CITY OF FAIRMONT | PROCUREMENT

CITY OF FAIRMONT
ADDENDUM NO. 1

Website Redesign, Development, Hosting, Implementation, Migration and
Support Services Using a CMS

RFP Issue Date July 14, 2026
Addendum Number 1
Date Issued August 6, 2026

This Addendum is hereby made part of the Request for Proposals identified above. All proposers
shall acknowledge receipt of this Addendum in their proposal submission. Except as specifically
modified herein, all terms, conditions, specifications, and requirements of the original RFP remain
unchanged.

IMPORTANT: The responses below are intended to clarify the RFP and provide consistent
information to all prospective proposers.

Questions and Responses

1.

What is the City's current website platform (CMS)?
Response: The City's current website platform is WordPress.

. Approximately how much website content will need to be migrated?

Response: Current website planning metrics are approximately 191 web pages, 8.16 GB of
website storage, 631 GB of monthly bandwidth usage, and 6,000 or more U.S. users per month.
These figures are provided as planning estimates only.

. What third-party software systems are currently integrated with the website?

Response: The City does not currently have any software integrations connected to the existing
website.

. What future software integrations are anticipated?

Response: The City is interested in implementing software integrations in the future as
operational needs evolve. The successful proposer should provide a CMS capable of supporting
future integrations through APIs or other standard integration methods. Current enterprise
software utilized by the City includes Springbrook/Cirrus for financial and utility operations
and OpenGov for budgeting and reporting. Additional systems may be evaluated during future
implementation phases.
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5. Will online payments be processed through the new website?

Response: The City anticipates continuing to utilize existing third-party payment solutions.
Vendors should propose a platform capable of integrating with future payment services should
the City elect to do so.

6. Can the City provide API documentation or identify required integrations?

Response: No API documentation is available at this time. Specific integration requirements
have not yet been defined and will be evaluated during implementation and future phases.

7. Will GIS, HR software, permitting, or other municipal systems be integrated?

Response: The City has not identified any required integrations for the initial implementation.
Vendors are encouraged to propose solutions that provide flexibility for future integration with
municipal software systems.

8. Which Al features are required at launch?

Response: The City is interested in AI capabilities but has not established mandatory Al
functionality for the initial implementation. Vendors are encouraged to recommend AI features
that add value while remaining within the project scope and budget.

9. Is there an established project budget?

Response: The City is not releasing a project budget. Vendors should submit proposals that best
meet the requirements outlined in the RFP.

10. Are all three websites included within the project scope?

Response: The RFP includes consideration of fairmont.org, liquor.fairmont.org, and
fairmontpolice.org. The City expects the successful proposer to evaluate the current website
environment and recommend the most appropriate long-term architecture. Vendors may
propose consolidation into a shared CMS, multiple branded sites within one platform, or
another approach consistent with the objectives of the RFP.

11. Will accessibility document remediation be required?

Response: The City expects the successful proposer to comply with the accessibility
requirements outlined in the RFP. Vendors should identify any assumptions regarding
document remediation within their proposal.

12. Will emergency notifications, user accounts, or personally identifiable information (PII) be
required?
Response: The City does not currently require user account functionality or storage of sensitive

personal information through the public website. Vendors should describe how their proposed
solution accommodates future expansion should these capabilities become necessary.

13. Is the April 1, 2027 implementation date firm?

Response: The City intends to meet the implementation schedule identified in the RFP. Vendors
may recommend phased implementation approaches if they believe doing so provides
additional value while maintaining core project objectives.
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14. Will demonstrations be virtual or in person?

Response: Vendor demonstrations may be conducted virtually or in person at the City's
discretion. Selected vendors will receive scheduling information following proposal evaluation.

15. Will all questions and answers be shared with all proposers?

Response: Yes. Questions received that affect the scope or interpretation of the RFP are being
provided to all prospective proposers through this Addendum to support a fair and consistent
procurement process.

All Other Terms Remain Unchanged

Except as specifically modified by this Addendum, all other provisions of the RFP remain in full
force and effect.

Acknowledgment of Addendum
Proposer / Firm
Authorized Representative
Signature

Date

Issued by:
Paul Hoye
Finance Director
City of Fairmont
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