City of Fairmont
100 Downtown Plaza
Fairmont, MN 56031

City Council Minutes June 3, 2026
Strategic Goal-Setting Workshop: Part 1 Southern Minnesota Educational Campus, 4:00 p.m.

The Fairmont City Council met for a Strategic Goal-Setting Workshop at the Southern Minnesota
Educational Campus.

The following were present:
Council present: Lee Baarts, Mayor
Wayne Hasek, Councilmember
Britney Kawecki, Councilmember
James Kotewa, Councilmember
Randy Lubenow, Councilmember
Jay Maynard, Councilmember

Absent: None

Staff present: Jason Baker, City Administrator
Betsy Steuber, City Clerk

City Administrator Baker facilitated the first of two strategic goal-setting workshops (June 3 and June 17,
2026) focused on developing long-term goals and priorities for the City of Fairmont. He explained the
workshops were intended to assist the Council in developing a long-term vision and priorities for the City
while establishing clear, measurable, and actionable strategic goals to provide direction for staff, guide
future budget decisions, influence capital improvement planning, and establish organizational priorities

Council participated in an ice breaker exercise and collaborative discussion regarding the City's vision for
the next five years, while identifying the following areas of focus:

¢ population growth

e residential, commercial, and industrial development

e housing

e economic development

e infrastructure improvements

e parks and recreation

e public safety

e customer service

e communication

e organizational planning



Councilmembers shared their perspectives on the City's strengths, challenges, and opportunities to help
establish a common vision for future planning efforts.

Baker provided an overview of the current state of the community, including community demographics,
housing, economic development, infrastructure, financial conditions, staffing, technology, facilities, and
communication, along with the City's outlook and anticipated future needs.

Council discussed opportunities to improve development processes, customer service, communication
with residents, grant opportunities, code enforcement, and long-term planning.

Councilmembers completed a priority-ranking exercise identifying areas they believe should receive the
greatest focus, including:

e streets and infrastructure

e economic development

e housing

e public safety

e parks and recreation

e community engagement

e facilities planning

e financial stability

e staff development (customer service training)

e technology improvements

Administrator Baker concluded with an introduction to the SMART (Specific, Measurable, Achievable,
Relevant, and Time-Bound) goal-setting framework, mentioning it would serve as the foundation to

develop and refine the City's strategic goals during the June 17, 2026 workshop session.

The strategic goal-setting workshop concluded at approximately 5:57 p.m.
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