bonds/PFA 6,800,000 6,800,000
Lake Restoration Fund L
Airport Fund L
Water Fund b
Sewer Fund o
Storm Water Fund L
Electric Fund .
Liquor Store Fund
Dala Processing Fund
Police Total 100.233 53,500 101,500 6,864,500 70,000 55,000 7,244,733

City of Fairmont, Minnesota
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