City of Fairmont
100 Downtown Plaza
Fairmont, MN 56031

City Council Minutes July 16, 2026
Local Option Sales Tax (LOST) Funds Workshop City Hall, 11:00 a.m.

The Fairmont City Council met for a Local Option Sales Tax (LOST) Funds Workshop at the Fairmont
City Hall Council Chambers.

The following were present:
Council present: Lee Baarts, Mayor
Wayne Hasek, Councilmember
Britney Kawecki, Councilmember
James Kotewa, Councilmember
Randy Lubenow, Councilmember
Jay Maynard, Councilmember

Absent: None

Staff present: Jason Baker, City Administrator
Matthew York, Director of Public Works/Utilities
Paul Hoye, Finance Director
Ned Koppen, Economic Development Director
Betsy Steuber, City Clerk

City Administrator Baker opened the workshop by reviewing the purposes of the workshop, explaining
the purpose was for Council to provide direction for the use of the Local Option Sales Tax (LOST) funds.
Baker stated the workshop was not intended to select a specific project or make concrete decisions but
rather to determine the Council's preferred investment philosophy and framework to move forward.
Finance Director Hoye reviewed the historical and current financial status of LOST funds, including
expenditures to date, interest earnings, cash on hand, and the estimated funds available for future
eligible projects.

Administrator Baker presented three investment approaches for the Council to consider, as follows:
e One transformational community investment,
o focusing resources on a single signature project
= examples: recreation center, field house, indoor aquatic facility
e A combination of medium and small investments, or
o balance resources among several projects serving different user groups
» examples: splash pad, trail expansion, park improvements
e Multiple community improvements throughout the city.
o Distribute investments throughout the community by enhancing existing parks, trails and
recreational amenities with a broad range of community benefits



Council discussed the original intent of the voter-approved sales tax LOST funds, recreational
opportunities, quality of life, tourism, economic development, future operating and maintenance costs,
partnerships, grant opportunities, and lake improvements. Councilmembers also discussed the
importance of maintaining community access and City ownership should a future project involve
collaboration or partnerships with other organizations.

As the workshop continued, the majority of the Council voiced support in pursuing one larger
transformational community investment project and lake management initiatives while directing staff to
develop project options for future Council consideration under that investment philosophy. Staff was
directed to evaluate project costs, operating impacts, community benefits, partnerships and grant
opportunities, long-term maintenance obligations and alignment with voter intent.

Baker stated staff would bring project alternatives, aligned with Council’s direction, and additional
information back to the Council for further consideration.

The LOST Funds workshop concluded at approximately 12:10 p.m.
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