City of Fairmont
100 Downtown Plaza
Fairmont, MN 56031

City Council Minutes July 13, 2026
Regular Meeting City Hall, 5:30 p.m.
CALL TO ORDER The Fairmont City Council met in regular session at the City Hall Council

Chambers. Mayor Baarts called the meeting to order at 5:30 p.m.

ROLL CALL Council present: Lee Baarts, Mayor
Wayne Hasek, Councilmember
Britney Kawecki, Councilmember
James Kotewa, Councilmember
Randy Lubenow, Councilmember
Jay Maynard, Councilmember

Absent: None

Staff present: Jason Baker, City Administrator
Matthew York, Director of Public Works/Utilities
Paul Hoye, Finance Director
Michael Beletti, Chief of Police
Ned Koppen, Economic Development Director
Betsy Steuber, City Clerk
Troy Nemmers, City Engineer (Bolton & Menk)
David Assaf, City Attorney, via telephone

(Flaherty & Hood)

ROTATING VOTES Please note that votes taken by roll call are called by the City Clerk on a
rotating basis; however, the written minutes list the Councilmembers in
alphabetical order.

PLEDGE OF The City Council and all present stood for the Pledge of Allegiance.
ALLEGIANCE

APPROVAL OF Motion was made by Councilmember Hasek, seconded by
AGENDA Councilmember Maynard to approve the agenda as presented. All

present voted in favor. Motion carried.

RECOGNITION/ Chief of Police Beletti introduced Nain Cruz, a newly hired Fairmont
PRESENTATIONS Police Officer, to the Council and community prior to him being
Item 4.1 ceremonially sworn in by City Clerk Steuber.



PUBLIC DISCUSSION/
COMMENT

CONSENT AGENDA

Gregg Paulson, Fairmont resident, spoke about the City's lakes. He
encouraged the City to consider Easy Automation technology (nano
bubbles) as part of its lake improvement efforts and shared concerns
about sediment buildup, decreasing lake depth, and the long-term health
of the Chain of Lakes. He encouraged the City to continue taking steps to
improve and protect the lakes.

Councilmember Lubenow spoke regarding the Local Option Sales Tax
(LOST) funds. He encouraged the public to attend the July 16, 2026, City
Council workshop, regarding the LOST funds, and voiced support for
utilizing the funds to construct a multi-purpose community building on
property owned by the Fairmont Area Community Center Foundation
(FACC). He stated the facility could provide year-round recreational
opportunities for all ages while leaving funds available for lake
improvement projects. He also expressed opposition to City ownership of
the Fairmont Opera House and encouraged community support for the
proposed community building.

Mayor Baarts introduced the consent agenda items as listed
for consideration to be enacted by one motion unless an item was
requested to be removed and placed under New Business. Mayor Baarts
reviewed the consent items, as follows:
- City Council Meeting Minutes from the Regular Meeting held June
22,2026
- Event Permit for Scrimmagefest Sponsored by the Fairmont
Soccer Association on August 22, 2026 at Jeffrey Kot Fields (Fairmont
Soccer Complex)
- Event Permit for Galaxy Band Sponsored by the Red Rock Center
for the Arts on July 16, 2026 at Sylvania Park
- Temporary On-Sale Liquor License for FBC Operations LLC dba
Fairmont Brewing Company for August 22, 2026
- Event Permit for the Cedar Creek Open (Disc Golf Tournament)
Sponsored by the Cedar Creek Disc Golf Association on August 20
through August 23, 2026, at Cedar Creek Park
- Permanent Easement for the Property Located at 202 E. Blue
Earth Avenue as Part of the Blue Earth Avenue Reconstruction Project
- Temporary Easement for the Property Located at 202 E. Blue
Earth Avenue as Part of the Blue Earth Avenue Reconstruction Project
- Temporary On-Sale Liquor Licenses for the Truman Fire
Department Relief Association at the Martin County Fair for August
17 — August 23, 2026
- Event Permit for King Korn Day Sponsored by Hauschild Holdings
LLC dba Silo ‘67 on August 29, 2026, on a Portion of Third Street



PUBLIC HEARING
MOTION
Item 7.1

- Temporary On-Sale Liquor License for Hauschild Holdings, LLC dba
Silo ’67 for August 29, 2026

- Proposed Updates to the “Performance Evaluations” Personnel
Policy, as Outlined

- Proposed Updates to the City of Fairmont Data Practices Policies
- Event Permit for Fund 85 Run Sponsored by American Legion Post
36 on July 24, 2026, on a Portion of Downtown Plaza, the Parking Lot
at the Corner of Fourth Street and N. Park Street, and the Adjacent
Alley

- Event Permit for DAV Fundraiser and Community Meal Sponsored
by DAV on August 29, 2026, on a Portion of Downtown Plaza, the
Parking Lot at the Corner of Fourth Street and N. Park Street, and the
Adjacent Alley

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to approve the consent agenda as presented. All
present voted in favor. Motion carried.

Mayor Baarts introduced agenda item 7.1, Consideration of Lake Avenue
Street Improvement Objection — 1300 Lake Avenue, Fairmont. Mayor
Baarts noted the public hearing was originally opened on March 23, 2026,
and had been continued at several subsequent City Council meetings. He
asked staff if they had any comments before opening the floor to the
property owners and the public.

Finance Director Hoye reported the City obtained an independent
appraisal, as directed by Council, to determine the special benefit to 1300
Lake Avenue. The appraisal, conducted by Richard H. Johnson, ARA of
Aurora Valuation & Consulting, LLC, found the improvements increased
the property's market value by $39,100. He said the original assessment
was $274,705, and staff recommended reducing it to $39,100. Hoye also
noted the property owners submitted their own appraisal and objection,
which concluded there was no increase in market value and supported an
assessment of zero.

Thomas Dougherty, representing DFP Limited Partnership, addressed
Council opposing the proposed assessment, based on the appraisal. He
stated the property owners disagreed with the City's appraisal and
believed the project did not increase the property's market value. He
referenced their independent appraisal, prepared by Nathan Brooberg
and Jonathan R. Barclay, MAI of Hosch Appraisal & Consulting, Inc., and
their attorney's review, and stated the Barclay appraisal supported an



assessment of zero. Dougherty requested the Council either set the
assessment at zero or continue discussions regarding the appraisal and
deferral agreement prior to handing the floor to Colin Dougherty,
representative of DFP Limited Partnership.

Colin Dougherty, addressed Council regarding the property at 1300 Lake
Avenue, Fairmont. Mr. Dougherty concurred, stating the property owners
object to the recommended assessment amount of $39,100 while
outlining concerns with the City’s appraisal’s methodology and
conclusions. He referenced the property's agricultural use, the
independent appraisal completed on behalf of the property owners, and
the proposed deferral agreement terms submitted to the City. Mr. Colin
Dougherty requested the Council reject the proposed assessment, reduce
the assessment to zero, while stating the property owners reserved the
right to appeal and pursue litigation.

Mayor Baarts asked if any members of the public wished to speak during
the continuation of the hearing. No one came forward.

Councilmembers shared differing opinions regarding the two appraisals’
findings: Councilmember Kawecki expressed concerns with the City’s
appraisal and recommended assessment, moving to reject the City’s
appraisal and set the assessment at zero. Councilmember Maynard
stated he supported relying on the City’s appraisal and did not support
the motion. Councilmember Kawecki’s motion was not considered as the
public hearing had not yet been closed.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Maynard to Close the Public Hearing on the Lake Avenue
Assessment Objection — 1300 Lake Avenue. All present voted in favor,
Motion carried.

Motion was made by Councilmember Kawecki, seconded by
Councilmember Lubenow to Reject the Staff Recommendation and Have
the Assessment for 1300 Lake Avenue be Zero. Council discussion
followed concerning the proposed deferral agreement, the City's
assessment policy, communication with the property owners, and the
potential for additional litigation. Director Hoye stated that under the
City's policy, a deferred assessment is waived if the property is not
developed within 20 years. He stated staff had discussed revisions to the
proposed deferral agreement but believed the Council should first
determine whether an assessment would be imposed. Councilmember



Maynard stated he believed the current situation differed from a
previous court case involving similar circumstances because the City
obtained an appraisal. On roll call, Councilmembers Kawecki and
Lubenow voted in favor; Councilmembers Hasek, Kotewa, and Maynard
voted against. Motion failed.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to Adopt Resolution 2026-28 Amending the
Assessment Roll for the Lake Avenue Improvement Project for Parcel
23.037.0270 (1300 Lake Avenue, Fairmont). On roll call, Councilmembers
Hasek and Maynard voted in favor; Councilmembers Kawecki, Kotewa,
and Lubenow voted against. Motion failed.

Motion was made by Councilmember Kotewa, seconded by
Councilmember Maynard to Provide the Aurora Appraisal to the City
Council for Review and Direct Staff to Continue Discussion with the
Property Owners Toward Deferral Agreement or Settlement. In
discussion, Council discussed the wording of the motion, the appraisal
process, the proposed deferral agreement, and the next steps in the
assessment process. Councilmembers discussed the need to review the
Aurora appraisal before taking further action and expressed a desire to
continue discussions with the property owners in an effort to reach
resolution and avoid litigation. On roll call, Councilmembers Hasek,
Kotewa and Maynard voted in favor, Councilmembers Kawecki and
Lubenow voted against. Motion carried.

ORDINANCE 2026-02 Clerk Steuber presented agenda item 8.1: Consideration of a Proposed
Item 8.1 Charter Amendment Related to Charter Section 2.01: Form of Government.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Maynard to Approve the Second and Final Reading of
Ordinance 2026-02, Charter Amendment Regarding Section 2.01 of the
Fairmont City Charter. On roll call, Councilmembers Hasek, Kawecki,
Kotewa, Lubenow, Maynard, and Mayor Baarts voted in favor. Motion

carried.
RESOLUTION 2026-26 The next item of business was agenda item 8.2: Consideration of Proposed
ltem 8.2 Charter Amendment and Submission of Ballot Language, introduced by Clerk
Steuber.

Motion was made by Councilmember Maynard, seconded by
Councilmember Lubenow to Adopt Resolution 2026-26 Adopting Title and



ORDINANCE 2026-03
Item 9.A.1

RESOLUTION 2026-27
Item 9.A.2

Ballot Question Pertaining to a Proposed Amendment to the City of
Fairmont City Charter and Ordering Special Election and Directing
Submission to the Martin County Auditor-Treasurer for Placement on the
November 3, 2026 General Election Ballot. Councilmembers Kawecki,
Kotewa, Lubenow, and Maynard voted in favor; Councilmember Hasek
voted against. Motion carried.

Clerk Steuber introduced the next item of business, agenda item
9.A.1, Consideration of Ordinance 2026-03: An Ordinance Amending
Ordinance 2026-03 Establishing a Rural and Urban Service District and
Calling for a Public Hearing.

Steuber explained as part of the City's annual review of Rural and Urban
Service District classifications, staff reviewed all properties using the criteria
adopted by the City Council in 2025. One parcel owned by the Fairmont
Cemetery Association was identified as having been inadvertently classified
and is recommended for reclassification from the Rural Service District to
the Urban Service District.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kawecki to Approve the First Consideration of Ordinance
2026-03: An Ordinance Amending Ordinance 2025-03 Establishing a Rural
and Urban Service District Within the Municipal Limits of the City of
Fairmont and Calling for a Public Hearing to be Held on July 27, 2026 at 5:30
p.m. in the Fairmont City Hall Council Chambers. On roli call,
Councilmembers Hasek, Kawecki, Kotewa, Lubenow and Maynard voted in
favor. Motion carried.

Administrator Baker presented the Proposed City of Fairmont Strategic
Policy Priorities and Goals Resolution, Resolution 2026-27, during
presentation of agenda item 9.A.2. Baker explained that the two Council
goal-setting workshops, held on June 3 and 16, 2026 resulted in six priority
areas and goals intended to guide future projects, budgets, and decision
making.

Administrator Baker explained the resolution establishes broad policy
priorities with specific measurable objectives to be developed as projects
come before Council. Baker shared staff reviewed the priority areas and
goals with no concerns.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Maynard to Adopt Resolution 2026-27, Adopting the City of



MOTION
Item 9.B.1

MOTION
Item 9.C.1

STAFF/LIAISON REPORTS

Fairmont Strategic Policy Priorities and Policy Goals. On roll call,
Councilmembers Hasek, Kawecki, Kotewa, Lubenow, and Maynard voted in
favor. Motion carried.

During presentation of Agenda Item 9.B.1, Director York explained that

the raw water wall project was approved in 2025, updated cost estimates
exceed the initial budgeted amount. He requested Council approval to
advertise for bids to determine actual project costs to determine whether to
proceed this year or consider additional funding or delay the project a year.

In response to a question asked about the sheet pile installation process and
measures to prevent damage to nearby properties, Director York stated
staff would provide additional information before the project is awarded.

Motion was made by Councilmember Kotewa, seconded by Councilmember
Maynard to Approve the Plans and Authorize Bolton & Menk to Proceed
with Bidding Services for the Raw Water Wall Project. All present voted in
favor. Motion carried.

The last item of new business to come before the Council was agenda item
9.C.1, Consideration of a Request for Proposal (RFP) for Redesign of the
Municipal Website presented by Director Hoye. He explained the current
website, last updated in 2013, is outdated, difficult to navigate, and does
not meet upcoming ADA compliance requirements. He noted the
redesigned website should improve accessibility, public engagement, online
services, and communication with residents.

Motion was made by Councilmember Kotewa, seconded by Councilmember
Maynard to Approve the Redesign of the City of Fairmont Municipal
Website Request for Proposal (RFP) and Authorize Staff to Proceed with the
RFP Process. All present voted in favor. Motion carried.

City Administrator Baker reported that work has begun with SEH on the
Downtown Revitalization Project, with biweekly meetings scheduled. He
also provided updates on the 2027 Capital Improvement Plan,
departmental budget meetings, the completed housing study, and the
ongoing review of the zoning code update.

Baker reported on meetings with the Fairmont Hockey Association
regarding an updated agreement and future maintenance needs at the
Martin County Arena. He stated he would discuss the matter with Council
members before bringing a recommendation forward.



ADJOURNMENT

ATTEST:

Director York provided an update on the Lake Avenue project, reporting
staff investigated a sinkhole and determined the issue appeared to be
related to a damaged or plugged drain tile. York shared the Lake Avenue
Project contractor has been notified and is scheduled to make the repairs
and complete remaining punch list items.

Director York also reported that the Blue Earth Avenue project is
expected to begin pending MnDOT approval. An informational meeting
for affected residents and businesses will be held on July 21. The
contractor plans to complete the project, including the final lift of
asphalt, this season if possible.

Councilmembers Hasek and Kotewa reported that the Board of Zoning
Appeals met and approved a request. Councilmember Kotewa
commented that it was positive to see improvements resulting from the
zoning process.

Councilor Lubenow reported at the recent HRA Board meeting, the Board
reviewed its 2027 budget and is waiting for a response from its attorney
before holding discussions with the City on a proposed cul-de-sac project.

Councilmember Maynard shared that FEDA approved the sale of two lots
in the Whitetail Ridge Subdivision and discussed ways to encourage new
housing development in Fairmont.

Mayor Baarts reminded the public of current vacancies on City Boards
and Commission and encouraged interested persons to contact the City
Clerk. Baarts also informed the public that the candidate filing period for
municipal offices opens tomorrow July 14 and closes July 28, 2026 with
offices on the November 3, 2026 Election Ballot to include, Mayor, Ward
1 Councilmember, and Ward 3 Councilmember.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to adjourn the meeting, as there was no further
business to come before the Council. All present voted in favor. Motion
carried. The Fairmont City Council adjourned at 7:43 p.m.

/) Lef C. Baarté Mayor

Bletsy S,tel_;‘ber, City Clerk
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