City of Fairmont
100 Downtown Plaza
Fairmont, MN 56031

City Council Minutes June 17, 2026
Strategic Goal-Setting Workshop: Part 2 Southern Minnesota Educational Campus, 4:00 p.m.

The Fairmont City Council met for a Strategic Goal-Setting Workshop at the Southern Minnesota
Educational Campus.

The following were present:
Council present: Lee Baarts, Mayor
Wayne Hasek, Councilmember
Britney Kawecki, Councilmember
James Kotewa, Councilmember
Randy Lubenow, Councilmember
Jay Maynard, Councilmember

Absent: None

Staff present: Jason Baker, City Administrator
Betsy Steuber, City Clerk

City Administrator Baker facilitated the second of the two strategic goal-setting workshops held on June 3
and June 17, 2026. He reviewed the information gathered during the Council's previous goal-setting
session. He explained that the individual SMART goals submitted by Council had been grouped into
common themes and organized into six proposed strategic priority areas. Baker stated that the purpose
of this workshop was to review the proposed priorities, discuss whether they reflected Council's direction,
and provide feedback.

Administrator Baker introduced each proposed priority area prior to Council discussion.

Economic Growth and Housing — Council discussed housing development, business recruitment,
redevelopment of vacant lots, population growth, and ways to encourage investment in the community.

Infrastructure and Asset Management — Council discussion focused on long-term planning for streets,
utilities, equipment replacement, capital improvements, and maintaining City infrastructure.

Financial Stability — Council discussed long-term budgeting, capital planning, responsible use of Local
Option Sales Tax (LOST) funds, and maintaining the City's financial health while planning for future
projects.

Organizational Excellence — Council discussed staff development, technology improvements, customer
service, and opportunities to improve City processes and operations.



Community Engagement and Quality of Life — Council discussed communication with residents,
improving the City's website and use of social media, public outreach, and the City’s parks, recreation
opportunities, and amenities that enhance the community.

Public Safety and Community Appearance — Council discussed public safety services, City facilities, code
enforcement, property maintenance, and efforts to address blighted properties.

Council concluded the workshop by discussing the importance of setting clear priorities that provide
direction for staff while allowing flexibility in how the goals are accomplished. Administrator Baker noted
that staff will use Council's feedback to refine the priorities and develop implementation strategies and
future work plans for Council consideration.

The strategic goal-setting workshop concluded at approximately 5:48 p.m.
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